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I.  Emerging Concepts of Grove City2040 Study: 
The options being considered for Hillview Elementary are a direct extension of the concepts explored during the Grove City 
2040 Study.  These primary concepts of the 2040 Study will be realized in the planning and design of the Hillview Project.  
The three guiding questions used to provide a framework for the study are still very viable in planning the next steps at 
Hillview Elementary. 
 
Question –  What role will the school district play in the community in the future: 
Answer –  The school district will play an active role in the community in the future.  The programmatic design of  the 
Hillview project will be such that the community will feel welcome in using the facility. The community use spaces shall be 
safely secured from the rest of the building and be easily accessed during after school hours. Community partnerships can 
be developed with neighboring institutions to provide educational programs to the students and staff of the building.  The 
school can also reach out into the community to provide spaces and programs that may not be available to community 
members at the present time.  The design of the building will enable community partnerships to take place. 
 
Question –  What type of learning will occur? 
Answer -  The goal for the future of learning will be to develop project based learning that is highly collaborative and 
takes advantage of current technology. Hillview Elementary has the potential to become the incubator for this learning 
process and will influence the students in the elementary grades providing a foundation for the middle and high school 
educational programs.  
 
Question –  What learning spaces will be required to facilitate forward-looking learning concepts? 
Answer - The traditional classroom setting is evolving into a more dynamic classroom environment that will allow for 
collaboration to take place.  Spatial arrangements should be flexible, transparent and highly motivational.  Classroom 
adjacencies will be designed to locate supporting curriculums of labs and exploratory spaces.  The building should allow for 
the ‘breaking down’ of the traditional grade levels to allow the students to work within their skill sets while learning from 
both older as well as younger students. 
 

 



4 

I.  Emerging Concepts of Grove City2040 Study: 
Each of the focus groups assembled during the 2040 Study determined goals that should be addressed as the 2040 study 
transitions into the next steps or project.  Each group’s primary concepts are listed below.  Following each concept is 
information on how the Hillview Elementary project may address the need.  The information below serves as a starting 
point of the programming and design discussions that must take place for the development of the Hillview project. 
 
Real Estate Committee 
• District acquisition of additional land or a new site is possible.  Land is available, it could be costly and it may not be 

convenient.   
• By doing an additions and alterations project at Hillview, the existing property can be reused thus minimizing the 

cost for new site acquisition.  The district may explore the possibility of purchasing additional land adjacent to the 
Hillview site. 

• Traffic at existing sites is a problem. 
• The site circulation at Hillview will be evaluated and redesigned as part of the project.  The concept of relocating 

the main entry to the building as well as the bus/parent routes will improve the existing deficiencies. 
• All sites suffer from insufficient parking under certain conditions 

• The Hillview site takes advantage of being adjacent to the middle school. The parking areas are contiguous and 
therefore have potential of providing overflow parking for each building.  

• The Hillview/Middle School site benefits from its proximity to the YMCA and Grove City College. 
• This situation is extremely critical in the development of community partnerships with these institutions.  The 

programming of the Hillview project will take advantage of these neighbors. 
• The committee has concerns for total district consolidation at the Hillview/Middle School site, the committee believes it is 

not practical to shift all students to this site regardless if additional acreage would be acquired to increase the size of the 
site. 

• By consolidating the K-5 grade levels at the Hillview site and maintaining the High School in its current location 
the district will not over populate the Hillview/Middle School site and therefore provide opportunities for future 
development at both Hillview/Middle School and the High School site. This could be used for athletics, 
maintenance, parking, playfields, etc. 
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I.  Emerging Concepts of Grove City2040 Study: 
Community Partners Committee 
• Existing grade and building configurations make it difficult to share curriculum and faculty between elementary grades 

• Consolidating the k-5 grade levels at Hillview will eliminate this issue and allow for better collaboration between 
faculty.  Having the faculty within one building will increase the ability to deliver the educational program 
consistently to all elementary students. 

• Highland has space challenges with Head Start and full time kindergarten programs. 
• Closing Highland will eliminate this issue. Planning of the Hillview project will address these needs. 

• The committee believes there is a lack of adequate parking at the High School and Forker Field sites. 
• Highland can be demolished to provide additional parking at the High School site. 

• There is limited community use space in all the existing schools. 
• The design and programming at Hillview will address this concern.  Spaces will be designed and located to provide 

safe, flexible use by various types of community partners.  The saying “build it and they will come” is appropriate 
here.  Community meetings with potential partners should take place to make sure everyone’s needs are being 
addressed. 

• The High School is not near athletic fields. 
• Highland can be demolished to make room for a stadium complex on the High School site.  This may be a future 

possibility but the concept is strong and may be considered in the long range planning. 
• Financial resources dedicated to developing a new school compromises the District’s ability to participate in community 

partnerships and programming. 
• An addition/renovation project at Hillview is the most fiscally responsible project to explore at this point.  The 

cost of the renovation work within the existing building will be much less than the cost to build an entirely new 
facility. 

• New facilities provide the District the ability to add additional specialized spaces for community partnerships. 
• The new spaces developed as part of the additions/renovation project will allow for forward-focused space 

planning to occur. Also the newly defined entry, community connection and potential district offices can be 
incorporated into the addition portion of the project. 
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I.  Emerging Concepts of Grove City2040 Study: 
Community Partners Committee – Continued 
• Maintaining existing segregated elementary and secondary sites limits potential partnerships with the High School 

• The development of the k-5 elementary school at Hillview will allow for partnerships with the Middle School.  
This partnership will be strong and will also be extended into the High School when the students transition to that 
site. 

• Developing a secondary school at the Hillview/Middle School site facilitates partnerships with the YMCA for all students 
• Locating a secondary school at this site may overpopulate the site and provide circulation and safety concerns.  

The potential for the partnerships between the Elementary and Middle School with the YMCA as well as the 
College has a strong potential if K-5 is consolidated at this site.  These partnerships can and will be inspired by the 
newly developed spaces in Hillview. 

• Elementary consolidation allows the entire enrollment to experience the community partnership without duplicating 
programs in each facility. 

• Exactly.  One of the primary goals of the Hillview project is to effectively and efficiently use the District’s funds to 
address as many needs as possible.  Eliminating the cost of operating Highland is just one component of how this 
solution is fiscally responsible. 

• A few issues and ideas brought forth by the Learning Tools and Pedagogy committee provide fertile ground for potential 
community partnerships. 

• These ideas will be considered closely in planning the Hillview project. 
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I.  Emerging Concepts of Grove City2040 Study: 
Learning Tools and Pedagogy 
The emerging concepts from this committee’s study is extensive.  These concepts will be considered very closely in planning 
the program at Hillview.  Meeting with the administration, faculty, staff, community partners and other interested parties 
will occur and inform the designs.  We have included some primary concepts below and how they may impact or be 
addressed in the Hillview Project. 
• Committee questioned cohorts based on age rather than learner competencies, cohorts with blended ages and the 

concept of retention. 
• This concept could be explored further and may inform the spatial adjacencies between instructional classrooms, 

labs and maker spaces. 
• Student performance evaluation, questioning the appropriateness of letter grades for some courses of study such as 

subjective performance (arts), studies with no real or right solution and grading the product or the process. 
• The idea of the STEM curriculum at Hillview may impact how the grading takes place.  With lab courses focused 

on process rather than a solution the grading methodology may change.   
• Many of the child and family needs are beyond the ability for teachers to address in terms of academic development. 

• The goal of community partnerships is to make available alternatives to support the needs of the students 
whether highly performing or remedial.  Expanding the boundaries of the school or family through community 
relationships.  The school will provide the spaces for these programs to occur. 

• Pre-K services offered by the School District and Full day kindergarten is important. 
• These ideas and spatial needs will be considered closely in planning the Hillview project. 

• It is a strong probability that the schools could become community centers for more than just education; schools may also 
offer care to the family. 

• Spaces to accommodate these types of services can be incorporated in the Hillview project.  A community 
conference room is being planned that could be used for this purpose. The space will be able to be secured from 
the rest of the building and be able to function independently from the school during and after school hours. 
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I.  Emerging Concepts of Grove City2040 Study: 
Learning Tools and Pedagogy Continued 
• The opportunity for individualized planning and curriculum progress will improve in the future but we must not forget the 

importance of discovery in non-academic areas and disciplines such as the arts and vocational/technical areas. 
• The focus of the STEM classroom  area will provide the spaces to explore and develop the non-academic 

components of the educational program.  Materials labs, maker spaces and similar functions will be provided.  
The close proximity of the labs and exploratory spaces to the academic classrooms will enhance the potential to 
combine non-academic study with the academic. 

• The creative and effective incorporation of new technology into the education process is identified as a vitally important 
future issue. 

• The STEM classroom area will be a space that the students will be engaged in using the technology that is 
available to them.  The computer will be used as a design tool. The 3D printer will be used as a prototyping tool or 
material processing opportunity.  The infrastructure of the Hillview project will be such that it supports the future 
growth of technology rather than limits it. Technology will be incorporated throughout the building for flexibility. 
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I.  Emerging Concepts of Grove City2040 Study: 
Safety and Security Committee 
• Security at all school facilities is very important.  Some facilities comply with current best practices others fall short and 

should be addressed as quickly as resources permit. 
• Since the proposed plan calls for the closing of Highland, the safety concerns should be addressed in the interim 

while Highland continues to be used.  The Hillview project will incorporate improvements to the building’s safety 
and security, including new secure main entrance, access control and surveillance. 

• The existing schools needing development of a secure, safe school entrance are Highland Primary Center, Hillview 
Elementary, Grove City Area High School and Grove City Area District Administration Office. 

• Highland will incorporate the improvements into the project.  The District Administration Office may be relocated 
to the Hillview site and included in the project.  If this is the case, the security of this space can be addressed in 
the design.  The remaining buildings can be addressed as stand alone projects that can be planned for future work 
as the budget permits. 

• Security improvements should also be considered for Forker Field and the district maintenance building. 
• These facilities can be addressed as stand alone projects that can be planned for future work as the budget 

permits.  Forker field may require reconfiguration of the access, parking and security fencing to upgrade safety 
and security. 

• The district will consider renovation or additions and alterations to existing school(s) and new construction of schools.  
The cost of new construction must be weighed against the opportunities inherently available for developing best practices 
for security and safety as well as the general flexibility for future that new construction provides. 

• At Hillview, the opportunity to maximize the existing building’s potential and construct new additions that provide 
additional space or create new features like secure entrances and public access is the best use of the District’s 
money.  The combination of addition and renovation is fiscally responsible at this time and may provide the 
opportunity to address safety and security at the other facilities. 
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I.  Emerging Concepts of Grove City2040 Study: 
Athletics Committee 
• The challenge facing the District lies in determining if it is cost effective to maintain the existing Forker Field facility or if a 

new facility is more feasible. 
• This consideration is still necessary.  The elimination of Highland due to consolidation at Hillview provides an 

additional option to relocate the stadium to the High School site.  Further testing of this option is required to 
confirm that the soils are suitable and that there is adequate space available to fit the stadium and track in the 
area available.  There may be potential for a community partnership with the Borough to develop a new multi-
purpose athletic complex on District/Borough property. 

• Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex 
on another site. 

• The benefit of having the stadium facility at the High School site should also be considered and may out-weigh 
the cost of the new facility. 

• One of the primary challenges with a new stadium and supporting facilities is to find an appropriate site that has enough 
space to fit the proposed facilities and support infrastructure. 

• The site at the High School after demolition of Highland will need to be evaluated closely to determine the space 
available for a stadium complex.  Additionally the impact of the stadium complex on the existing roads will need 
evaluated for viable circulation options. Schematic studies shows potential for this concept to work but specific 
tests should be completed as part of the development of this option. 

• A new athletic complex with stadium will allow for the previous limitations to be addressed in planning the new facility.  
Such a complex would require acquisition of an adequate piece of land with good access.  The location is important if the 
existing school locations are to be maintained.  Site size is related to other options if current school locations are to be 
abandoned and new schools on new sites considered.  It would be advantageous for the athletic complex to share a site 
with a new high school or in closer proximity to the existing high school. 

• Sites surrounding the Hillview/Middle School site could be considered as well.  The location of these sites will not 
provide adjacency to the High School but could be planned for a future High School to be constructed on 
neighboring property to the Hillview/Middle School site. This is future planning that may start now with the 
development of the Hillview project. 
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I.  Emerging Concepts of Grove City2040 Study: 
Educational Spaces Committee 
The educational spaces committee identified a number of design concepts to be considered in planning future spaces. 
• Incorporate natural day lighting into the schools a much as possible and practical 
• Consider the comfort of the school furnishings when selecting new furniture 
• Include and design spaces for community use in the existing and new schools 
• Provide spaces for teachers to collaborate with one another. 
• Provide spaces for students to collaborate with one another. 
• Provide storage space necessary to support the specific types of instructional spaces 
• Renovate and design new spaces for flexibility and agility for future changes in pedagogy 
• Renovate and design new spaces to be multi-purpose, again increasing the flexibility of spaces for future changes in the 

educational program 
• Consider consolidating grade groupings to develop a K-5 campus and a 6-12 campus 
 

• Each of the items above will be considered closely in planning and designing the spaces in the Hillview project.  
These design considerations will provide a healthy environment that is comfortable and energy efficient.  The 
space planning concepts will provide flexibility to adapt to the ever changing and developing educational trends.  
This will allow the building to be utilized for many years to come which is directly in line with the goal of the 2040 
Studies long term approach. 
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I.  Emerging Concepts of Grove City2040 Study: 
Facilities Committee 
• The emerging concepts from the work that the facilities committee performed was focused on the need to deal with the 

Highland Primary Center.  The useful life of the building has passed and significant improvements are necessary to 
prolong the use of the building.   

• After careful consideration and discussions with the 2040 committee, Board of Directors and District 
Administrators, it was determined that abandoning the Highland facility and relocating the students to Hillview 
made the most sense programmatically and financially.  Demolition of the Highland building will allow the District 
to consider options for improving the site at the High School.  Supporting information is included in the previous 
committee’s concepts for the benefits of consolidating the k-5 grade levels at Hillview. 

 



13 

II.  Next Steps 
The work completed to date is very useful and provides substantial information to build upon while developing the project 
at Hillview.  The natural progression from the 2040 Study into a viable project that considers the concepts realized in the 
study is happening right now.  The completion of the Pennsylvania Department of Education Part A submission is complete 
and gets the project into the queue for reimbursement.  The next steps involve developing the design and planning of the 
project while working closely with the school administrators, Board of Directors  and community members.  The steps 
below outline critical path items that should take place in the near future.  We made an attempt at listing these items in a 
chronological order, however modifications to the timeline may be appropriate. 
 
• Hire Eckles Architecture and Engineering to begin design services. 
• Have discussion with the Board of Directors to confirm program elements that should be included in the planning of the 

building.  Is the District Office desired? Should the Campbell Farm be purchased? 
• Assemble an administrative team to begin working with Eckles to plan the building layout and spaces. 

• Eckles will meet with the team on a regular basis to discuss the project and provide design updates. 
• Typically meetings every two weeks is appropriate. 

• Assemble a facilities team to work with the Engineering Consultants to discuss the mechanical, electrical and plumbing 
systems for the existing building as well as the new additions. 

• Eckles will meet with the team on a regular basis to discuss the project and provide design updates. 
• Typically meetings every two weeks to a month is appropriate. 

• Hire a geotechnical engineer to perform test borings for the areas of the proposed building additions to confirm the 
suitable soil conditions.  Eckles will request proposals for these services from reputable firms on the district’s behalf. 

• Begin developing community partnerships with area institutions like the College, YMCA, Library, GE (potential for 
sponsorship). 

• Set up meetings with community partners to discuss needs and project design on regular intervals. 
• Establish a community involvement schedule, if desired.  Community buy-in is critical and the level of involvement can be 

determined by the Board of Directors.  
• Eckles can lead community work sessions and design charrettes, if desired. 
• Eckles can lead community presentations and Q and A sessions, if desired. 

• Eckles will provide regular updates to the Board at their meetings throughout the entire process. 
• Finalize the building design and achieve “buy-in” from Board of Directors, Administrators, Community Partners. 
• Begin construction documents of the project for bidding. 
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III.  Project Timeline 
The diagram below illustrates a proposed project timeline for the design phases, construction documents, bidding and 
construction.  The timeline is derived from a goal of being out to bid in May of 2017.  This will allow the bids to be received 
and awarded in order for construction to start in June 2017 to take advantage of the summer break.  The proposed 
construction phase is 26 months and will allow the students to remain in the building during construction.  
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III.  Construction Timeline 
The diagram below illustrates a proposed construction timeline.  The concept for this timeline is to take advantage of three 
full summers of construction while the buildings are empty.  The construction will be divided into two primary phases.  The 
first being construction of the additions.  The second being construction of the renovations.  The students can remain in the 
building during construction of the additions.  Once the additions are complete, the faculty, staff and students will relocate 
into the completed additions while the interior renovations are taking place.  The final summer of 2019 will be when the 
Highland building is ultimately closed and the faculty, staff and students will move into the Hillview building. Demolition of 
Highland can then occur during the summer and the site can be prepared and made safe for when the students return to 
the High School for the 2019/20 school year. 
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IV.  Floor Plan Concept 
The drawings to follow illustrate a potential design that incorporates the concepts from the 2040 Study.  The plans 
represent a starting point for discussions with the district’s team, Board of Directors and community partners.  The spaces 
indicated reflect what was included in the Part A submission to PDE.  The plan will continue to develop as we continue 
through the design process. 

Site Plan 
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IV.  Floor Plan Concept 
The drawing below highlights some of the primary design concepts that may be explored in the design of the building. 

Concept Plan 
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IV.  Floor Plan Concept 
The drawing below illustrates the first floor plan concept. 

First Floor Plan 
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IV.  Floor Plan Concept 
The drawing below illustrates the second floor plan concept. 

Second Floor Plan 
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IV.  Floor Plan Concept 
The drawing below illustrates the “Co-Lab” classroom grouping concept. 
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V.  Why Eckles 
We at Eckles feel very fortunate to have developed our relationship with the Grove City School District over the last twenty 
plus years.  Our work with the District includes renovations to your existing facilities, design of your new Middle School, 
improvements to your athletic facilities and most recently work with the Grove City 2040 team.  We are pleased to have 
been involved in the Grove City 2040 process and feel very strongly that the hard work put into that study prepares you for 
the next step in the process, Hillview Elementary additions and renovations.  We want to take this opportunity to highlight 
some reasons why Eckles is the right choice for you in moving forward with the Hillview Elementary transformation. 
• Our longstanding relationship with the District allows us to understand your current needs as they have transformed 

over the last two decades or more.  The team of Dave Esposito and Mark Scheller have been working with you for the 
past 20 plus years on your various projects. 

• Our involvement in the Grove City 2040 Study affords us the knowledge and understanding of the direction the District 
wants to take over the next 20 years. Our involvement in nearly every conversation during the process give us the 
knowledge to apply the emerging concepts to the design and planning of the Hillview project. 

• Our intimate understanding of the Hillview building will allow the design phase to be concise and efficient while 
working to maximize the potential of the existing building to manage your costs of the project. 

• We will not “Up-Sell” a program or design aesthetic that is beyond your needs or budget.  Eckles has a strong reputation 
of appropriately designing projects that meet our client’s needs with a creative solution that meets the intended 
program and budget. We will manage your project budget as if it was our own. 

• We have extensive experience in planning flexible, creative, inspiring STEM classrooms and related spaces.  We stay up 
to date on current trends and technology and will incorporate these concepts into your solution as appropriate. 

• We have developed a relationship with several potential community partners and can actively participate in discussions 
with these groups.  We have worked with the YMCA, Grove City College and Christian Academy to name a few. 

• Our partner company Eckles Construction Services (ECS) works closely with the Architects and Engineers throughout all 
phases of design and construction to offer advice on costs, constructability and construction sequencing.  This 
partnership is not provided by our competitors and this allows us to give you a unique level of service during all phases of 
your project with no added cost to you. 

• We will engage ECS early in the design process to advise the Architects and Engineers on current market trends 
of project costs.  With this ongoing cost information, we will be able to work with you to make decisions that 
allows the design to meet your budget. 

• ECS is a team of construction experts that will review constructability during design and provide input on how to 
balance durable construction details with cost effective techniques and materials. 

• Your construction phase is complicated and ECS will provide valuable input on phasing and construction 
sequencing so that you can continue to operate in your existing building while construction is taking place.  This 
reduces cost by eliminating the need for temporary classrooms or extended construction phases. 
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V.  Fee Structure 
We have mentioned several times throughout this presentation that the work Eckles has done during the Grove City 2040 
Study affords us an advantage in planning and designing a project identified in the study.  This advantage can be realized by 
you when it comes to time required to plan and design the proposed addition and alterations project at Hillview Elementary 
School and the professional fees for the architectural and engineering services.  The work we have completed is useful to us 
and will save the District time and money. 
  
Eckles’ customary professional fee for basic design services is a blended fee based on the cost of the new and existing 
construction as identified in the PlanCon process.  We typically base our fees on a percentage of the cost of the work.  Our 
fee for new construction is 6% and alterations to existing construction of 7%.  Our experience has proven that these 
percentages are fair to our clients and necessary to cover cost for the labor to provide thorough and competent 
professional services that clients deserve and expect. 
  
The percentage fee stated above would be our compensation for the professional services to plan, design, document the 
design, bid and administer the construction phase for the project.  Considering our continuing relationship with the GCASD 
and since some of the work performed in the Grove City 2040 Study is applicable to the planning and design of additions 
and alterations to Hillview we propose to offer to credit the fees for the GC 2040 Study toward the professional services 
fees for the Hillview project. 
Grove City 2040 Study fee, credit of $65,000 
Option Analysis and Cost Estimates, credit of $15,000 
Converting the information in the GC 2040 Study into PDE District-wide Facility Study format and preparing and submitting a 
PlanCon Part A, credit of $10,000 
  
Therefore, the credit to be applied to our basic services fee for architectural and engineering services will be $90,000. 
  
We are pleased to offer this credit equal to amount paid Eckles for the Grove City 2040 Study process.  Eckles Architecture 
and Engineering has a long standing relationship with the Grove City Area School District beginning early in the last century 
with the design of your high school in 1921.  We wish to continue our collaboration and service to the District for the 
Hillview project.  We hope that if you choose to move forward with a project, you choose Eckles to lead you through the 
process. 
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