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Grove City 2040 
Strategic Visioning  
Sue Herman, President 

Grove City Area School District Board of Directors 
 
 

The mission of the Grove City Area School District is to “Equip All Learners for a 
Successful Future.”  In order to accomplish the mission, the school board of directors 
needs to consider the following: 

1.  Ensure learning opportunities are created in a boundaryless, 24/7 learning 
environment 

2. Ensure that resources and facilities are provided to customize learning that 
permits engaging opportunities for students to unite their talent and passion in an 
educational setting 

3. Ensure that the district’s moral imperative of “Every child without exception” is 
the keystone of the decision making process 
 

The administration, teachers, staff, students, parents and the school board, together, strive 
to educate the whole child.  It is important to consider immediate and the future needs of 
our students.  The planning for Grove City 2040 initiative evolved over a two year time 
span involving small and large group meetings involving the community, architects, 
administrators and the school board.  The large group sessions were videotaped and 
available for review on local television and the school district’s website. 
Three guiding questions served as the framework for the Grove City 2040 document.  
The questions addressed: 

1) What role will the school system play in the community in the future? 
2) What type of learning will occur? 
3) What learning spaces are required to facilitate future focused learning? 

 

In order to investigate the answers to these guiding questions, a citizen’s action group 
was formed.  The purpose of the group was to explore possibilities, consider 
opportunities and generate a community dialogue.  The scope of this project was 
narrowed into seven areas of expertise.  The focus areas included real estate, community 
partners, learning tools and pedagogy, safety and security, athletics, facilities and 
educational spaces.  The citizen’s action committee met three times in a large group 
setting.  Each committee was assisted by a school board member who served as a 
facilitator, an architect who served as an expert and an administrator who served as a 
liaison.  The groups also met in small group meetings to accomplish predetermined goals.   
The following is a detailed compilation of the findings.  There are two documents that are 
included: 1) the findings from the citizen’s action groups with renderings of possibilities, 
and 2) an executive summary. 
  



Forward 
 

“His own desire leads every man” 
Virgil 

 
What is desirable? 
 

If you are a parent you will expect a quality education for your child that 
maximizes his or her potential. 
 
If you are a student you will want to be educated and prepared for the future in a 
learning environment that can provide headroom for innovation and encourage 
critical thinking. 
 
If you are a teacher you will require modern, efficient facilities and instructional 
materials and equipment with which to work. 
 
If you are a taxpayer you will be concerned with value received for rising costs. 
 
If you are a school director or an administrator you will strive for the proper 
balance of these needs and desires, knowing that varying and often conflicting 
priorities make the complete fulfillment of all seldom possible. 
 

What is possible? 
 

With effective planning and unlimited resources, almost anything can be 
accomplished.  As the resources become more limited, planning becomes more 
important.  Planning calls for information that will enable us to evaluate both 
goals and resources to determine what is practical. 
 

What is practical? 
 

It is the need to develop a logical and reasonable plan for the Grove City Area 
School District to provide educational services for the community now and into 
the future. The desire to look strategically at the public education system and 
prepare the district to thrive educationally, remain fiscally solvent, and to serve as 
a cornerstone for the community to use well into the future that prompts this 
study.  
 
Understanding the need to upgrade facilities and educational programs over time, 
the Board can facilitate a comprehensive view and understanding, informed by 
local experts and hired professionals, of a future-focused vision for Grove City. 
 
Working as a community, citizens and school directors are in a position to shape 
the landscape of public education in Grove City for generations to come.  With 
this desire in mind the Grove City 2040 Study was done. 
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 Introduction: 
 
An elected board of directors that have powers similar to a municipality governs school 
districts.  The representative school directors make decisions concerning the operation 
and funding of school districts.  Public comment is available to the directors but the 
elected representatives make the final decisions on operation and funding.   The Board 
has final say under this system of school governance.   
 
The concept of institutions reflecting the social values and culture of the community is 
not unique.  Communities most often influence their institutions in an “after the fact” way 
therefore it is uncommon for an institution such as a public school district to “ask 
permission” and seek guidance from the constituents they serve proactively.  The Grove 
City Area School District in conducting the forward focused Grove City 2040 Study is 
doing just that.  The board of directors has chosen to assemble a group of community 
participants to tap their knowledge of the community as a resource for deciding where the 
future direction and what the character of the Grove City Area School District will be 
into the 21st century. 
 
The desire to engage the stakeholders, students, parents, businesses and community 
leaders in shaping the type of educational and other services the district will provide the 
community now and in the future is at the heart of this study.  This study goes beyond 
seeking community approval to spend tax dollars on programs and facilities, although 
buy in is part of the study’s goals. The process was designed to inspire the community to 
do forward thinking about what their school district could and should do for them. 
 
Times are changing; schools are challenged to provide their communities with more 
services using fewer resources.  America has and is changing in ways that are hard to 
accept and adapt.  Many types of jobs have been lost in the last 50 years; how many more 
in the next 50 years is hard to predict.  Technology changes at an increasingly rapid pace 
putting demands on students for achievement in areas that did not recently exist and in 
some cases will develop during the time it takes for students to graduate.  Societal 
demands for more programs abound; schools now provide a dizzying array of subjects 
well beyond the 3 R’s. 
 
Responding to the desire to include community input into the future plans for the 
educational programs and facilities the District began the Grove City 2040 study process 
with 7 committees.  In an effort to develop a well-rounded study, several committees 
were formed to explore individual facets of the future role of public education in the 
Grove City Area School District.  Members of each committee were chosen strategically 
according to the primary focus of the committee.  The pool of committee members 
included educators, administrative staff, government representatives, public safety 
personnel, and members of the community. Each committee was assigned an educational 
planning facilitator from Architecture & Engineering, Inc. to provide guidance and to 
reinforce the discussion framework upon which the study was commissioned. 
 



All committee members participated in an initial meeting on November 15, 2014 to 
establish the overarching goal of the study process as well as the focus of each individual 
committee.  Guidelines were provided to each committee to help refine the research of 
each committee.   
Committees established independent meeting schedules for breakout sessions to discuss 
the details of each assigned topic.  Between sessions, each committee was expected to 
continue researching and present findings to the group during future meeting sessions. 
 
On January 10, 2015, a meeting of all committees was convened and the first phase of 
research from each committee was presented to the entire group.  Information from the 
initial research was distilled into a collection of emerging themes upon which all further 
research would be based upon.   
The committees were then tasked with expanding upon the emerging themes through 
independent evaluation from the perspective of each committee’s specialty focus.   To 
ensure consistency, each committee was provided a template for recording the results of 
their analyses. 
 
Where appropriate, some committees were able to gather additional information relative 
to their assigned subject area.   The Learning Tools/Pedagogy committee performed 
interviews with current faculty members to evaluate current and future learning needs.  
Additionally, the Facilities Committee prepared a summary evaluation of existing 
conditions at each facility. 
 
On March 14, 2015, each committee presented the results of each template analysis along 
with recommendations for the future.  The following pages include the emerging themes 
that were identified, the directive for evaluation of the templates, template responses 
(where applicable), and any recommendations that committees may have presented 
(where applicable). 
 
 

  



Conclusions: 
 
Expectedly, the seven committees each viewing the future through different lenses 
developed a wide range of concepts and ideas meriting consideration as the Board of 
Directors charts the forward course for the Grove City Area School District.   A summary 
of the concepts and ideas follows: 
 
Real Estate 

• District acquisition of additional land or a new site is possible.  Land is available, 
is could be costly and it may not be convenient 

• Traffic at existing sites is a problem. 
• All sites suffer from insufficient parking under certain conditions 
• The Hillview/Middle School site benefits from its proximity to the YMCA and 

Grove City College 
• The committee has concerns for total district consolidation at the Hillview/Middle 

School site, the committee believes it is not practical to shift all students to this 
site regardless if additional acreage would be acquired to increase the size of the 
site. 

 
Community Partners 

• Existing grade and building configurations make it difficult to share curriculum 
and faculty between elementary grades 

• Highland has space challenges with Head Start and full time kindergarten 
programs 

• The committee believes there is a lack of adequate parking at the High School 
and Forker Field sites 

• There is limited community use space in all the existing schools 
• The High School is not near athletic fields 
• Separate sites poses a safety risk as students drive with other students between 

sites 
• Financial resources dedicated to developing a new schools compromises the 

District’s ability to participate in community partnerships and programming 
• New facilities provide the District the ability to add additional specialized spaces 

for community partnerships 
• Maintaining existing segregated elementary and secondary sites limits potential 

partnerships with the High School 
• Developing a secondary school at the Hillview/Middle School site facilitates 

partnerships with the YMCA for all students 
• Elementary consolidation allows the entire enrollment to experience the 

community partnership without duplicating programs in each facility 
• A few issues and ideas brought forth by the Learning Tools and Pedagogy 

committee provide fertile ground for potential community partnerships 
 
  



Learning Tools and Pedagogy 
• The operation of schools are based on traditions and policies that have been 

established years ago some from the 19th century.  The committee questions the 
efficacy of: 

o The length of class periods and even the notion of periods for some 
instruction 

o The current school daily schedule of operation and extending the school 
day beyond 7:00 AM to 3:00 PM 

o Extending the school calendar or adopting year round education of some 
type 

o Committee questioned cohorts based on age rather than learner 
competencies, cohorts with blended ages and the concept of retention 

o Student performance evaluation, questioning the appropriateness of letter 
grades for some courses of study such as subjective performance (arts), 
studies with no real or right solution and grading the product or the 
process 

• The committee expressed concerns related to child and family well being and how 
those holistic needs are impacting learning 

o Many of the child and family needs are beyond the ability for teachers to 
address in terms of academic development. 

o Students present more than basic needs, economic needs, and social, 
behavioral, psychological needs 

o A system to provide social services dealing with trauma, health and socio-
economic issues 

o The need for a guidance counselor at the earliest levels of learning 
• Early intervention was stressed as a means to address some of the problems 

encountered by teachers 
o Pre-K services offered by the School District 
o Full day kindergarten is important 
o The ability to have flexible transition between developmental levels for 

the primary students; non-traditional transition as the earliest learners 
grow from pre-k into the primary levels of development 

• Considering the issues identified above, it is a strong probability that the schools 
could become community centers for more than just education; schools may also 
offer care to the family. 

o Schools need to become more involved and invested in after school 
activities and support for families 

o Schools can become the center of support for the child.  Schools must be 
more than academics or extracurricular opportunities – they must offer 
support services such as mental health care and help with health and 
nutritional issues 

o The teachers recognize that parent training is a critical issue 
o Guidance counselors, transformational advice 

• Predicting public education in 2040 requires taking a long view of our changing 
economy as it poses issues related to learning.  Academic standards and 



standardized testing has shifted the emphasis to a few core areas leading to the 
exclusion of other areas of study such as the arts and vocational education. 

o The committee expressed concern for the loss of a strong vocational 
experience and the creative focus of the arts. 

o Shifting students out of the District into Career and Technical Centers 
compromises the beneficial exposure of both academically and 
vocationally centered students to each other’s gifts and talents. 

o The opportunity for individualized planning and curriculum progress will 
improve in the future but we must not forget the importance of discovery 
in non-academic areas and disciplines such as the arts and 
vocational/technical areas 

• Similarly, as globalization continues to shape our economy and culture it becomes 
increasingly apparent that our education systems should prepare students to 
compete locally, nationally and internationally. 

o The transient nature of the future worker requires developing learners that 
can adapt to change and perform in a variety of areas and disciplines 

o Education should prepare learners to accept an increasing diversity of 
people, cultures and opportunities to work in a global environment 

o Introducing and emphasizing foreign language learning at far earlier ages 
o Looking at overarching teaching and curricular models such as 

international baccalaureate programs 
o More emphasis on skills to assist students in being fully participative in an 

interconnected world.  Knowing and understanding foreign cultures, 
geography, foreign languages 

• The creative and effective incorporation of new technology into the education 
process is identified as a vitally important future issue. 

o The faculty expressed ideas and concepts beyond simply putting devices 
in students' hands.  The cost of equipping students with desktop, laptop or 
tablet devices alone will not foster effective use of new technologies in the 
education process. 

o Constructing new and renovating existing schools with appropriate 
infrastructure to support new technologies now and into the future is 
necessary to maximize the effectiveness of the devices and provide timely 
information to the classroom from all digital sources.  This includes 
adequate bandwidth to the internet, plentiful electrical service for charging 
devices, flexibility will be the key to avoiding obsolescence as 
technologies evolve. 

o Support was identified as being as or more important than the technology 
itself in delivering digital augmented education.  Help desk type support 
for hardware with a quick turn around is necessary; this was labeled as 
performance support.  The concept of a technology specialist analogous to 
a reading specialist or math coach was identified as a much needed 
position.   This person would function as a coach, coordinator, advisor and 
director of the faculty and students to tailor the use of technology to each 
teaching situation assisting the faculty in getting the most out of the 
software for more effective use of the technology. 



• Professional Development is an area of interest for faculty, how well teachers are 
nurtured and developed in the future will affect the quality of education delivered 
for the community.  Some of the comments are listed here: 

o The current use of surveys to gauge teacher interest is positively viewed 
o Use of book studies for small groups 
o Large group shared professional development is effective for common 

information such as regulations 
o Differentiation and choice for professional development is valued by 

faculty 
o Shared planning and cross-building collaboration is valued even though 

there is some difficulty because of different start and end times and 
different needs per building 

o There is a desire to reach outside the district to see what and how other 
educators, schools and districts are doing and to exchange ideas.  
Collaboration with other professionals, schools and districts is desired. 

o The concept of teacher exchange between schools and districts was 
mentioned, as was faculty residency. 

o There is a desire to build strong professional networks with attendance to 
conferences, collaboration with other schools and with other districts. 

• The value of guidance counselors is felt to be increasingly important to future 
learners. Some of the comments and ideas are: 

o Faculty and guidance counselors will need to work with students to 
develop self-agency skills and emotional support that a learner needs to be 
self-directed to accomplish things independently 

o Creating a school culture and climate that builds motivation 
o Freeing up guidance counselors from managerial tasks such as 

transactional advising related to grades and schedules so that counselors 
can provide transformational advising. 

o The current staff does not have others who are equipped to provide this 
type of advice so the task falls on guidance counselors that are engaged 
with other tasks 

o Learners are increasingly faced with mental health issues that have huge 
impact on students’ health, well-being and overall development and 
success. 

o There is a strong belief that motivation, goal setting, self-efficacy and 
other interpersonal and intrapersonal skills are needed to be fully 
developed students.  Advisement that helps them with goal setting and 
direction would be worthwhile. 

o As we look towards opportunities for differentiation there is great value in 
work study opportunities.  Work study should be a goal for all students but 
the current staff is not sufficient to manage such an approach. 

o A transition coordinator that could help students with work study, find 
opportunities for community engagement, help students transitions from 
high school to career or post-secondary learning would be appropriate. 

 
  



Safety and Security Committee 
• Security at all school facilities is very important.  Some facilities comply with 

current best practices others fall short and should be addressed as quickly as 
resources permit. 

• The existing schools needing development of a secure, safe school entrance are 
Highland Primary Center, Hillview Elementary, Grove City Area High School 
and Grove City Area District Administration Office 

• Security improvements should also be considered for Forker Field and the district 
maintenance building 

• The district will consider renovation or additions and alterations to existing 
school(s) and new construction of schools.  The cost of new construction must be 
weighed against the opportunities inherently available for developing best 
practices for security and safety as well as the general flexibility for future that 
new construction provides. 

• Security upgrades at Highland, Hillview require significant reconfiguration to 
develop safe school entrances.  The High School also requires reconfiguration but 
less reconfiguration is required to achieve safe entrance control because of the 
proximity of the entrance doors and main office. 

 
Athletics Committee 

• The challenge facing the District lies in determining if it is cost effective to 
maintain the existing Forker Field facility or if a new facility is more feasible. 

• The cost of maintaining an artificial or natural turf field is a factor for all 
scenarios.  The supporting infrastructure, location, parking, security, effect on 
neighbors, toilet facilities, lighting, and concessions should be considered as 
much as the cost to replace the current artificial turf.  If most of the infrastructure 
was in good condition and served the primary use well, the cost to replace the turf 
periodically should not drive the decision to maintain or replace Forker Field. 

• Maintaining the existing facility in the current location could be more cost 
effective than creating a new athletic complex on another site. 

• Forker Field is a Grove City tradition for the community.  This tradition could 
live on if the existing facility is maintained and upgraded. 

• A consideration will be the decision on the disposition of the Forker Field 
property if a new stadium is built.  Opportunities for the existing Forker Field are 
to sell the property, maintain the property for school use, share the property with 
Grove City College or share the property with the community. 

• One of the primary challenges with a new stadium and supporting facilities is to 
find an appropriate site that has enough space to fit the proposed facilities and 
support infrastructure. 

• A new athletic complex with stadium will allow for the previous limitations to be 
addressed in planning the new facility.  Such a complex would require acquisition 
of an adequate piece of land with good access.  The location is important if the 
existing school locations are to be maintained.  Site size is related to other options 
if current school locations are to be abandoned and new schools on new sites 
considered.  It would be advantageous for the athletic complex to share a site with 
a new high school or in closer proximity to the existing high school. 



Facilities Committee 
• The facilities committee spent considerable time touring each facility and making 

detailed analysis of the condition of the building’s components.  The committee 
presented their observations in a lengthy report, which is part of the study 
documentation.  The following points constitute an overview of the condition of 
each school or district facility: 

o Highland Primary Center built in 1961 and was partially renovated in 
1991 shares a common 21 acre site with the Grove City Area High School.  
The school is in need of comprehensive renovation and reconfiguration to 
make it a modern facility capable of serving the Districts future needs.  
The shared site is crowded in terms of space for parking and site 
circulation.  The High School operation could benefit from use of the area 
occupied by Highland Primary Center. 

o Hillview Elementary School built in 1974 and expanded and renovated in 
1994 shares a common 48 acre site with Grove City Middle School.  This 
makes the site ideal for developing a campus along with the current 
middle school.  Additions and alterations to this building could allow the 
District to close Highland Primary Center and move the enrollment to a 
new K-8 campus. 
 The condition of Hillview is much better than that of Highland 

Primary Center.  If a project to address the primary students is 
taken on, Hillview would be appropriate to maintain given its 
condition and ability to remain in service for many years to come. 

 The current site and building could accommodate a substantial 
classroom addition to house the primary enrollment in a K-5 
building. 

o Grove City Middle School built in 2011 shares a common 48 acre site 
with Hillview Elementary School.  The school complies with current 
standards of school design and adequately serves grades 6-8.  The school 
can, with proper maintenance, continue to serve the District for many 
years to come. 

o Grove City Area High School built in 1954 and expanded and 
comprehensively renovated in 1999 shares a common 21 acre site with 
Highland Primary Center.  
 GCAHS is generally in good condition and with ongoing 

maintenance can be used for its intended purpose for many years. 
 Suggested improvements include: secure and safe school entrance; 

mechanical cooling for areas not currently cooled; roofing system 
replacement will be needed as the existing roofing ages; building 
envelope maintenance; technology upgrades; paving maintenance 

 Consider installing a paved driveway connecting the parking lots 
for visitor access and emergency vehicles. 

o The District recently acquired a Maintenance/Storage Building.  It is 
serviced and maintained by the maintenance personnel.  Ongoing 
maintenance and repairs are recommended to prolong the life and 
usefulness of the building. 



o Forker Field was originally located adjacent to the former Grove City 
High school built in 1922. The existing concrete bleachers date back to the 
time of the Works Public Administration. Over the years the facility was 
upgraded with additional aluminum bleacher seating, press box, field 
houses, resilient track and artificial turf. 
 Today the field is a separate, stand alone facility since the sale and 

demolition of the former Grove City Middle School (originally the 
high school).  It currently serves the secondary students but is 
located remotely from both the secondary and middle school 
campuses. 

 The resilient track and artificial turf field surface was installed in 
2006 and the field surface is nearing the end of its useful life.  
Parking is limited and unpaved.  Access to an arterial street is 
limited. 

 
Educational Spaces Committee 

• The educational spaces committee identified a number of design concepts to be 
considered. 

o Incorporate natural day lighting into the schools a much as possible and 
practical 

o Consider the comfort of the school furnishings when selecting new 
furniture 

o Include and design spaces for community use in the existing and new 
schools 

o Provide spaces for teachers to collaborate with one another. 
o Provide spaces for students to collaborate with one another. 
o Provide storage space necessary to support the specific types of 

instructional spaces 
o Renovate and design new spaces for flexibility and agility for future 

changes in pedagogy 
o Renovate and design new spaces to be multi-purpose, again increasing the 

flexibility of spaces for future changes in the educational program 
o Consider consolidating grade groupings to develop a K-5 campus and a 6-

12 campus 
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HIGHLAND PRIMARY CENTER 
611 Highland Avenue 
Grove City, PA 16127 

Phone: 724-458-8101 

Principal: Mrs. Jennifer L. Connelly 
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Condition Commentary 

 

Accessibility 

• Some exterior entrance/exit doors have a small step at the threshold which will not meet current 
accessibility codes. 

• The main building entrance is accessible with the exception of the connection with the main 
street.  There is a 1” -2” step where the concrete sidewalk meets the street which will not meet 
current accessibility codes. 

• Accessible parking spaces are not located adjacent to the main entrance to the building.   
• The faculty and visitor parking area is not paved thus creating non-compliant accessible route into 

the building. 
• The accessible parking space provided on the site is not located where a secure entrance could be 

provided, thus creating a circulation and security issue. 
• Accessibility inside the building is good throughout the corridors. 
• The classroom sinks are not accessible 
• The classroom built in casework is not accessible due to the size, configuration and reach ranges. 
• The toilet rooms are not accessible due to the size and configuration of fixtures and partitions as 

well as the lack of grab bars. 
• The performance/stage area is not accessible. 
• Drinking fountains are not accessible. 
• Door hardware throughout the building is not accessible. 
• Accessible signage is not provided throughout the building and therefore not code compliant. 
• The faculty rooms sink is not accessible. 
 

 

Means of Egress 

The means of egress from the building is generally adequate based on separation distance and quantity.  
There are egress deficiencies throughout the building that should be noted.   

• Exterior exit doors do not have the required panic hardware. 
• Tactile exit signage is not provided at the exterior egress doors. 
• The side egress doors towards the high school allow for egress but onto a sidewalk that is non-

accessible due to steps located at the end of the sidewalk. 
• The glazing in the exit doors appears to be single glazed and does not appear to be tempered or 

laminated safety glazing.  
 

Safety and Security 

Safety and security for the building is a substantial deficiency that should be addressed if the building is 
to be utilized in the future. 

• The main entrance vestibule is not located adjacent to the office and therefore visitors are allowed 
into the building without signing into the office first.  Ideally the main office would be located 
adjacent to the main entrance which would provide direct view of the visitors at the door as well 
as a means for visitors to pass through the office before entering the main classroom corridor. 



• The electronic access control system at the main entrance is not working properly.  Upgraded 
access control systems should be provided at the main entrance doors. The system should include 
at a minimum a door intercom unit, electronic door release, electric door strikes, key fob or card 
reader and related power accessories. 

• Secondary entrance exit doors should be locked at all times and also provided with electronic 
access control systems. 

• The main drop off area on the site is located at an entrance that is not located adjacent to the main 
office as well as the main entrance doors.  The site could be reconfigured to provide a drop off 
area that is located at a single entrance to the building which could be controlled through an 
access control system. 

 

 

Exterior Envelope   

The exterior envelope consists of aluminum windows, aluminum doors, metal panels, brick veneer, cast-
in-place concrete and metal trim.  The exterior envelope deficiencies are outlined below: 

• The aluminum window system is non insulated curtain wall type of system that is supported from 
the structural framing system.  This window system is not insulated and causing both heat loss 
and heat gain through this system. 

• The exterior doors are aluminum non insulated units. The doors are causing both heat loss and 
heat gain.  

• The existing roof is a modified bitumen system and is beyond the end of its useful life and is in 
need of replacement. 

• Exterior caulking and sealants are brittle and cracked. 
• Exposed exterior painted metal is deteriorating and rusted. 
• The rooftop skylights are stained and the sealant is cracked and brittle. 
• The composition of the exterior roof includes a metal decking system that is also the interior 

ceiling system.  This condition does not allow for MEP items to be located above a finished 
ceiling and out of sight as typically done today.  The roof structure is high enough that a 
suspended ceiling could be added to aid in the distribution of MEP items throughout the building. 

 

Interior Finishes 

The interior finishes are dated and showing significant signs of wear. 

• The terrazzo corridor floors are in good condition and only isolated cracking is visible. 
• The metal ceiling/roof deck is painted. The paint is peeling in many locations.  The roof structure 

is high enough that a suspended ceiling could be added to aid in the distribution of MEP items 
throughout the building.  This suspended ceiling would also provide acoustical treatment to the 
corridors and classrooms. 

• Wall tile is cracked in miscellaneous areas and the grout joints are dirty or marked by pencil/pens. 
• The interior finish of the exterior walls is the exposed aluminum window system.  This system is 

dated and not ideal as an interior wall surface. 
• Painted wall surfaces are cracking and the paint is peeling. 
• There are signs of the roofing asphalt leaking into the building. 
• The door frames are painted metal. The paint is chipped and in need of repainting. 
• At several locations there is visible cracking of the floor tile at the classroom entrances. This is a 

sign that the floor slab is cracked and depressing. 



• The interior classroom storage casework is dated and showing signs of wear. 
• The wall between the classrooms and the corridors consists of storage casework at the bottom and 

then glazed windows above up to the ceiling.  While this condition allows for borrowed light 
from the corridor skylights most of these windows are blocked by storage of classroom items.   

 

Hazardous Materials 

It is being assumed that the hazardous materials were abated during the 1990 renovation project.  If there 
are still unknown hazardous materials in the building, a hazardous materials survey should be conducted 
in order to determine what, if any, hazardous materials exist within the building.  These materials would 
need to be maintained according to all applicable regulations.  If improvements are planned in the future, 
the hazardous materials will need to be removed and disposed of according to all applicable regulations. 

 

Educational spaces 

The existing educational spaces, type and locations are acceptable based on current educational 
guidelines.  The general classrooms are large in size and meet or exceed current standards. This, however, 
does not mean that the spaces are appropriate for the future form of education.  During the Grove City 
2040 study the types of desired educational spaces will be explored.  The current classroom configuration 
may not fall in-line with what is desired for the district.  Some areas to note in the existing building. 

 

• The number of general classrooms is adequate for the current enrollment, however they are too 
few if an all-day kindergarten program would be utilized. 

• The multi-purpose room accommodates the gym, cafeteria and assembly space. The size and 
location of the multi-purpose space is adequate, however the mixed use space is not ideal. 

• Dedicated art and music rooms are not provided. This is limiting in scheduling and programing. 
 

Architectural Recommendations 

• The first thing that should be considered is if the current building is worth investing money into 
improving it. Alternative sites, building configuration, programming and educational spaces 
should be evaluated closely to determine if a new building would be more cost effective than 
investing in a building that may not meet the District’s needs in future. 

• If it is determined that the building should be maintained and improvements made to the existing 
facility some key items should be addressed including; 

 

Exterior Improvements: 

o Reconfigure the site to provide dedicated accessible parking spaces and accessible route 
into the building through one secured entrance.  Paved ADA parking spaces and signage 
should be included in this improvement. 

o Replace entire roof system including insulation, perimeter metal trim, flashing, sealants 
and related items. 

o Clean and repair exterior masonry, including new sealant at all joints as necessary. 
o Replace entire perimeter window system with an insulated system. 



o Replace exterior curtain wall system with an insulated standard system to provide the 
level of energy efficiency required in conjunction with an updated mechanical system. 

o Replace entrance doors/storefront with insulated system with safety glazing. 
o Evaluate the existing skylights and determine if they are still desired.  If skylights are still 

desired, provide new units that are insulated and appropriately flashed with the new 
roofing system. 
 

Interior Improvements 

o Upgrade toilet rooms to provide ADA compliant spaces.  Improvements may require 
reconfiguration of partitions and possibly elimination of the undersized toilet rooms.  
Items include providing piping guards where they are not present, providing ADA 
compliant fixtures, providing ADA compliant toilet stalls and ADA compliant clearances. 

o Construct new secure entrance to the building.  This would require a possible relocation 
of the Administrative offices to locate them directly adjacent to the entry vestibule.   

o If relocating the administrative offices is not a possibility then the secure entrance 
vestibule could be provided with an updated access control system. 

o Upgrade access controls at all exterior doors/entrances. 
o Where signage does not meet current codes, install new signage to meet accessibility 

requirements. 
o Repair/replace interior finishes throughout the building including flooring and walls.  A 

close evaluation of existing finishes should be made to determine what if any finishes 
could remain. 

o Repair damaged flooring throughout the building. 
o Provide suspended acoustical ceilings in all occupied spaces to provide improved 

acoustics and conceal mechanical equipment that may be required. 
o Evaluate structural system to determine any deficiencies and determine what if anything 

is necessary to correct failing members. 
 

Mechanical Systems 

Introduction 

This building was built in 1961; and renovated in 1991.    The building’s construction is thermally 
inefficient by today’s standards.  The glass that remains exposed appears to be single pane with 
uninsulated frames.  Most of the walls were glass block, which was covered over by insulated (hopefully) 
metal panels.  The roof system appears to be pre-manufactured long span deck of unknown thermal 
resistance.  There appeared to be little opportunity to enhance the building thermally without re-
constructing it.  There have been structural settlement issues over the years, which have impacted both the 
storm and sanitary sewer systems.  There are very few accessible ceiling spaces in this building.  In most 
cases, the ceiling is the bottom of the roof deck.  Domestic water branch piping, sometimes buried in 
walls, has failed, requiring the installation of surface mounted replacement piping. 

When the building was renovated, several UV’s were installed, but the majority of the original units 
remained in service with some restorative work.  The existing pneumatic controls were not addressed due 
to an on-going maintenance contract with a control company, at that time. 

The original boilers were not addressed as part of that project. 

The building remains essentially un-air-conditioned, as it was designed. One split system has been added 
for the office area. 



  

HVAC Observations 

• The original Nesbitt UV’s are well beyond their expected economic life.  The company that made 
them has been bought and sold a number of times.  Parts will become increasingly harder (and 
more expensive) to obtain. 

• The UV’s and associated storage shelves are 28” high.  This size unit is not manufactured by the 
companies still in the UV business.  The top of the UV’s aligns with parts of the exterior 
window/wall system, making replacement with new units a very complicated and expensive 
process. 

• The building uses the main occupied corridor as a relief air path.  This is a violation of current 
codes. 

• The original pneumatic control system remains in operation.  These systems are difficult to keep 
in calibration and offer no real diagnostic tools to help control building energy efficiency. 

• The physical size of the outside air intake louvers was coordinated with exterior wall framing 
members. Consideration of new units, with current ventilation standards, would require deeper 
UV’s (approaching 28” deep) in order to get a louver to fit between the framing members. 

• The heating water piping mains are run in a crawl space under the corridor.  Branch piping makes 
its way to the outside wall then runs along the wall feeding multiple UV’s.  This results in fairly 
large finned tube enclosure along the outside wall, where there are no storage cabinets to hide the 
piping. 

• One original cast iron sectional boiler remains; however a much newer Hydrotherm condensing 
boiler has been installed to replace the other original boiler.  It is our understanding that this 
boiler handles the building load most of the time.  We question whether this boiler ever truly 
operates at peak efficiency (meaning low enough water temperatures), due to the nature of the 
system to which it was connected.  Significant operational energy savings, over the existing 
conditions, might have been available using a less expensive boiler. 

 

Plumbing Observations 

• Most of the original toilet fixtures remain.   Some trim and faucets have been replaced. 
• The fixtures do not comply with current water consumption standards. 
• True, universal handicapped accessibility cannot be achieved with the current fixtures in their 

present locations. 
• The domestic water heater was replaced in the 1991 renovation.  The existing storage tank was 

reused at that time.  A blending valve was installed so that high temperature hot water could be 
supplied to a new dishwasher; while 110° water was made available to the remainder of the 
fixtures. 

 

Comments 

• The work necessary to bring the HVAC up to current standards would require installing ceilings 
throughout to hide piping, ductwork and terminal units. 

• Additional insulation should be considered for walls and the roof. 



• The most practical HVAC systems to consider would be either water source heat pumps or 
Variable Refrigerant Flow systems.  Both would require roof mounted outside air supply units.  A 
structural study should be done to determine if ANY additional equipment can be supported on 
the roof. 

• Another approach might be vertical self-contained unit ventilators, with compressors built into 
each unit.  These units would take up at least 48”X 48” of floor space and may have to be 
specially built to match the wall framing.  A bulkhead could be built to enclose the discharge 
duct. 

• Either system would require a new electrical distribution system. 
 

Electrical Items 

Lighting 
• The majority of the lighting fixtures in the facility utilize more efficient T8 fluorescent 

lamps. 
• The Gymnasium fixtures are lamped with 400 watt metal halide lamps. 
•  The facility lacks automatic lighting control mandated by current energy codes. 
• Lighting fixtures are older and in the later stages of their useful life. 

Power 
• The electrical service was adequate for the facility when it was constructed, but lacks 

spare capacity for upgrades. 
• The local electrical panels are in the later stage of their useful life and spare parts are 

becoming more difficult to obtain. 
• Classrooms and other educational spaces have minimal electrical receptacles to serve the 

power needs of today’s technology devices.  Additional circuits have been added over the 
years utilizing surface raceway do to the buildings construction and inaccessible ceilings. 

Data 
• The facility has a minimal data network.  Cabling has been run in surface mounted 

raceway due to the construction of the walls and inaccessible ceilings.  
• The building has wireless access points serving the classrooms and office areas. 
• The main data rack is located in the teacher’s lounge area due to the lack of proper space 

for a dedicated data room. 
Special Systems 

• Each classroom is equipment with a telephone and paging speaker.  Both systems are 
reported functional but are nearing the end of their useful life. 

• Classrooms are equipped with a ceiling mounted projector and speakers. 
Fire alarm and security. 

• The fire alarm devices are installed to current code throughout the facility with the 
exception that strobe devices are missing from classrooms. 

• The facility has a minimal camera surveillance system.  Camera coverage is lacking at 
building entrances, main hallways, and public spaces.  The system is in need of major 
upgrades. 

• Door entry intercom appears at only one door.  The door is not in close proximity to the 
office area. 



Evaluation 
• More efficient lighting options are available.  The facility does not have automatic 

lighting control.  Some areas of the facility still utilize incandescent lamps and the 
lighting levels are low. 

• The special systems in the facility are at the end of their useful life.  Major projects will 
be required to bring security and technology up to date.  These projects will have 
additional cost due to the nature of the buildings constructions, lack of mechanical and 
storage space, and inaccessible ceilings. 

• The electrical service and distribution will require major upgrades if the district 
contemplates the addition of air-conditioning or additions at this facility.  Electrical 
upgrades will have additional costs to address the lack of mechanical space that will be 
required for new electrical gear. 
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Condition Commentary 

 

Accessibility 

A previous educational program for students with severe handicapped disabilities is being re-introduced 
to Hillview Elementary next year.  This program may have requirements to bring the facility up to current 
accessibility standards.  Currently the building is not fully compliant which may require items to be 
addressed before the program begins.  The items listed below are general and should be considered when 
doing a renovation project. 

• Some exterior entrance/exit doors have a small step at the threshold which will not meet current 
accessibility codes.  Other entrances are on grade with a flush condition thus meeting the 
accessibility requirements of the code. 

• The main building entrance is accessible with the use of a curb ramp at the edge of the sidewalk. 
• Accessible parking spaces are not located in close proximity to the main entrance to the building 

but they are located close to the curb ramp.  The accessible route into the building needs to have 
the pavement marked with line striping to designate the accessible route into the building.  The 
number of available accessible parking spaces should be evaluated to confirm that an adequate 
number are provided at the main entrance to the building.  

• There is a rear accessible entrance located adjacent to a parking area.  An accessible route is not 
provided at this entrance.  Components such as accessible parking spaces, lined crosswalks and 
signage needs added to this location to be code compliant.    

• The main entrance in the front of the building is not currently functioning as the main entrance to 
the building. This condition should be revised to provide a secure main entrance that is on an 
accessible route at the front of the building.  

• Accessibility inside the building is limited by the fact that the building is a multi-level structure. 
The use of stairways between the levels makes the accessibility challenging.  

• There is one elevator in the building which serves all levels.  The elevator is centrally located and 
double sided to address the multiple levels.  Access to the elevator from the main entry level is 
through the cafeteria.  This condition is not ideal and creating an elevator lobby from the main 
corridor should be considered. 

• The classroom sinks are not accessible and are located in casework that does not provide a knee 
space for wheelchair front approach access. 

• The classroom built in casework is not accessible due to the size, configuration and reach ranges. 
• The main public toilet rooms are generally accessible and only minor improvements may be 

necessary to fixtures and grab bars to meet current codes.  Access to some of the toilet rooms may 
be too narrow. 

• Single user toilet rooms are most likely not large enough to meet the current codes. These toilet 
rooms would need to be made larger to provide the required clear floor areas around the fixtures.   

• The lower level original classrooms have small toilet rooms that are not accessible.  The rooms 
need increased in size and the fixtures replaced with code compliant units.  This may specifically 
impact the location of the new program for the handicapped students.   These toilet rooms could 
also be eliminated since there are adequate toilet rooms in the areas of the building.   

• The performance/stage area is accessible by a ramp. 
• Drinking fountains are generally accessible. 
• Door hardware throughout the building consists of both accessible and non-accessible types.  The 

non-accessible types should be replaced with code compliant types. 



• The computer lab adjacent to the library is located on an upper level. The space is accessible 
through the use of a platform lift. 

• Accessible signage is not provided consistently throughout the building.  Some signage while in 
place is mounted too high and thus not compliant with reach ranges.  A thorough evaluation of 
what signage is compliant and not should take place. 

 

Means of Egress 

The means of egress from the building is generally adequate based on separation distance and quantity.  
There are egress deficiencies throughout the building that should be noted.   

• Exterior exit doors generally have the required panic hardware. 
• Tactile exit signage is not provided at the exterior egress doors. 
• The stair towers are currently being used to store materials. This is a code violation that locates 

flammable material inside an emergency egress pathway.  Items should be removed from the stair 
towers. 

• Handrails and guardrails in the original stair towers do not meet the current code for profile, 
spacing and height. 

 

Safety and Security 

Safety and security for the building is a substantial deficiency that should be addressed if the building is 
to be utilized in the future. 

• The main entrance vestibule is no longer utilized as a vestibule and is open to the main corridor.  
The main entry is located adjacent to the office but it does not connect directly to the vestibule.  
In this current condition visitors are permitted into the building without signing into the office 
first.  Ideally the main office would be directly connected to the main entrance vestibule which 
would provide direct view of the visitors at the door as well as a means for visitors to pass 
through the office before entering the main classroom corridor.  Reconfiguring of the office area 
and the addition of an entry vestibule outside of the main corridor would address this deficiency. 

• There is a rear entrance into the building that is utilized for entry by both students and visitors.  
The visitors, once inside of the rear entrance doors, are able to reach all areas of the building 
without the administration being aware of their presence in the building.  The rear entrance 
should be eliminated as a visitor entrance.  The main entrance should be reconfigured as stated in 
the item above and serve as the single point of entry into/from the building by visitors. 

• The electronic access control system at the entrances should be evaluated to determine if they are 
working properly and providing the desired level of control.  Upgraded access control systems 
should be provided at the main entrance doors. The system should include at a minimum a door 
intercom unit, electronic door release, electric door strikes, key fob or card reader and related 
power accessories. 

• Secondary entrance exit doors should be locked at all times and also provided with electronic 
access control systems. 

• The main drop off area on the site is located at the rear entrance that is not located adjacent to the 
main office as well as the main entrance doors.  The site could be reconfigured to provide a drop 
off area that is located at a single entrance to the building which could be controlled through an 
access control system. 

• The front entrance drive area should be evaluated to determine if reconfiguring the drive lanes 
and circulation would allow all visitors to park in this area.  This reconfiguration should focus on 
allowing all parent drop off/pick up functions to happen at the front of the building rather than at 



the rear.  Bus drop off/pick up would then be located at the rear of the building providing 
separation between bus and vehicular traffic.  This separation is appropriate for the safety of the 
students while entering and exiting the building. 

• Stair tower exit doors are not provided with center meeting mullions or astragals. This condition 
allows for a device to be used to fit between the door panels to access the exit hardware to open 
the doors.  The doors may be replaced entirely or a center mullion or astragal cover should be 
added to these doors. 

 

Exterior Envelope   

The exterior envelope consists of aluminum windows, aluminum doors, metal panels, brick veneer, cast-
in-place concrete and metal trim.  The exterior envelope deficiencies are outlined below: 

• The aluminum window system is not insulated in the original building. The window units are 
single pane glazed and thus allow heat gain and loss. The windows could be upgraded to provide 
insulated units with thermal breaks to fully utilize the efficiency of the mechanical systems. 

• The exterior doors are aluminum non insulated units. The doors are causing both heat loss and 
heat gain.  These entrance systems could be replaced with insulated systems. 

• The existing roof is a modified bitumen system and is beyond the end of its useful life and is in 
need of replacement. 

• Exterior caulking and sealants are brittle and cracked. 
• Exposed exterior concrete is stained and showing signs of wear. 
• The brick veneer is dirty and showing signs of environmental contaminants. The brick could be 

cleaned and the joints repointed.   
• The east wall of the newest addition is at the foot of a sloped bank. There has been evidence of 

water in the classrooms along this wall.  This situation should be investigated further to determine 
if there is a perimeter drainage system in place along this wall or if a system should be installed.  
Other sources of water penetrating this wall may be through caulk joints, roofing, trim, windows, 
etc.  All of these areas should be reviewed closely to determine if water is getting into the wall 
through one of these areas as well. 

 

Interior Finishes 

The interior finishes are dated and showing significant signs of wear. 

• The acoustical ceiling tiles are in need of replacement. The tile sizes are not standard 2’x4’ 
rectangles and therefore not easily replaced with the existing suspended grid system. It is 
recommended that the entire suspended ceiling system be replaced throughout the building to 
utilize the current industry standard sizes. This size will also coordinate with the light fixtures that 
would be purchased today. 

• Wall tile is cracked in miscellaneous areas and the grout joints are dirty or marked by pencil/pens. 
• The gymnasium floor is a resilient rubber sheet product. The sheets are pulling apart at the seams.  

The flooring is at the end of its useful life and is need of replacement.  
• Painted wall surfaces are generally in good condition.  Repainting should be incorporated into the 

yearly maintenance program. 
• At various locations of painted metal, the paint is chipped and in need of repainting. 
• The flooring in the corridors and classrooms is carpet. The carpet is in need of replacement.  It is 

recommended to install hard flooring rather than carpet to aid in cleaning and wear of the flooring 
finishes. 



• The interior classroom storage casework is dated and showing signs of wear.   
• There are interior walls that were previously exterior walls at a courtyard. The glazing in these 

windows is not currently tempered or safety rated.  The glazing should be removed and replaced 
with tempered glass. 

• Partitions between the classrooms in the original building are operable partitions. These partitions 
are of good quality and provide as much acoustical separation as possible given an operable 
partition.  If a comprehensive renovation project is desired, these partitions should be replaced 
with standard studs and drywall construction to maximize the acoustical privacy between 
classrooms. 

• The toilet partitions in the original building are showing signs of wear and the paint is damaged 
and chipped.  

• The flooring in the original toilet rooms is showing signs of wear and is damaged in some 
locations.  The flooring should be replaced. 
 

 

Hazardous Materials 

It is being assumed that some of the hazardous materials were abated during the last renovation project.  
If there are still unknown hazardous materials in the building, a hazardous materials survey should be 
conducted in order to determine what, if any, hazardous materials exist within the building.  These 
materials would need to be maintained according to all applicable regulations.  If improvements are 
planned in the future, the hazardous materials will need to be removed and disposed of according to all 
applicable regulations. 

 

Kitchen 

The food service equipment is nearing the end of its useful life.  The functionality and flow of the kitchen 
space may also need upgrading considering how the lunches are prepared presently in schools.  A detailed 
evaluation of the equipment, functionality and work flow of the kitchen should be performed. 

 

 

Educational spaces 

The existing educational spaces, type and locations are generally acceptable based on current educational 
guidelines.  The general classrooms are average in size and meet or exceed current standards. This, 
however, does not mean that the spaces are appropriate for the future form of education.  During the 
Grove City 2040 study the types of desired educational spaces will be explored.  The current classroom 
configuration may not fall in-line with what is desired for the district.  Some areas to note in the existing 
building. 

 

• The number of general classrooms is adequate for the current enrollment and educational 
programs.  If additional students are added to the building, additional classrooms will need to be 
provided. 



• Throughout the building there are storage rooms being utilized for small group instruction or 
breakout classrooms.   This has created a lack of storage space within the building and therefore 
items are being stored throughout the corridors and stair towers.  Reconfiguration of existing 
space or additions should be explored to provide adequate small group instruction spaces as well 
as necessary storage in the building. 

• The gymnasium is dedicated to physical education instruction and can also be used as an 
assembly space due to the stage being located in this space.  The size of the gymnasium is 
adequate for a single PE class.  This poses a scheduling challenge in that the gym classes can only 
use the space one at a time.  If the gymnasium was increased in size and two instructional stations 
provide by use of a operable curtain partition more flexibility in scheduling could be made 
possible. 

• Dedicated music room is provided. The music room is also located near to the stage to maximize 
efficiently transporting equipment to/from the stage for performances and practices. 

• A dedicated art room is on the second floor.  The art room is located in an abandoned courtyard 
from the original building.  The art room does not have any windows to allow natural light into 
the space.  One possibility would be to relocate the art room next to the music room to create a 
fine arts wing to the building. 

•  The library is adequate and also contains a story telling area and adjacent computer lab.  The 
current morning announcements take place in a re-purposed work room adjacent to the library.  A 
dedicated television studio could be provided. 

 

Architectural Recommendations 

• The location of this building is on the current middle school site which has the most land 
available for future expansion and development.  This makes the site ideal for developing a 
campus along with the current middle school.  Additions and renovations to this building could 
provide necessary improvements, and additional classrooms which would allow the district to 
close Highland and relocate students to this building. 

• The condition of Hillview is much better than that of Highland Primary Center.  If a project to 
address the primary grade levels is taken on, Hillview would be more appropriate to maintain 
given its substantial infrastructure and ability to remain in service for many years to come. 

• The current site of the building could accommodate a substantial classroom addition while 
updating the existing building through a renovation project.  

 

Exterior Improvements: 

o The front of the building should be redefined for parent drop off/pick up as well as visitor 
parking.  Reconfigure the front portion of the site along East Main Street to provide 
dedicated accessible parking spaces and accessible route into the building through one 
secured entrance.  This reconfiguration should also create a circulation loop for parent 
drop off and pick up. The circulation pattern should be easily navigated and safe for 
students traveling to and from the vehicles.  Paved ADA parking spaces and signage 
should be included in this improvement.  

o The rear of the building should be redefined as the bus loading/unloading area.  Revise 
the rear parking area to provide adequate staging for buses during the drop off and pick 
up times.   

o Replace entire roof system including insulation, perimeter metal trim, flashing, sealants 
and related items. 

o Clean and repair exterior masonry, including new sealant at all joints as necessary. 



o Replace entire perimeter window system with an insulated system. 
o Replace entrance doors/storefront with insulated system with safety glazing. 

Interior Improvements 

o Construct new secure entrance to the building.  This would require a significant 
reconfiguration of the Administrative offices to provide direct access to the new entry 
vestibule which would be constructed in front of the existing doors.  Provide a direct 
doorway connection between the vestibule and the main office to direct visitors through 
the main office before entering the building.   

o Upgrade toilet rooms to provide ADA compliant spaces.  Improvements may require 
reconfiguration of partitions and possibly elimination of the undersized toilet rooms.  
Items include providing piping guards where they are not present, providing ADA 
compliant fixtures, providing ADA compliant toilet stalls and ADA compliant clearances. 

o The reconfiguration of the administrative suite to provide a secure entrance may allow 
the art room to be relocated to this area of the building which would create a fine arts 
wing while providing windows for natural light. 

o Upgrade access controls at all exterior doors/entrances. 
o Where signage does not meet current codes, install new signage to meet accessibility 

requirements. 
o Replace operable partitions between the classrooms with standard studs and drywall for 

better acoustical separation. 
o Replace the gymnasium flooring.] 
o Create an elevator lobby on the main floor by reconfiguring the walls at the cafeteria. 
o Remove and replace carpet in corridors and classrooms with hard surfaces like vinyl 

composition tile or linoleum. 
o Repair damaged flooring throughout the building. 
o Remove and replace suspended ceilings throughout the building.  Replacing the non-

standard size with standard 2x4 foot grids will also allow the lighting to be replaced with 
standard sized fixtures. 

o Explore possibilities of expanding the gymnasium to accommodate two classes at the 
same time. 

o Address code compliancy issues with the stair handrails and guardrails. 
o Update non-accessible door hardware with compliant hardware sets. 
o Address accessibility compliance issues with the interior casework, classroom sinks, etc. 
o Have a hazardous materials assessment completed to determine what if any hazardous 

materials still exist in the building. 
o Evaluate the existing kitchen equipment and functionality of the food service area to 

determine what needs replaced or any reconfiguration of the spaces.  A food service 
consultant, typically engaged by Eckles, could be used for this evaluation. 

o Replace any glazing that is not tempered for the safety of the students. 
 

 

Mechanical Systems 

This building was built in 1974; and was added to, and renovated in 1994. In 1994, the existing HVAC 
system was partially renovated in 1994; however, significant parts of the original system remain in use 
today.  One of the original H.B. Smith cast iron sectional boilers remains, while one was replaced within 
the last few years with a Hydrotherm high efficiency condensing boiler. 



The existing 4” domestic water service was modified to miss the proposed new addition and was reused 
in 1994. A new domestic water pressure booster system was installed to replace the existing one.  The 
drawings showed a separate 6” connection to a parallel (to the 4” domestic service) 6” water line, 
extending to a new fire hydrant to the south of the existing building.  The existing gas service was reused 
to the building wall.  From that point in-it was replaced.  A utility gas pressure reducing station exists 
near the street to the east of the building’s south entrance. 

The original 1974 portion of the building has a non-standard grid system.  It required greater vertical 
height than a standard ceiling, along with special light fixtures. 

We have access to the 1994 drawings; however we do not have the original 1974 drawings; so the 
accuracy of our observations and comments with regard to what remains in the original portion of the 
building, will be limited. 

 

HVAC 

Central facilities and equipment 

• One original H B Smith cast iron sectional remains in service. One Hydrotherm K20, nominal 
2,000 MBH input boiler has replaced the original left hand Smith boiler. The boilers are both gas 
fired, with power burners.  All boilers are functional, and appear to be in good condition. 

• We were advised that one boiler handles the building load most of the time.  The Smith boiler is 
used on occasion, in extreme weather. 

• Two new base mounted circulating pumps were installed in 1994.  One pump serves as a back-up. 
• A 3-way ATC valve maintains heating water system supply water temperature. 
• Pumps and heating system piping appear to be in good condition. 
• The building is cooled by an air cooled split system chiller, rated at 133 tons.  This chiller was 

installed in 1994, and it appears to serve the entire building. 
• Two circulating pumps, arranged similarly to the heating pumps, serve the chilled water system. 
• All four pumps are constant speed. 
• There appears to be no asbestos pipe insulation; but that should be confirmed by qualified 

personnel.  There is a high likelihood that there is asbestos rope and refractory material within the 
Smith boiler. 
 

Piping and Distribution 

• New heating water and chilled water piping mains were run above the first floor ceiling; and fed 
the terminal equipment in the north addition. 

• We observed no indication of any problems with the existing piping system. 
• The insulation on the chilled water piping should be periodically reviewed to verify the integrity 

of the vapor barrier. 
• The piping system has been well maintained.  It should last indefinitely into the future. 
• Visible ductwork similarly appears to be in good condition.  No excessively noisy supply systems 

were observed 
Terminal Systems 



• It appears that a courtyard was filled in with library and classroom construction, during the 1994 
project. These spaces were served by both new HW/CW horizontal UV’s; and by an existing 
VAV air handling unit, whose ductwork was extended to serve the additional Library space.. 

• One 1994 air handler each, with heating water and chilled water coils, are installed to condition   
the gymnasium and stage. 

• An original 4 pipe (separate hot water heating and chilled water cooling coils) air handler serves 
the office area, Faculty lounge and adjacent corridors.   This unit appears to be a variable air 
volume (VAV) because the 1994 replaced a number of Carrier “Moduliine”, system powered 
VAV diffusers.  We have no personal knowledge of the performance of this particular system, 
however, our past experiences with similar terminals have shown that they are difficult to 
maintain and result in erratic control.  There are other, newer types of VAV systems that are 
certainly worth exploring. 

• A similar AHU to the one described above is installed on the second floor of the original 
classroom area.  This unit serves the first floor library area. 

• The original classrooms each have a self-contained floor mounted unit ventilator (UV), with 
built-in refrigeration.  Most of the units have UV manufacturer furnished casework.  In most 
rooms, this casework includes a stainless steel sink unit, also from the UV manufacturer.  This 
style of UV tends to be noisy, if run on high speed.  It is also one of the least efficient classroom 
AC options, particularly since the units were built to 1978 energy standards. 

• The classrooms in the 1994 addition have conventional 4-pipe HW/CW floor mounted UV’s, 
with wall to wall cabinetwork provided by the general contractor.  In these rooms the sinks and 
trim were provided by the PC. 

• We observed portable dehumidifiers in practically all classrooms, indicating some potential 
source of moisture infiltration. 

 
Controls 

• The control system is a combination of DDC and pneumatic devices.   
 

Potential upgrades 

• While all of the equipment we observed appeared to be in good operational condition, at 20 years 
of age, even the 1994 installed items are very close to the end of their economic lifespan. 

• We have also found that self-contained UV’s with built-in refrigeration were a design option of 
last-resort (at least for this office).  They are high on our list of potential improvements. 

• Before any comprehensive HVAC upgrade is considered, serious thought should be given to 
improvements in the building skin’s overall resistance to moisture infiltration.  No commercial 
HVAC system is designed to deal with excessive moisture infiltration through floors and walls.  
To generate and HVAC system with such capabilities would significantly increase its 
cost/complexity, and would result in significantly higher energy costs compared to a conventional 
thermal comfort design. 

o We believe that a complete HVAC system upgrade would be appropriate.  The recently 
replaced boiler should be strongly considered for inclusion in the upgraded system.  It 
should be recognized that for true high efficiency operation of this boiler, the system to 



which it is attached must be designed to work with heating water temperatures lower that 
traditional systems from the past. 

o Assuming that the building would remain to function in a manner similar to its current 
use, one approach to this upgrade could be as follows: 
 It would be appropriate to replace all the current UV’s, both 4-pipe and self-

contained, with vertical ducted 4-pipe unit ventilators.  These units are quieter, 
easier to maintain, and are built with fewer proprietary parts.  The heating and 
cooling coils can be configured for the unit to have a “dehumidification” mode.  
Conventional UV’s cannot do this. 

 A new, high efficiency chiller should be called for to serve most perimeter 
classroom spaces. 

 A variable refrigerant flow system, with heat recovery capability, should be 
considered for interior educational spaces and the library.  This system would 
include a dedicated rooftop unit to heat, cool, and dehumidify the code required 
outside air for these spaces. 

 A separate system should be used to serve the office so that the larger, building 
wide systems could remain off-line through the summer vacation. 

 The gym and stage could be served by new air handling equipment—either tied 
to the chiller, or on dedicated condensing units---depending on spaces usage and 
scheduling. 

 Install a completely new DDC control and energy management system. 
• The system described above is just one approach.  There are others.  This approach has been used 

on past successful projects.  It uses currently available technology. 
• We recommend that no hard decisions on system approaches be made until the academic and 

athletic programs are given proper consideration. 
• We do recommend that a standard “2x4” ceiling be installed wherever the existing special 

ceilings remain. 
 

PLUMBING 

Central facilities and equipment 

While the design for the new middle school was ongoing, we learned that the city had made some 
changes to their water distribution system after Hillview’s construction.  It would be a good idea to revisit 
both the domestic and fire water services to determine a future direction in this area.  If a sprinkler system 
is contemplated, significant changes will be required.  It might be possible to reduce or do away with the 
domestic water pressure booster system.  We know of no problems with the existing gas service, which 
appears to emanate from a small meter/reducing station in the lawn to the south east of the building. 

• A new domestic hot water heating system was installed in 1994 
o A new storage tank was installed with a capacity of slightly more than 300 gallons. 
o A Bryan indirect gas fired water heaters were installed and piped to the tank above. 
o Separate circulating and recirculating were provided. 



o A blending valve was installed to permit the storage of higher temperature DHW, 
suitable for use in the kitchen; while blending with DCW created 120 degree HW for use 
throughout the remainder of the building. 

o This system is in good condition.    Depending on the final load imposed upon it by the 
building, consideration should be given to keeping, and/or modifying, the existing 
system. 

• A backflow preventer is installed in the DCW piping.  A 3” valved bypass was provided 
• There are no sprinklers in this building.   The size of the water service would not support the 

addition of sprinklers.   Any serious consideration of adding fire protection services to this 
building should start with a discussion of available flows and pressures with the appropriate city 
administration members.  The recently constructed Middle School is completely sprinkled, and 
no fire pump was required.  We typically recommend sprinkler systems for our school projects.  

Piping and distribution 

• We neither saw, nor were we made aware of any current plumbing piping problems. 
• There is no indication of a grease trap serving the kitchen.  From the available information on the 

underground sewers, it would appear that a unitary, above the floor (or installed in a pit in the 
kitchen floor) would be the only practical way to provide a grease trap. 

Fixtures and equipment 

• Plumbing fixtures and trim are in good condition, considering their age.  The original fixtures, for 
the most part, do not comply with current reduced water flow standards. 

• Flush valves were manually actuated;  
• Tank type water closets were used in the original kindergarten classrooms. 
• Many of the plumbing fixture types and locations are dictated by educational program needs.  We 

are aware of no shortcomings in these areas shown; however, history that program related fixture 
evaluations must be done in context. 

Other systems 

• There is no fire protection system in the building. 
Potential Upgrades 

 Consider the installation of a sprinkler system throughout the building. 
 Explore the installation of one or more grease traps for the kitchen—if sewer clogging has been 

an issue. 
 On an ongoing (as needed) basis, replace fixtures with lower flow type.   
 Reconsider the use of manual flush valves for hygiene reasons. 

 

Electrical Items 

Lighting 
• The lighting fixtures in the original part of the facility utilize older style T12 lamps.  The district 

is replacing the T12 lamps with more efficient T8 fluorescent lamps as the old lamps and ballasts 
fail. 

• The lenses on the older lighting fixtures are yellowing and deteriorating. 
•  The facility lacks automatic lighting control mandated by current energy codes. 



• Emergency lighting is served by a small 5 KW natural gas fired emergency generator located in 
the mechanical room.  This unit is not large enough to serve any additions to this facility. 
 

Power 
• The electrical service is adequate for the facility in its current configuration.  The existing gear 

was manufactured by Federal Pacific and is no longer manufactured.  Spare parts are becoming 
difficult to obtain. 

• The service lacks spare capacity for any major additions to the facility. 
• The local electrical panels installed in the 1994 renovation project are in the latter range of their 

useful life.  Spare parts are still available. 
• Most of the spare capacity in the local electrical panels has been used to add additional 

receptacles and circuits in the classrooms and to provide power to storage areas that have been 
converted to educational or office space. 

• Classrooms and other educational spaces have minimal electrical receptacles to serve the power 
needs of today’s technology devices. 

• The generator in this facility does not serve the coolers and freezers in the kitchen.  There is a 
potential of loss of product if the building experiences a long power outage. 
 

Data 
• The facility has a building wide data network consisting of a main data room with satellite data 

spaces.  Satellite spaces are connected to the main with fiber optic cable. 
• The building has wireless access points serving the classrooms and office areas. 
• The district reports that as technology in the building increases, the existing data spaces are 

running short on space and in need of expansion. 
 

Special Systems 
• Each classroom is equipped with a telephone and paging speaker.  Both systems are functional 

and in the later stages of their useful life. 
• Classrooms are equipped with a ceiling mounted projector and speakers.  The district reports that 

the classroom local sound systems are failing and need to be replaced to accommodate hearing 
impaired students. 
 

Fire alarm and security. 
• Fire alarm device placement does not meet current code.  Strobe devices are not installed in 

classrooms and other assembly areas. 
• The camera surveillance system in this facility is minimal.  Cameras cover only the main 

entrance.  The main entrance is served with an intercom station and magnetic lock on the door. 
 

Evaluation 
• Advances in lighting and lighting control now offer more efficient lighting options.  Any major 

upgrade to this facility should include lighting and control renovations.  The district will benefit 
from energy savings and possible utility company rebates. 



• Any substantial additions to this facility will require the replacement of the electrical service.  
Lack of space in the mechanical / electrical room will make .any electrical service upgrade 
challenging. 

• This facility was not designed to handle the technology needs that exist today in education.  
Trying to accommodate current technology has taxed the available space and the buildings 
electrical systems. 

• Security camera coverage falls very short of the norm for today’s educational facilities.  The 
Camera system should be expanded to cover building entrances and exterior perimeter of the 
facility. 
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MIDDLE SCHOOL 
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Grove City, PA 16127 

Phone: 724-458-8040 
Principal: Mr. Larry Connelly 
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Condition Commentary 

The middle school building is the newest building in the District. The building is compliant with current 
building codes.  The infrastructure of the building is in early stages of its life.  Minimal deficiencies exist 
in the building at this time.  Ongoing maintenance and yearly upkeep is recommended to maintain the 
current condition of the building into the future. 
 

Accessibility 

Accessibility into and throughout the building is generally code compliant: 

• Accessible parking spaces are provided at primary entrances to the building.  This is code 
compliant and should not need additional work. 

• The accessible parking spaces are located on an accessible route into the building thus meeting 
code. 

• Accessibility inside the building is good throughout the corridors. 
• The classroom built in casework is accessible and code compliant. 
• The toilet rooms are accessible and code compliant. 
• The classrooms and other educational spaces are accessible and code compliant. 
• Drinking fountains throughout are accessible and code compliant 
• Door hardware throughout the building is accessible and code compliant. 
• Accessible signage at miscellaneous doors is provided and code compliant 

 

Means of Egress 

The means of egress from the building is generally adequate based on separation distance and quantity.  
There are no egress deficiencies that need addressing at this time.   

 

Exterior Envelope   

The exterior envelope consists of aluminum windows, aluminum doors, metal panels, brick veneer, cast-
in-place concrete, stone veneer, painted metal, fiber cement board panels/siding and metal trim.  The 
exterior envelope is generally in good condition.  The exterior envelope should be included in the yearly 
maintenance program. 

• Exposed exterior painted fiber cement board is generally in good condition.  Yearly maintenance 
is recommended. 

• Exterior caulking and sealants are generally in good condition.  Yearly maintenance is 
recommended. 

• Exposed exterior painted metal is generally in good condition.  Yearly maintenance is 
recommended. 

• Yearly maintenance is recommended for roofing systems and related sealants and trim. 
 

Safety and Security 

Safety and security for the building should be adequate at this time. The building is the most current 
building having been completed in 2011.  



• The main entrance vestibule is located adjacent to the office and therefore visitors are directed 
through the office space to sign in and get visitor passes.  

• The electronic access control system at the main entrance should be operating in a capacity that 
provides access control for the safety and security of the building. 

• Secondary entrance exit doors are locked at all times when morning arrival is not occurring.  The 
doors still allow exiting from the building at all times as required by code. 

• The classrooms that have doors directly to the exterior have door hardware that does not permit 
entry into the building only exiting. 

• The main entrance to the building is located at the front of the building which is easily 
recognized. The entry is located on an accessible route into the building for visitors by able and 
handicapped. 

• Interior vestibule doors at the main entry are locked at all times thus requiring visitors to pass 
through the office to sign in. 

• Classroom door hardware is provided with locksets that allow the teacher to secure the rooms 
from the classroom side thus preventing intruders to enter the classrooms from the corridor side. 

• A surveillance system is in place that allows monitoring of the interior and exterior spaces.  
 

Site 

The site is generally in good condition.  The site elements should be incorporated in the yearly 
maintenance program.  

• Planting beds should be weeded, mulch replaced and plants replaced and pruned as necessary. 
• The paved parking areas appear to be in good condition and should be sealed regularly. 

 

Interior Finishes 

The interior finishes are in good condition and should last for many years provided they are maintained as 
part of the yearly program.. 

• The tile corridor floors are in good condition. 
• The painted walls are in good condition. Yearly cleaning and repainting should be part of the 

maintenance plan. 
• The ceilings are in good condition. Replacing damaged tiles and tracks should be part of the 

maintenance plan. 
• Painted surfaces are in good condition. Yearly cleaning and repainting should be part of the 

maintenance plan. 
 

Hazardous Materials 

There are currently no hazardous materials in the building due to the recent construction of the building.  
No provisions need made if renovations or improvements are planned. 

 

Educational spaces 

The existing educational spaces, type and locations are acceptable based on current educational 
guidelines.  The general classrooms are large in size and meet or exceed current standards. This, however, 
does not mean that the spaces are appropriate for the future form of education.  During the Grove City 



2040 study the types of desired educational spaces will be explored.  The current classroom configuration 
may not fall in-line with what is desired for the district.   

 

Architectural Recommendations: 

• The building should meet current standards of safety and security.  Items that are concerns of the 
administration should be addressed.  

• Ongoing maintenance of the access control system shall be incorporated into the yearly 
maintenance program. 

• Address any concerns or functionality concerns for the surveillance system. 
• Address any concerns or functionality concerns for the access control system. 

 

Exterior Improvements: 

o Ongoing maintenance and repair for exterior finishes. 
o Clean and repair exterior masonry, including new sealant at all joints as necessary as part 

of yearly maintenance. 
o Repair or replace exterior sealants on entire building as part of yearly maintenance. 
o Ongoing sealer application on paving. 

Interior Improvements 

o Ongoing maintenance and repair of interior finishes. 
 

Mechanical Systems 

This building was constructed in 2009/2010.  The HVAC system is a geothermal water source heat pump 
system.  The original design called for 96 closed circuit wells, each approximately 450 feet deep.  One 
test well was installed and thermal testing was done on that well to determine, as accurately as possible, 
the soil properties—so that the remainder of the well field could be accurately designed.  There is a 
plastic well field manifold pit where all the various loop piping comes together.  Larger main piping is 
run from this location into the building.  All underground piping is plastic.  The underground well system 
is called “the heat exchanger”.  The system is designed to reject the heat generated by the Middle School 
Building (in cooling mode) and absorb the heat needed by the building (in heating mode) , while keeping 
the circulating water loop supply temperature  between 40 degrees and 90 degrees.  These loads were the 
loads calculated for the building as it was designed.  See the comments section below for concerns about 
increasing these loads.  The existing Hillview Elem. gas service was reworked at 8” size and extended to 
the Middle School as a 6” underground service, entering through the main mechanical room. 

The new water service originated at East Main Street to the North of Hillview, connecting to a newer 12” 
main under the street, and passing through its own meter pit.   The existing Hillview water service 
remained, connected to another main, but was provided with a new meter pit. 

A combined 8” fire/domestic service line was extended to the area near the new building.  An 8” fire 
water line was extended to feed the fire hydrants and an 8” line was extended into the building for both 
fire water and domestic water services.  This 8” line splits to a 6” fire water and a 4” domestic water 
inside the mechanical room. 

 



HVAC 

• The interior HVAC system in the Middle School is a water source heat pump system (WSHP).  
Most of the educational spaces have a dedicated WSHP unit in a closet, accessible from the 
corridor. 

• Rooftop packaged HVAC units, using loop water for cooling and primary heating, provide 
tempered outside air to each WSHP closet, whereupon it is circulated through the WSHP supply 
ductwork to the occupied classroom. 

• Large spaces like the gymnasium; LGI, Cafeteria, etc. have dedicated rooftop WSHP units. 
• Rooftop units have ultra violet lights irradiating the cooling coils and drain pans to prevent 

microbial growth on those surfaces. 
• The office area is handled by a smaller, multi-terminal water source heat pump system, known as 

a “Variable Flow Refrigeration system.  This system provides room-by-room control of 
temperature, using single water cooled (loop water) condensing unit. 

• There is a direct digital control system (DDC) that ties all the terminal, rooftop, and boiler room 
equipment together for energy management and troubleshooting purposes. 

• This HVAC system was designed in compliance with the 2006 International Mechanical Code, 
which includes, by reference ASHRAE Standard #62.  This document mandated certain outside 
air ventilation rates. 

• The OA rooftop units used natural gas as a source of backup heat. 
• Gas piping was provided for a potential “future” boiler.  This was a very conservative approach to 

allow for “less-than optimal” performance of the well field. 

Comments 

• This building was not commissioned at the time of construction.  It is, in our opinion, a candidate 
for retro-commissioning, now.  This is a process that includes such things as re-balancing water 
flows; verifying outside air flow rates; checking closed system water quality; verifying control 
system operation and setpoints; and checking the functionality of all the heat pumps and rooftop 
units.  We are concerned that this building is not operating as efficiently as it could be. 

Plumbing 

• Multiple fire hydrants were provided around the new Middle School. 
• Two larger hot water heaters were provided—one for the kitchen and one for the locker room 

area.  These systems have separate gas fired heater with remote storage tanks.  Two smaller, 
stand-alone storage heaters were provided for gang toilet and other minor uses. 

• Tempering valves were provided at central heaters and under lavatories accessible by the public.  
• Low flow fixtures were specified with battery powered flush valves for urinals and water closets 
• All piping was copper and was insulated in accordance with applicable parts of the International 

Energy Code. 
• Due to concerns about sub-grade water, a drainage system was called for under most of the floor 

slabs.  This system was installed in the general contract. 
 

  



Comments 

• Since this building has many conservation features built in; further opportunities are limited.  One 
possibility that would warrant further study might be the addition of a device that could preheat 
domestic cold water on its way to the water heater.  Such a device might fulfill a significant part 
of the hot water requirements for summer vacation maintenance.  There are both solar and 
geothermal units available.  A cost/benefit analysis should be considered here.  A good place to 
start might be to monitor the amount of hot water used. 
 

 
Electrical Systems 

Lighting 
• The facility utilizes efficient T8 fluorescent lamps and high efficiency lighting fixtures. 
• The facility is equipped with automatic lighting control and complies with the current energy 

codes. 
• Lighting fixtures are in good condition and in the early stages of their useful life. 

Power 
• The electrical service is current and adequate for the facility.  Main gear has spare capacity for 

future upgrades. 
• The local electrical panels are in the early range of their useful life and spare parts are readily 

available. 
• Classrooms and other educational spaces have sufficient electrical receptacles to serve the power 

needs of today’s technology devices. 
Data 

• The facility has a building wide data network 
• The building has ample wireless access points serving educational spaces and office areas. 

Special Systems 
• Each classroom is equipped with a telephone and paging speaker.  Both systems are functional 

and in the early stages of their useful life. 
• Classrooms are equipped with a ceiling mounted projector and speakers. 

Fire alarm and security. 
• The fire alarm system meets current code 
• Camera surveillance system coves the entire facility. 

Evaluation 
• The facility was constructed in 2009 and is in the very early stages of its useful life.  Lighting and 

lighting control utilize current energy efficient technologies and no deficiencies have been 
observed. 

• Special systems such as paging systems, sound systems, clock systems, and communications 
systems are current and no modifications are proposed. 

• Fire alarm, camera surveillance, and building access systems are all current and provide full 
coverage for the facility. 
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Principal: Dr. Rae Lin Howard 
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Condition Commentary 
 

Accessibility 

Accessibility into and throughout the building is generally code compliant: 

• Accessible parking spaces are provided at primary entrances to the building.  This is code 
compliant and should not need additional work. 

• The accessible parking spaces are located on an accessible route into the building thus meeting 
code. 

• The parking areas are not connected and therefore provide a challenge for site accessibility by 
emergency vehicles as well as visitors. 

• Accessibility inside the building is good throughout the corridors. 
• The classroom built in casework appears to be accessible and code compliant. 
• The toilet rooms appear to be accessible and code compliant with the exception of some piping 

guards that need provided/replaced. 
• The auditorium performance/stage area is accessible and code compliant.  The wheelchair lift 

from the auditorium to stage is currently blocked by storage items. The items should be removed 
thus allowing use of the wheelchair lift as necessary. 

• The LGI stage area is accessible and code compliant. 
• Drinking fountains throughout are accessible. 
• Door hardware throughout the building is accessible. 
• Accessible signage at miscellaneous doors is not provided and should be provided to meet current 

codes. 
 

Means of Egress 

The means of egress from the building is generally adequate based on separation distance and quantity.  
There are minor egress deficiencies throughout the building that should be noted.   

• Tactile exit signage is not provided at the exterior egress doors and should be provided to bring 
the egress pathways up to code compliance. 

• The handrails and guardrails of the stairs are not code compliant. The profile and mounting height 
of the wall mounted handrail is not compliant and should be addressed.  The guardrail 
configuration is not code compliant and should be addressed. 

 

Safety and Security 

Safety and security for the building is relatively good.   

• The main entrance vestibule is located adjacent to the main office however there is not a direct 
physical connection to the office.  Visitors must exit the vestibule into the main lobby before 
entering the office.  A revision to this layout is recommended to extend the entry vestibule into 
the lobby to provide a direct doorway connection into the main office. 

• Cameras should be added to side entrances if they are not currently covered by the surveillance 
system. 

• Cameras should be added to cover exterior spaces if they are not currently covered by the 
surveillance system. 



 

Exterior Envelope   

The exterior envelope consists of aluminum windows, aluminum doors, metal panels, brick veneer, cast-
in-place concrete and metal trim.  The exterior envelope is generally in good condition.  The exterior 
envelope deficiencies are outlined below: 

• The existing roof is a modified bitumen system and is nearing the end of its useful life and should 
be considered for replacement within 5 years. 

• Exterior caulking and sealants are generally in good condition.  Yearly maintenance is 
recommended. 

• Exposed exterior painted metal is generally in good condition.  Yearly maintenance is 
recommended. 

 

Site 

The site is generally in good condition.  The site deficiencies are outlined below: 

• The parking lot paving is generally good and has had ongoing maintenance like sealcoating and 
restriping.  Sealing should be incorporated into the yearly maintenance plan.  A new topcoat 
should be considered in 3-5 years. 

• The existing parking lots do not connect to one another thus creating a circulation pattern that is 
difficult. This lack of connection also limits the ability to access the site from one entrance for 
emergency vehicles.  Connecting the parking lot areas should be considered.   

• Exterior concrete paving and sidewalks are in good condition and should continually be 
maintained as necessary. 

 

Interior Finishes 

The interior finishes are in good condition. 

• The tile corridor floors are in good condition. 
• The painted walls are in good condition. Yearly cleaning and repainting should be part of the 

maintenance plan. 
• The ceilings are in good condition. Replacing damaged tiles and tracks should be part of the 

maintenance plan. 
• The auditorium stage is part of an improvement project that is currently in the school’s budget.  

One item to be addressed as part of this space is the auditorium carpet. The carpet should be 
replaced to eliminate frays and rolled up sections of the carpet. 

• The office carpet is nearing the end of its useful life and should be replaced in 5-10 years. 
• The library carpet is nearing the end of its useful life and should be replaced in 5-10 years. 
• There are cracks in some of the corners at masonry walls that should be repaired. 

 

Hazardous Materials 

It is assumed that the hazardous materials were abated during the last renovation project.  If there are still 
hazardous materials in the building, a survey should be conducted to determine what, if any, hazardous 
materials exist.  These materials must be maintained or removed and disposed of according to all 
applicable regulations. 



 
Educational spaces 

The existing educational spaces, type and locations are acceptable based on current educational 
guidelines.  The general classrooms are large in size and meet or exceed current standards. This, however, 
does not mean that the spaces are appropriate for the future form of education.  During the Grove City 
2040 study the types of desired educational spaces will be explored.  The current classroom configuration 
may not fall in-line with what is desired for the district.   

 

Architectural Recommendations 

• The Senior High building is generally in good condition.  
• Ongoing maintenance and repairs are recommended for both interior and exterior components.  

Specific recommendations are indicated below 
 

Exterior Improvements: 

o Explore connecting the two parking areas to allow access between both areas for visitors 
and emergency vehicles.  

o Replace entire roof system including insulation, perimeter metal trim, flashing, sealants 
and related items. 

o Clean and repair exterior masonry, including new sealant at all joints as necessary. 
o Repair or replace exterior sealants on entire building. 
o Ongoing sealer application on paving. 
o Repave parking areas in 3-5 years. 

Interior Improvements 

o Ongoing maintenance and repair of interior finishes. 
o Enlarge main entrance vestibule to provide a direct doorway connection into the main 

office area. 
o Provide tactile signage at all exterior doors if it isn’t already in place. 
o Where signage does not meet current codes, install new signage to meet accessibility 

requirements. 
o Provide new handrails and guardrails in stair towers to meet code compliance. 
o Provide piping guards at toilet rooms where guards are not already in place. 
o Provide acoustical panels in the auxiliary gymnasium to increase the acoustical 

performance of the space. 
 

 

 

Mechanical Systems 

INTRODUCTION 

This building was built in 1954 and was added to in 1965, and renovated in 1998. A complete new HVAC 
system was installed. Prior to that project, the building was heated by steam boilers.  The steam piping 
system was abandoned in pipe tunnels and above ceilings where it was not in the way of other work.  At 



one time, there appear to have been coal fired boilers.  The pump and chiller room appear to have been 
the coal storage.  A new 8” combined water service for both the elementary school and the High School 
was installed.  The existing 3” feed from the HS to the elementary was reused.  A new 8” gas service was 
installed from the Peoples gas meter house across the street.  As it passed the elementary school, a 4” 
branch was extended to feed that building.     

 

HVAC 

Central facilities and equipment 

• Three 5400 MBH H B Smith cast iron sectional boilers were installed.  The boilers are gas fired, 
with power burners.  All boilers are functional, and appear to be in good condition. 

• We were advised that one boiler handles the building load most of the time.  A second boiler is 
fired on occasion, in extreme weather. 

• Three base mounted circulating pumps are installed.  One pump serves as a back-up. 
• A 3-way ATC valve maintains system supply water temperature. 
• Pumps and heating system piping appear to be in good condition. 
• The building is cooled by an air cooled split system chiller, rated at 150 tons.  It is doubtful that 

this chiller has the capacity to add currently un-cooled space. 
• Three circulating pumps, arranged similarly to the heating pumps, serve the chilled water system. 
• All six pumps are constant speed. 
• There appears to be no asbestos pipe insulation; but that should be confirmed by qualified 

personnel.  There is a high likelihood that there is asbestos rope and refractory material within the 
boilers. 
 

Piping and Distribution 

• New heating water and chilled water piping mains were run above the first floor ceiling; and fed 
downward in chases to first floor terminals. 

• Heating water piping to feed upward to the second floor was also installed above the first floor 
ceilings.  

• The insulation on the chilled water piping should be reviewed periodically to verify the integrity 
of the vapor barrier. 

• The piping system has been well maintained.  It should last indefinitely into the future. 
• Visible ductwork similarly appears to be in good condition.  No excessively noisy supply systems 

were observed. 
 

Terminal Equipment 

• Most small offices and similar spaces were served by 4-pipe fan coil units. 
• Most educational spaces were served by either floor mounted or horizontal unit ventilators. 
• Larger spaces were served by one or more ducted air handling units. 
• The fan coil unit served spaces were heated and cooled. 
• Computer classrooms,  library classrooms, LGI, and auditoriums are air conditioned, 



• Many regular classrooms, as well as the second floor classrooms do not have cooling capabilities 
The UV’s were not scheduled to have “future” cooling capabilities; and the piping was not sized 
for their connection to the chilled water system, as installed. 
 

Controls 

• The control system is a combination of DDC and pneumatic devices.   
 

Potential upgrades 

• Provide mechanical cooling for currently H&V only spaces 
o All such spaces 
o Second floor classrooms only 

• Remove one or more Cast Iron boilers and install newer, high efficiency boilers. 
• Assess the cooling needs of the various IT hub rooms and closets.  Provide standalone AC for 

those spaces that require it.  Note that the IT staff should be involved in this discussion—some 
spaces without servers, may possibly be addressed with local exhaust only, rather than full 
mechanical cooling,  

• Upgrade the control system to a state-of-the-art, all DDC system. 
• Identify year-round office spaces, and install a separate cooling system to serve them, permitting 

the chiller system to be shut down. 
 

PLUMBING 

Central facilities and equipment 

• A new domestic hot water heating system was installed 
o A new storage tank was installed with a capacity of slightly more than 1000 gallons. 
o Two Bryan indirect gas fired water heaters were installed and piped to the tank above. 
o Separate circulating and re-circulating were provided. 
o A blending valve was installed to permit the storage of higher temperature DHW, 

suitable for use in the kitchen; while blending with DCW created 120 degree HW for use 
throughout the remainder of the building. 

• A backflow preventer is installed in the DCW piping. 
• A 6” fire water supply line passes from the service to a storage/electric room to the north of the 

boiler room.  Here there are seven sprinkler risers to the various parts of the building. 
• There is a duplex sump pump in the boiler room; there is a great deal of standing water , 

indicating that there are blockages in the inlet piping to this pump, or problems with the pump 
itself. 
 

Piping and distribution 

• We neither saw, nor were we made aware of any current plumbing piping problems. 
• Details on the plumbing drawings showed an unconventional method of underfloor sewer pipe 

installation.  Rather than bedding the pipe on fill in the bottom of an excavation; it appears that 



pipe hanger assemblies were embedded in the concrete floor, and clevis hangers were the used to 
uniformly support the sewers.  This method may have been adopted in response to the poor soil 
conditions that were so troublesome at the adjacent elementary school.  This method of support 
should be considered in any future renovation project. 

• There are details showing the installation of acid neutralization facilities. 
• There is no indication of a grease trap serving the kitchen. 

 
Fixtures and equipment 

• Plumbing fixtures and trim are in good condition, considering their age.  The fixtures, for the 
most part, do not comply with current reduced water flow standards. 

• Flush valves were infrared actuated; powered however, the hard-wired controllers were used.  
The cost of replacement parts is increasing.  Abandoning the hard wired devices and the use of 
battery retrofit kits may be economically justified. 

• Many of the plumbing fixture types and locations are dictated by educational program needs.  We 
are aware of no shortcomings in this areas shown; however, history that program related fixture 
evaluations must be done in context. 

Other systems 

• There is a building wide sprinkler system.  There is no fire pump; therefore the municipal water 
supply must have been adequate, at the time of design, for the required protection. 

 

Potential Upgrades 

• Explore the installation of one or more grease traps for the kitchen—if sewer clogging has been 
an issue. 

• On an ongoing (as needed) basis, replace fixtures with lower flow type.  Replace hardwired flush 
valves with battery operated units. 

 

Electrical Items 

Lighting 
• The majority of the lighting fixtures in the facility utilize more efficient T8 fluorescent 

lamps. 
• The Gymnasium fixtures are lamped with 400 watt metal halide lamps. 
•  The facility lacks automatic lighting control mandated by current energy codes. 
• Lighting fixtures are in good condition and in the early stages of their useful life. 

Power 
• The electrical service is adequate for the facility and has spare capacity for future 

upgrades. 
• The local electrical panels are in the mid-range of their useful life and spare parts are 

readily available. 
• Classrooms and other educational spaces have sufficient electrical receptacles to serve 

the power needs of today’s technology devices. 
Television 



• Television content is presently distributed over a system of coax from the main service to 
each classroom. 

• The district has indicated that it plans to move to streaming content over the data 
network. 

Data 
• The facility has a building wide data network consisting of a main data room with 

satellite data closets.  Satellite closets are connected to the main with fiber optic cable. 
• The building has wireless access points serving the classrooms and office areas. 
• The district reports that as technology in the building increases, the local data closets are 

running short on space. 
• Air conditioning has been added to the data rooms and the units are powered from the 

generator. 
Special Systems 

• Each classroom is equipped with a telephone and paging speaker.  Both systems are 
functional and in the early stages of their useful life. 

• Classrooms are equipped with a ceiling mounted projector and speakers. 
Fire alarm and security 

• The fire alarm devices are installed to current code throughout the facility with the 
exception that strobe devices are missing from classrooms. 

• The facility is covered by a camera surveillance system.  Camera coverage includes 
entrances, main hallways, and public spaces.  The system is operational and expandable. 

Evaluation 
• Advances in lighting and lighting control now offer more efficient lighting options.  It is 

not advisable at this time to invest monies to improve lighting efficiency in the current 
facility because the building and its lighting systems are in the early stages of their useful 
life.   

• The district is expanding and improving its data network with allocations in the yearly 
technology budgets.  No issues need to be addressed beyond the district’s current plans. 

• The district has kept pace with current technology in this facility and upgrades system as 
budgets permit.   No expenditures are recommended for security and technology. 
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MAINTENANCE/STORAGE BUILDING 

322 Oak Street 
Grove City, PA 16127 

 

Aerial Photo 

 

 

Current Enrollment: NA 

Building Square footage: 10,000 sf 

 

 

 

 

 

  



Condition Commentary 

 

Accessibility 

• The building is not currently accessible.  Unless renovations or significant improvements are 
being planned for the building accessibility upgrades are not recommended at this time. 

• The doorway entrances are accesses by stairs.  A side doorway is accessed by a dirt ramp 
constructed to allow deliveries to be made to that door.  An accessible ramp could be provided at 
the front of the building allowing accessibility to the doorways. 

• Accessible parking spaces are not provided on the site.    
• An accessible route into the building is not provided 
• The door hardware is not accessible. 
• The toilet room is not accessible. 
• The casework is not accessible. 
 

 

Means of Egress 

The means of egress from the building is generally adequate based on separation distance and quantity.  
There are egress deficiencies throughout the building that should be noted.   

• Exterior exit doors do not have the required panic hardware. 
• Tactile exit signage is not provided at the exterior egress doors. 
• An accessible means of egress is not provided based on the exit doorways exiting onto raised stair 

platforms. 
 

Safety and Security 

• There is no security system in the building.  Based on the nature of the items being stored a 
security system should be considered. 
  

Exterior Envelope   

The exterior envelope consists of concrete masonry units, aluminum doors and windows.  Due to the 
function of the building, improvements will most likely be performed by the district’s maintenance 
department when time and finances are available.   Generally the building envelope is satisfactory.  Items 
to note include: 

• The aluminum windows are adequate at this point and not recommended for replacement. 
• The exterior doors are aluminum insulated units. The seals at the doors are not in place or 

damaged and should be replaced to prevent transfer of air through the gaps around the door. 
• The district has begun a replacement program for the roof.  Half of the roof was replaced in 2013 

and the other half will be replaced in 2015.  This will update the roofing system and no further 
work is recommended. 

• Exterior caulking and sealants are brittle and cracked. 



• Exposed exterior concrete is stained and showing signs of wear.  Exposed concrete block units 
will be painted in the near future by the maintenance department.  No further work is 
recommended. 

• Exposed painted metal surfaces should be cleaned and repainted to protect the metal from 
exposure to the elements. 

• Building signage will be installed by the district. 
 

 

Interior Finishes 

Due to the function of the building, improvements will most likely be performed by the district’s 
maintenance department when time and finances are available.   Generally the interior finishes are in-line 
for a maintenance building.  Items to note include: 

• There is a suspended ceiling grid system installed in the main warehouse space.  The tiles used, 
however, are not typical acoustical panels and are ½” foam panels. The panels are light and not 
attached to the grid system, therefore are occasionally falling out of the grid or being moved by 
air circulation from the mechanical system or the air pressure by opening the doors.   

 

Hazardous Materials 

A hazardous materials survey should be conducted in order to determine what, if any, hazardous materials 
exist within the building.  These materials would need to be maintained according to all applicable 
regulations.  If improvements are planned in the future, the hazardous materials will need to be removed 
and disposed of according to all applicable regulations. 

 

Site 

• The site paving is deteriorating and should be replaced within 10 years. 
• An open storage building is located on the site.  The building could remain as is and used for 

open air storage.  The open nature of the building is not secure and it may be desirable to replace 
the building with an enclosed storage building. 

• An additional storage building is located on the site.  The building has large doors for access into 
parking bays.  The doors do not appear to be substantial and may permit access to the building 
which could be a security concern. 

• The site is large and would allow construction of additional buildings.  One possibility would be 
to locate a district storage building for paper and consumables on the site. 

 

Architectural Recommendations 

• The maintenance building is typically serviced and maintained by the district staff.  Ongoing 
maintenance and repairs are recommended to prolong the life and usefulness of the building.   

 

  



Mechanical Systems 

This is a standalone structure that appears to have had at least one addition.  It is used primarily for 
storage and light vehicle adjustments and some maintenance.  There is a water service; however the 
building is not served by a sanitary sewer.  There is a septic system.  We could see no evidence of a 
grease trap.   The heating fuel is natural gas.  

We had no access to drawings for this building, so our comments and analysis will be less specific than it 
was for other buildings we have reviewed. 

HVAC 

• The storage and administrative areas are served by a gas fired furnace with add-on mechanical 
cooling.  The garage area is served by gas fired unit heaters. 

• We observed no major exhaust systems (except for the toilet.  Similarly we observed no sources 
of tempered make-up air. 

Potential HVAC Upgrades 

 A separate larger storages facility with humidity control to permit central storage of paper 
products. 

 A code compliant exhaust and makeup air system to deal with vehicle exhaust, assuming this 
building qualifies as a parking garage.  A carbon monoxide and nitrogen dioxide sensing system 
could be used to minimize operation of this system. 

Plumbing 

• Current codes technically require oil interceptors on sewers from buildings like this.  These 
buildings are presumed to be connected to municipal sewage systems 

• There is a 5 HP air compressor mounted on a vertical al receiver. 
• This building had no visible fire protection system.   We suspect the water supply could not 

support such a system as it is currently configured 
• There are no blending vales at the sinks that we observed.  A case could be made that these 

spaces are not accessible to the public, and, as such, are not required to have these valves. 

Potential plumbing upgrades 

• Explore the possible connection to a municipal sewer system 
• Such a connection would probably mandate the installation of an oil interceptor. 
• Consider the installation of a sprinkler system 
• A sprinkler system would probably require a new water service.  This review should start with 

discussions with utility representatives to determine if there is a suitable source of fire water 
nearby. 

 
 

  



Electrical Items 

Lighting 
• The majority of the lighting fixtures in the facility utilize older style T12 lamps.  The district is 

replacing older lamps with more efficient T8 style lamps as lamps and ballasts fail. 
• Lighting levels are generally low throughout the facility but are generally acceptable for the 

facility use. 
• The facility lacks automatic lighting control mandated by current energy codes. 
• Lighting fixtures vary in their condition.  Generally they are older fixtures and some of the lenses 

are discolored and deteriorated. 
• Emergency lighting is served by battery packs.  The current location and quantity of units do not 

provide coverage in all areas of the facility. 
Power 

• The electrical service is adequate for the facility.  Little spare capacity remains In the main panel. 
• The local electrical panels are in the later stage of their useful life.  Spare parts are still available. 
• Receptacles are few and not located in convenient locations.  Extension cords are used. 

Special Systems 
• This facility has an adequate telephone service. 

Fire alarm and security. 
• This facility does not have a fire alarm or a security system. 

Evaluation 
• This facility is used for maintenance, minor repair, and storage for the district.  This facility is 

adequate for its current purpose.  Electrical and lighting systems are aging, but deficiencies are 
addressed by the district as need dictates. 

• Any major renovation to the building should include lighting and lighting control updates.  Any 
increases in the building size will require an update to the electrical service. 

• The addition of a security / fire alarm system will provide additional benefit to the district against 
possible loss of equipment and items stored in this facility. 
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FORKER FIELD 
Grove City, PA 

 

Aerial Photo 

 

 

Renovations 

Original Building: 1997 Field House 

Current Enrollment: NA 

Building Square footage: varies 

 

  



Condition Commentary 

The stadium is located on a separate site from the Senior High and Middle School.  The campus contains 
the main football field with synthetic turf, practice field, home and away bleachers, field house, training 
building, concession stand, ticket booths, storage buildings and toilet rooms.  The synthetic turf system is 
nearing the end of its lifespan and replacement costs may determine what ultimately happens to the 
location of the field.  The urban setting for the stadium makes parking limited on the site.  Parking spaces 
are located around the site where possible as well as paved parking lots adjacent to the site. 

Accessibility 

The accessibility of the Stadium is poor.  There are no defined accessible parking spaces or accessible 
routes into the field area.  The current condition is that the accessible parking spaces are through a gated 
entry point to the practice field that is adjacent to the main field access. Additionally accessible parking 
spaces are defined by signage at the fencing to the field.  This accommodates accessible parking but 
improvements are required to meet current accessibility codes. Items such as paved parking spaces and 
accessible routes should be considered. 

Once inside the stadium area there are additional deficiencies that need addressing.  The bleachers have 
accessible ramps to allow access to the raised seating areas.  The toilet rooms are located in the field 
house building which is located above the field elevation.  Access to the toilet rooms is not accessible due 
to the steep sidewalks that are in place.  During the football season, accessibility is addressed by the use 
of portable toilets that are handicapped accessible.  The existing toilet rooms are not code compliant and 
upgrades would be necessary to make the spaces accessible.  An accessible route to the toilet rooms could 
be provided by constructing code compliant sidewalks and/or ramps.  The showers in the training 
building are not compliant due to a raised curb that is utilized to provide the necessary clearance for the 
piping from the base of the shower. 

   

Non-compliant sinks  No grab bars    Non-compliant grab bars 

  

Non-compliant shower curb Non-compliant shower 



Means of Egress 

Means of egress from the stadium, bleachers and field house is good.  The exit pathways from the field 
area should be kept clear and open during events.   

 
Exterior Conditions  

The overall condition of the site is good.  Landscaping and mowing should be performed regularly to 
keep up with the site during the spring and summer months.  The gravel drives are in need of additional 
gravel to provide cover from the mud and dirt below.  The building conditions are poor and need to have 
maintenance and improvements performed.  The field house and training building are masonry, siding 
with steel doors and shingle roof.  The roof is showing signs of wear and should be replaced.  The exterior 
paint should be cleaned and repainted as part of maintenance.  The steel door paint is chalking and should 
be repainted.  There are signs of cracked and damaged masonry on each of the buildings including low 
walls that define the entries.  These walls should be repaired as necessary or removed if appropriate. 

  

Field house and training building  Recently constructed parking area   

 
Interior Finishes 

Interior finishes consist of painted concrete walls, concrete floors and carpet.  The carpet is showing signs 
of wear and could be replaced.  The walls are in good condition and should be cleaned and painted as part 
of yearly maintenance.   

 
Hazardous Materials 

The site should not contain any hazardous materials.  No recommendations at this time. 

 
Architectural Recommendations 
The appropriate location for the stadium is one of the options that the District is considering as part of this 
study. The location of the stadium will determine the amount of work and improvements that are 
appropriate for this complex.  Ongoing maintenance should be performed as necessary.  However, large 
budget improvements should be considered closely along with the timeframe required for relocating the 
stadium if this is desirable to the District. 
 

• Upgrade toilet rooms to provide grab bars and piping protection. 
• Paint exterior of  buildings 
• Replace turf system in the next several years. 
• Install new roofs within next several years. 



• Maintain finishes throughout the building including cleaning and painting. 
• Install new carpet in carpeted areas. 
• Provide accessible parking spaces and defined accessible route into building including new 

signage, paving and line striping. 
• Provide code compliant signage throughout the site. 
• Evaluate the site layout to determine if better parking and site access can be provided with 

minimal work.   The use of gates and signage may improve site circulation and safety. 
 

Mechanical Systems 

The district reported no issues with the mechanical systems in the buildings at this time.  Further 
evaluations should be made to determine if the equipment is in need of repair or replacement.  The 
systems are used seasonally so the components should be evaluated regularly at their startup. 

 

Plumbing Systems 

Plumbing Service Entrances and Water Heating Equipment: 
The owner indicates no problems with the existing plumbing services feeding the building or any 
issues with the water heating equipment.       

 

Water Distribution: 
No major issues are being reported with the domestic water distribution system. 

 

Storm Distribution: 
There have been no reports of any major blockages or issues with the existing roof drainage 
system. 

 

Sanitary Distribution: 
There have been no reports of any major blockages or issues with the sanitary drainage system. 

 

Fixtures: 
Plumbing fixtures throughout the building appear to be in good condition.  Some lavatories will 
need insulation on the traps and supplies to make them ADA compliant.   

 

Electrical Items 

Electrical Service and Central Facilities: 
The owner indicates no problems with the electrical service.  No major equipment failures or 
nuisance breaker tripping.  The existing electrical service appears adequate to serve the existing 
facility. 



Wiring and Distribution: 
The local distribution panels through the building are adequate to serve the facility. 

Lighting: 
No deficiencies reported for the field lighting.  Locker room lighting is mainly surface mounted 
wrap fixtures.  The facility does not have automatic lighting control as required by current energy 
codes. 

Scoreboard: 
The district indicated that a new scoreboard may be desired at this time. 
 
Emergency Power: 
The district reports no problems or deficiencies with the 10 KW Kohler gas fired generator and 
emergency lighting systems. 

Security: 
The buildings do not contain security system.  The district reported no issues with using door 
locks and padlocks at this time for security of the site and buildings. 

 

Summary: 

1. The owner reports no deficiencies at the stadium facility.  No modifications are 
recommended.  

2. The scoreboard could be replaced with a new unit if budget allows. 
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Actions of the Citizen Advisory Committees 
In an effort to develop a well-rounded study, several committees were formed to explore individual facets 
of the future role of public education in the Grove City Area School District.  Members of each 
committee were chosen strategically according to the primary focus of the committee.  The pool of 
committee members included educators, administrative staff, government representatives, public safety 
personnel, and members of the community. Each committee was assigned an educational planning 
facilitator from Architecture & Engineering, Inc. to provide guidance and to reinforce the discussion 
framework upon which the study was commissioned. 
 
Real Estate Committee 
In addition to examining the District’s currently held and nearby real estate, this committee was 
encouraged to examine residential and commercial development trends to identify sources of employment 
and population fluctuation. 

Members: 
Scott Somora, Board Member    Georgie Hodge, Community Member 
Caroline Oppenheimer, Community Member  David Esposito, Architect 
Andrew Kemper, District Administrator 

 
Community Partners Committee 
This committee was established to identify potential links among education, governmental services, social 
outreach programs, healthcare, arts and even private industry.  The committee was challenged to examine 
the avenues by which public school system may become further integrated into the fabric of all aspects of 
the community.   Further, the committee sought to explore strategic partnerships that would allow mutual 
benefit for students and the community at large. 

Members: 
Heather Baker, Board Member    Darrell Reppart, Board Member 
Tedd Nesbit, Community Member   Debra Kay Ilioff, Community Member 
Dorry Foster, Community Member   Darla Motta, Community Member 
Barbara Hoyt Wise, Community Member  Barb Port, Community Member 
Karen Turner, Community Member   David Esposito, Architect 
Rae Lin Howard, District Administrator   Brendan Smith, District Administrator 



Learning Tools/Pedagogy Committee  
This committee, made up primarily of educators, explored the future of the learning environment in the 
Grove City School District and across the country.  The committee worked to identify the educational 
tools that would allow education to be customized and individualized for each student while supporting 
the developmental needs of the whole child.  The committee researched documented successful strategies 
that depart from traditional pedagogical instruction. 

Members: 
Bertie Hensel, Board Member   Connie Nichols, Community Member 
Dawnielle Minch, Community Member  Cassandra Renninger, Architect 
Jen Connelly, District Administrator 
 

Safety and Security Committee 
All future visioning must consider the continued safety and security of the students and staff of the Grove 
City Area School District. This committee was formed to examine current and future security needs of the 
District.  Members of the administration collaborated with members of the law enforcement community 
to identify ways to protect the learning environment without distracting from educational processes. 
   
Members: 
Bill Norris, Board member   Dean Osborne, Community Member 
Mark Scheller, Architect   Larry Connelly, District Administrator 

 
Athletics Committee 
The primary goal of this committee is to examine the current condition and utilization of all the District’s 
athletic facilities.  The committee was also tasked with developing a comprehensive plan to consolidate 
facilities and maximize the use of space.  Wherever possible, opportunities to partner with community 
sports and wellness programs were considered.  

Members: 
Vern Saylor, Board Member   William Herman, Community Member 
Deven Dittrich, Community Member  Mark Scheller, Architect 
Casey Young, Athletic Director 

 
Facilities Committee 
This committee was charged with examination of the District’s existing facilities. In addition to 
documentation of general existing conditions, the committee sought to identify opportunities to increase 
energy efficiency.  In looking toward the future, the committee identified trends in sustainability of 
facilities and renewability of resources.  

Members: 
Adam Renick, Board Member   Tom Gregg, Community Member 
Chris Miller, Engineer    Jim Anderson, District Administrator 
Andy Graham, District Administrator 

  



Educational Spaces Committee 
The Educational Spaces Committee was assigned the task of exploring the various learning environments 
that currently exist within the District and to evaluate the anticipated educational spaces of the future.   
Beyond general classroom spaces, the committee investigated exploratory learning space, outdoor 
learning space, creative space, and educational support spaces. 

Members: 
Paul Gubba, Board Member   Judy Jordan, Community Member 
Claudia Sigmund, Community Member  Melissa Krenser, Community Member 
Cassandra Renninger, Architect   Tammi Martin, District Administrator 

 

 

Methodology 
All committee members participated in an initial meeting on November 15, 2014 to establish the 
overarching goal of the study process as well as the focus of each individual committee.  Guidelines were 
provided to each committee to help refine the research of each committee.   

Committees established independent meeting schedules for breakout sessions to discuss the details of 
each assigned topic.  Between sessions, each committee was expected to continue researching and present 
findings to the group during future meeting sessions. 

On January 10, 2015, a meeting of all committees was convened and the first phase of research from each 
committee was presented to the entire group.  Information from the initial research was distilled into a 
collection of emerging themes upon which all further research would be based upon.   

The committees were then tasked with expanding upon the emerging themes through independent 
evaluation from the perspective of each committee’s specialty focus.   To ensure consistency, each 
committee was provided a template for recording the results of their analyses. 

Where appropriate, some committees were able to gather additional information relative to their assigned 
subject area.   The Learning Tools/Pedagogy committee performed interviews with current faculty 
members to evaluate current and future learning needs.  Additionally, the Facilities Committee prepared a 
summary evaluation of existing conditions at each facility. 

On March 14, 2015, each committee presented the results of each template analysis along with 
recommendations for the future.  The following pages include the emerging themes that were identified, 
the directive for evaluation of the templates, template responses (where applicable), and any 
recommendations that committees may have presented (where applicable). 

 



Emerging Themes 
Heterogeneous Group Sessions 

January 10, 2015 
 
 
 
Educational Spaces 
 
 Available space 

Flexibility 
 Future-proofed and multi-functional 
 More educational spaces 
 Acoustic privacy 
 Creative, supportive, enterprising 
 Support technology 
 
 
Learning Tools & Pedagogy 
 
 Technology 
 Expanding the school day 
 Full-day kindergarten 
 Flexible school calendar 
 Flexible/creative school schedule 
 Incorporate the arts 
 Addressing needs of youngest learners in a more holistic manner 
 
 
Facilities 
 
 Highland 
 Highland & Stadium are big projects that impact others 
 H.S. air conditioning 
 Improve current conditions (HVAC, lighting) 
 Must review handout from action group 
 Single Campus  
 
 
Athletics 
 
 Location of stadium 
 Location/updating 
 Catalyst to other strategies 
 Naming rights 
 Safety issue of kids walking to facilities 
 Multi-purpose (learning & athletics) 
 
 
 
  



Community Partners 
 
 Mental health services/personnel 
 Options after 3:00 p.m. (not just sports) 
 Parental education/training/connections 
 VoTech evening classes 
 Extending the school day 
 Extending school year (e.g., arts programs, science camps) 
 Cross-generational programs 
 Employment opportunities (partnering with business) 
 Expanding community services 
 Capture students 
 
 
Real Estate 
 
 What is available? 
 Single Campus 
 Multi-campus 
 Reimbursement for site acquisition 
 Population projections 
 Is real estate a caboose or an engine?  It determines the plan 
 
 
Safety and security 
 

Security of buildings should be paramount 
Behind the times (e.g., card readers) 
Current needs to address 

 
 
Miscellaneous 
 
 All kids have needs regardless of socioeconomic status 
 Environmental spaces 

Is there a need for a community service component for graduation? 
School-to-work program for those who have lost interest?   

 Condition of the environment (creative, open, supportive, appropriate) 
 Community involvement  

Middle school has much of what we want but still needs improvements 
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  TEMPLATE EVALUATION SUMMARY 
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TEMPLATE EVALUATION   

 
Develop lists of challenges & opportunities as they relate to individual lenses and emerging themes.  
Consider short, mid and long-term items/goals that should be addressed as part of this Template scenario.  

 
 
Date:   
Lens:      REAL ESTATE  

 Emerging Trends: (Developed in heterogeneous table talk at the CAC workshop on 1/10/15) 
 What is available? 
 Campus 
 Multi-campus 
 Reimbursement 
 Population projections 
 Is real estate a caboose or an engine?  It determines the plan 
Additional concepts/trends that should be considered when evaluating the templates: 
 
   
   
   
   
   

 
 Template Concepts:  
 Template 1 – MAINTAIN EXISTING GRADE LEVEL GROUPINGS 
 Template 2 – CONSOLIDATE ELEMENTARY SCHOOLS 
 Template 3 – CONSOLIDATE ELEMENTARY & SECONDARY SCHOOLS 
 

 
SPECIAL NOTE:   
In addition to the template evaluations, the Real Estate committee reviewed Pennsylvania’s PlanCon 
guidelines related to buildings and real estate.  Additionally, the committee review statistical student 
enrollment figures to determine population trends in the district.  This supplemental material that was 
reviewed by the committee follows the template evaluations. 
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  MAINTAIN EXISTING GRADE LEVEL GROUPINGS – TEMPLATE 1 
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1a (Status Quo) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 

 
 
 

Challenges 
 
Enrollment – Demographics important, we know 
where our enrolment is but we don’t know what 
it is going to be. 

  

Are we going to keep K-1 where it is?   
   
   
   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  
Pedagogy 

__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1b (New High School) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on a new site 
 Forker Field Abandon and construct new stadium and facilities at new High School site * 
 DAO Construct new DAO at new High School site as part of High School project 

 
*  The final disposition of existing Forker Field to be determined.  Options include but are not limited to: selling the property, 

sharing the facility with the community, sharing the facility with the College, maintaining the facility as practice fields. 

 
Challenges 
 
   
Land is available – could be costly and may not be 
convenient. 

  

   
   
   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2a (Renovate & Expand Hillview) 
 Grades PK-5 Renovations & Additions to existing Hillview Elementary School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
   
Traffic at Hillview Site   
Limitations with site for traffic and parking   
   
   
   
   
   
   
   
 
Opportunities 
 
   
Grove City College nearby   
   
   
   
   
   
   
   
   
 
 



GROVE CITY AREA SCHOOL DISTRICT 

   GROVE CITY 2040 
  CONSOLIDATE ELEMENTARY SCHOOLS – TEMPLATE 2 
Copyright 2015  Page 7 of 4 

 
Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
 
 
 
 
 
 
 
 
 
 
 
 



GROVE CITY AREA SCHOOL DISTRICT 

   GROVE CITY 2040 
  CONSOLIDATE ELEMENTARY SCHOOLS – TEMPLATE 2 
Copyright 2015  Page 8 of 4 

TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2b (New Elementary School) 
 Grades PK-5 Build new Elementary School on new site 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on current Hillview site (abandon HS/Highland site *) 
 Forker Field Maintain in current location or construct new facilities on alternate site adjacent to 

Middle School site 
 DAO Construct new DAO as part of Elementary or High School projects 

 
*   The final disposition of Highland/High School and the related site to be determined. Options include: close and divest, close 

and repurpose, and close and demolish. Repurposing and demolishing both provide the District with additional 
opportunities for utilization. 

 
Challenges 
 
   
Most costly    
Limited resources – is this the best way to spend 
our money. 

  

Traffic   
   
   
   
   
   
   
 
Opportunities 
 
   
Most opportunities   
New HS – on or near current site   
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3a (Consolidated Campus at Hillview/MS site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland*) 
 Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview & close HS) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Construct new DAO on Hillview site as part of Middle/High School project 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
   
Not practical, we can not take all the students to 
this site. 

  

   
   
   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3b (New MS/HS on new site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland and 

Hillview*) 
 Grades 6-12 Construct new Middle/High School on new site (Note: separate buildings could also be 

considered for MS & HS)) 
 Forker Field Maintain and update in current location or construct new facilities on new MS/HS site 
 DAO Construct new DAO on new siteas part of Middle/High School project 
 

*   The final disposition of Highland &/or Hillview to be determined.  Options include: close and divest, close and repurpose, 
and close and demolish. Repurposing and demolishing both provide the District with additional opportunities for 
utilization. 

 
Challenges 
 
   
Spend money on the existing Middle School   
Do we want to spend money to reconfigure a 
school that was recently completed? 

  

   
   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3c (Elementary at Existing HS) 
 Grades PK-5 Alterations & Additions (if Req’d) to existing High School to accommodate Elementary 

School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Maintain in current location 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
   
Too expensive   
Not best expenditure of District money   
It costs too much to convert the HS into an 
elementary school 

  

   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



	  
	  
Grove	  City	  2040	  Study	  
Real	  Estate	  Action	  Group	  –	  Meeting	  1	  
November	  19,	  2014	  
	  
	  
	  
	  
The	  Pennsylvania	  Department	  of	  Education	  Planning	  and	  Construction	  Workbook	  
(Plancon)	  provides	  guidelines	  to	  school	  districts	  contemplating	  the	  acquisition	  of	  
property	  for	  a	  school	  facility.	  	  The	  notes	  below	  summarize	  the	  guidelines	  and	  
present	  some	  facts	  about	  the	  reimbursement	  of	  the	  purchase	  cost.	  
	  

	  
• Property	  may	  be	  acquired	  in	  advance	  of	  project	  commencement	  
• Acquisition	  without	  condemnation	  sets	  the	  purchase	  price	  at	  the	  higher	  of	  

two	  appraisals.	  
• Acquisition	  with	  condemnation	  does	  the	  same	  but	  Owner	  may	  appeal	  the	  

value	  of	  the	  higher	  appraisal.	  	  Common	  Pleas	  Court	  rules	  on	  appeal.	  
• Guidelines	  for	  the	  amount	  of	  property	  eligible	  for	  state	  reimbursement	  are	  

provided	  by	  PDE	  
• Property	  acquired	  within	  the	  guidelines	  is	  eligible	  for	  100%	  reimbursement	  

times	  the	  districts	  aid	  ratio.	  
• The	  guideline	  for	  the	  Hillview/Middle	  School	  site	  is	  41	  acres;	  the	  existing	  site	  

is	  48	  acres	  
• The	  guideline	  for	  the	  High	  School/Highland	  site	  is	  55	  acres;	  the	  existing	  site	  

is	  21	  acres	  
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GENERAL INSTRUCTIONS 
 
 

INTRODUCTION 
 

When a school district or area vocational-technical school (AVTS)/career 
and technology center (CTC) undertakes a major construction project and seeks 
reimbursement from the Commonwealth, a process known as PlanCon is initiated. 
PlanCon, an acronym for Planning and Construction Workbook, is a set of forms 
and procedures used to apply for Commonwealth reimbursement.  The PlanCon 
forms are designed to: (1) document a local school entity's planning process; 
(2) provide justification for a project to the public; (3) ascertain 
compliance with state laws and regulations; and (4) establish the level of 
state participation in the cost of the project.  Note that the PlanCon 
instructions and forms throughout may only reference school districts and 
their projects, however these instructions and all requirements described 
herein apply to both school district and area vocational-technical school 
(AVTS)/career and technology center (CTC) projects unless otherwise noted. 
 

DESCRIPTION OF PLANCON 
 

Part A “Project Justification” provides the description of a proposed 
project and the justification of its need. 

 
Part B “Schematic Design” includes a technical review conference of the 
conceptual drawings, site plan and educational specifications.  The 
architect and a school district administrator who is knowledgeable about 
the project and the educational program must be present at the schematic 
design conference. 

 
Part C “Site Acquisition” deals with the acquisition of land for school 
building projects or the purchase of a building for school or school 
district administration office use.  This part is completed only if land 
is acquired or a building is purchased as part of the scope of the 
project. 

 
Part D “Project Accounting Based on Estimates” is concerned with 
estimated project costs.  In this part, various "tests" of a school 
district's financial ability to make payments are performed, as required 
by Section 21.51 of the State Board of Education Regulations.  This part 
also addresses the requirements for public hearings on school building 
projects, as required by Sections 7-701.1 and 7-731 of the Public School 
Code of 1949, as amended.  PlanCon Part D also provides an estimate of 
state reimbursement. 

 
Part E “Design Development” includes a conference to review the 
architectural aspects of a project when the design is fully developed.  
The architect and a school district administrator must be present at 
this review conference. 

 
Part F “Construction Documents” includes a conference to review bid 
specifications and drawings for the project and documentation that other 
state and local agency requirements have been met or will be met before 
entering into construction contracts.  Departmental approval of PlanCon 
Part F authorizes a school district to enter into construction 
contracts.  The architect and a school district administrator must be 
present at this review conference. 

 
Part G “Project Accounting Based on Bids” is concerned with actual 
construction bids.  A project’s eligibility for reimbursement is 
determined at PlanCon Part G. 

 
Part H “Project Financing” addresses the financing used for a project.  
Calculation of the temporary reimbursable percent for a project's 
financing occurs at PlanCon Part H.  When PlanCon Part H is approved, 
reimbursement on a project commences. 

 
Part I “Interim Reporting” provides for the reporting of change orders 
and/or supplemental contracts during construction. 
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Part J “Project Accounting Based on Final Costs” is the final accounting 
for the project.  The permanent reimbursable percent is calculated at 
PlanCon Part J. 
 
Part K “Project Refinancing” is used if a reimbursable bond issue is 
refunded, refinanced or restructured. 

 
Note:  The “Protection” feature is activated on PlanCon forms.  Occasionally 
it is necessary to activate the “Unprotect Sheet” feature to modify 
information for specific project submissions.  If the “Unprotect Sheet” has 
been activated, be sure to reset the “Protection” feature after information 
has been entered. 
 
 

PRELIMINARY MEETINGS, TIME FRAME AND BOARD ACTION DATES 
 

The Division of School Facilities staff is available to meet with school 
administrators, board members and representatives from architectural firms 
prior to the submission of PlanCon Part A to discuss any questions or concerns 
or to discuss the PlanCon process in general.  To schedule a preliminary 
meeting, the following information must be provided:  (1) the general topic to 
be discussed at the meeting; and (2) the names of the individuals who will 
attend.  If possible, any pertinent information for the meeting should be 
submitted to the Division of School Facilities one week prior to the scheduled 
date of the meeting so that the material can be reviewed prior to the meeting. 
 

Due to “other agency” review/approval requirements, the time frame for a 
project to proceed from PlanCon Part A to PlanCon Part G is often 9-12 months.  
All PlanCon parts must be approved by the local school board and submitted in 
sequential order for all second, third and fourth class school districts 
unless indicated otherwise below: 
 
 PLANCON 
 PART 

BOARD ACTION DATE 

 A Must occur after Board’s acceptance of the school district-wide 
facility study and must be approved prior to all other PlanCon 
parts except Part C. 

 B Submitted with PlanCon Part A; no separate board action 
required. 

 C May be approved at any time prior to PlanCon Part F.  Written 
Departmental approval must be obtained prior to the date of 
settlement or the filing date of the Declaration of Taking. 

 D Must be approved after PlanCon Part A.  May have same board 
action date as PlanCon Part E.  If Act 34 of 1973 applies, the 
board action date must be no less than 30 days after the date of 
the Act 34 hearing. 

 E Must be approved simultaneously with or after PlanCon Part D, 
but before PlanCon Part F-Phase or Part F. 

 F-Phase Must be approved after PlanCon Part E, but before PlanCon Part F 
for the entire project. 

 F Must be approved after PlanCon Part E and prior to PlanCon Part 
F architectural review. 

 G-Phase Must be approved after PlanCon Part F-Phase. 

 G Must be approved after PlanCon Part F.  May have same board 
action date as PlanCon Part H if the project financing is in 
place. 

 H May be approved simultaneously with or after PlanCon Part G. 

 I Must be approved after PlanCon Part G. 

 J Must be approved after PlanCon Parts G and H.  The board action 
date should be after the completion of the construction project. 

 K Must be approved after the settlement date of the bond issue or 
note. 
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LAWS, REGULATIONS, STANDARDS AND BASIC EDUCATION CIRCULARS 

 
The following is a list of laws, regulations, standards and Basic 

Education Circulars (BEC) which pertain to the PlanCon process: 
 
1. Articles 7 and 25 of the Pennsylvania Public School Code of 1949; 
 
2. Chapter 21, School Buildings, of the State Board of Education 

Regulations; 
 
3. Chapter 349, School Building Standards, of the Department of Education 

Standards; 
 
4. BEC 24 P.S. § 25-2574, "Reimbursements for School Construction Bond 

Issues," provides information on state reimbursement for bond issues 
funding school construction projects; and 

 
5. BEC 24 P.S. § 7-733, "School Construction Reimbursement Criteria," 

contains the following requirements for reimbursable school construction 
projects: 

 
a.  CURRENT STANDARDS - A condition of reimbursement is to bring the 
entire building up to prevailing educational and reasonably current 
construction standards; 

 
b.  DISTRICT-WIDE FACILITY STUDY - A school district-wide facility 
study for all school district facilities must have been completed 
and accepted by the Board prior to the submission of PlanCon Part A 
and within two years of that date.  Refer to Attachment C in the 
PlanCon Part A instructions for additional information on school 
district-wide facility study requirements; 

 
c.  WOOD CONSTRUCTION - For any project involving the renovation of 
a multi-storied building which has wood framing (i.e., interior 
framing is partially or wholly of wood), a school district must 
describe the plans and methods designed to address the health and 
safety issues related to this type of construction; 
 
d.  EARLY CHILDHOOD - For elementary school projects, school 
districts should consider providing enough space for pre-
kindergarten, full-day kindergarten and preK-3 classes with no more 
than 17 students per teacher; 
 
e.  HIGH PERFORMANCE GREEN BUILDINGS - School districts should 
consider designing their projects to meet the U.S. Green Building 
Council’s Leadership in Energy and Environmental Design Green 
Building Rating System (LEED-NC™) standards or the Green Building 
Initiative’s Green Globes™ Building Rating System; 

 
f.  20 YEAR RULE - Buildings may only qualify for school 
construction reimbursement every twenty years at a minimum unless a 
variance is requested and approved.  To determine the applicability 
of the "20-year" rule on a project building, calculate the number of 
years from the bid opening date of the previous reimbursable project 
to the bid opening date of the planned project; and 

 
g.  20% RULE FOR ALTERATION COSTS - An alteration project may not be 
eligible for reimbursement where the costs for alterations are less 
than 20% of the project building's replacement value unless a 
variance is requested and approved.  This rule does not apply to 
career and technical centers (CTCs) or to leased buildings. 
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BEC 24 P.S. 7-733 enables school districts to request variances of both 
the “20% Rule for Alteration Costs" and the 20-Year Rule so that renovations 
on a project building reimbursed in the past twenty years may now be eligible 
for state reimbursement.  A request for a variance must be submitted in the 
form of a resolution of the Board of School Directors.  Variance requests may 
be justified based on educational, operational, building envelope (structural, 
foundation, roof and window systems), and health and safety issues, if 
applicable.  Unanticipated changes in building conditions or other factors may 
also help to justify a request.  Each request is reviewed on a case-by-case 
basis.  School districts should contact this office for further direction when 
considering substantial renovations to any school buildings reimbursed within 
the past twenty years. 
 

ACT 34 OF 1973 
 

Act 34 of 1973 requires that a public hearing be held on all new 
construction and substantial additions for second, third and fourth class 
school districts.  A building addition is considered substantial when the new 
architectural area divided by the existing structure's architectural area is 
greater than 20 percent.  Act 34 applies only to costs for new construction.  
The legal requirements do not address the costs for alterations to existing 
structures or costs for site development. 

 
24 P.S. § 7-701.1 requires that the board of school directors hold a 

second Act 34 hearing on a project whenever the maximum building construction 
cost based on bids exceeds the maximum building construction cost based on 
estimates by eight percent or more.  Moreover, a referendum must be held on a 
project if the maximum building construction cost based on bids exceeds the 
aggregate building expenditure standard.  The second Act 34 of 1973 hearing or 
the Act 34 referendum must be held before a school district enters into 
construction contracts and commences work on any portion of a project, the 
cost of which would cause the statutory limit to be exceeded.  Since the 
calculations to determine the need for a second Act 34 hearing or referendum, 
as well as other eligibility criteria, are included in PlanCon Part G, school 
districts are cautioned about entering into contracts and starting 
construction before obtaining Departmental approval of PlanCon Part G.  
Failure to comply with the legal, regulatory and Departmental requirements 
applicable to a school construction project will result in the denial of 
reimbursement. 

 
Under Act 34’s provisions, an Act 34 project is subject to the second 

hearing and referendum requirements until all construction is completed.  In 
fact, an Act 34 referendum or second hearing may be required even during 
construction if a project's accumulated costs, including any planned equipment 
purchases or future construction work, exceed a project's statutory limit.  
When the Act 34 referendum limit or second Act 34 hearing limit for a project 
is exceeded, the only options available are: (1) to hold a referendum or 
hearing before proceeding with any work or equipment purchases causing the 
statutory limit to be exceeded; or (2) to reduce the scope of any proposed 
work or equipment purchases. 
 

APPROVAL OF CONSTRUCTION DOCUMENTS AND REIMBURSEMENT DETERMINATION 
 

Section 731 of the Public School Code of 1949 states that no public 
school building shall be contracted for, constructed, or reconstructed in any 
school district of the second, third, or fourth class until plans and 
specifications have been approved by the Department of Education.  
Departmental approval of final plans and specifications only occurs upon the 
issuance of written approval of PlanCon Part F “Construction Documents.”  For 
the Philadelphia City School District (First Class) and Pittsburgh School 
District (First Class A), PlanCon Part F must also be approved by the 
Department prior to entering into contracts for a school construction project 
to qualify for state reimbursement.  Failure to comply with the applicable 
statutory or Departmental requirement will result in denial of reimbursement 
for a project. 



 
GENERAL INSTRUCTIONS, JULY 1, 2010     INSTRUCTIONS EXPIRE 06-30-12     PAGE 6 

 
Departmental approval of PlanCon Part F for a project does not guarantee 

reimbursement for that project.  A project is deemed eligible for 
reimbursement only upon written Departmental approval of PlanCon Part G 
“Project Accounting Based on Bids.” 
 

CALCULATION OF REIMBURSEMENT FOR SCHOOL CONSTRUCTION PROJECTS 
 

In general, reimbursement for school construction projects is based on 
the capacity of a building which can be justified by present or projected 
student enrollment.  Classroom capacity is normally calculated on the basis of 
25 students per regular classroom.  (Other values are assigned to 
laboratories, gymnasiums, art rooms, music rooms, etc.)  For example, if a 
school district has a 20 classroom elementary building, the normal calculation 
would be a full-time equivalent capacity of 500 (20 x 25). 
 

The capacity would have to be supported by current or projected 
enrollment.  This capacity is then converted to rated pupil capacity.  The 
term "rated pupil capacity" has no significance other than it is a method for 
calculating reimbursement.  An elementary building with a full-time equivalent 
capacity of 500 is deemed to have a "rated pupil capacity" of 700.  (Refer to 
PlanCon Part A instructions for conversion charts.) 
 

For a new building, reimbursement is calculated on the lesser of (1) the 
product of the rated pupil capacity multiplied by a legislated per pupil 
dollar amount (24 P.S. Section 25-2574), or (2) structure costs plus 
architect's fee (six percent maximum) and essential movable fixtures and 
equipment.  To the lesser of (1) or (2) above, additional funding for certain 
types of projects and specified eligible ancillary costs is added.  Additional 
information about legislative changes affecting school construction 
reimbursement follows this section. 
 

For a building addition or additions/alterations, reimbursement is 
determined similar to that for a new building.  The rated pupil capacity for 
the total building is multiplied by the legislated per pupil dollar amount to 
arrive at a total reimbursable amount.  The gross area of the addition is 
divided by the gross area of the completed facility to arrive at the proration 
of the addition to the total building.  The same method is used to determine 
the proration of the existing building to the completed building.  These 
values are then compared to the actual bid costs of the addition and 
renovation work.  To the lesser of the maximum reimbursable formula amount or 
actual bid costs, additional funding for certain types of projects and 
specified eligible ancillary costs is added.  Additional information about 
legislative changes affecting school construction reimbursement follows this 
section. 
 

For alterations to existing structures, reimbursement for roof 
replacement and asbestos abatement (if applicable) are each limited to twenty 
percent (20%) of the remaining assignable alteration costs.  Reimbursement for 
site development is limited to ten percent (10%) of adjusted structure costs 
for new construction; site development for existing structures is non-
reimbursable.  For all non-vocational projects, reimbursement for movable 
fixtures and equipment is limited to five percent (5%) of adjusted structure 
costs; for all vocational projects, reimbursement for movable fixtures and 
equipment is limited to twenty percent (20%) of adjusted structure costs.  
Both estimated and actual costs for movable fixtures and equipment, and 
architect's fee are not considered for reimbursement until PlanCon Part J 
“Project Accounting Based on Final Costs,” is processed by the Division of 
School Facilities. 
 

For new construction as well as alterations to existing buildings, the 
reimbursable project amount is then divided by the total project costs to 
determine a reimbursable percent.  A five tenths of one percent (0.5%) 
reduction in the reimbursable percent is made until final project accounting. 
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For projects financed by the issuance of debt, the reimbursable percent 
is multiplied by the school district's bond issue (principal and interest 
payments) to determine the level of Commonwealth participation in the cost of 
the project.  The Commonwealth's share is then multiplied by a measure of a 
school district's wealth, i.e., the greater of Market Value Aid Ratio (MVAR), 
Capital Account Reimbursement Fraction (CARF) or Density Factor, to determine 
the net state subsidy.  An application for state subsidy PDE-2071, 
“Application for Reimbursement for School Construction Project,” must be 
submitted for each scheduled payment on the approved payment schedule after 
the school district has actually made each payment. 
 

For projects financed by cash, i.e. without the issuance of debt, the 
reimbursable percentage is multiplied by the total project costs for the 
school construction project to determine the level of Commonwealth 
participation in the cost of the project.  The Commonwealth's share is then 
multiplied by a measure of a school district's wealth, i.e., the greater of 
Market Value Aid Ratio (MVAR), Capital Account Reimbursement Fraction (CARF) 
or Density Factor, to determine the net state subsidy. 
 

If a project is financed by cash, no reimbursement will be paid until 
PlanCon Part J “Project Accounting Based on Final Costs,” is submitted and 
approved by the Department unless otherwise approved by this office.  At 
PlanCon Part J, a certification must be provided indicating that, in 
accordance with Section 2575.1 of the Public School Code of 1949, the school 
district/CTC is providing full payment on account of the approved building 
construction cost without incurring debt or without incurring a lease.  For 
purposes of calculating reimbursement, bond proceeds that are transferred to 
the general fund and then used for a reimbursable construction project are 
still considered bond proceeds.  A PDE-2071 form must be filed with the 
Comptroller’s Office if cash is the method of financing for a project. 
 

The above explanation is intended to be a general introduction to the 
reimbursement calculations used for school construction projects. 

 
LEGISLATIVE CHANGES AFFECTING 

SCHOOL CONSTRUCTION REIMBURSEMENT 
 

Act 46 of 2005 increased the reimbursement rates for eligible projects, 
revised the vocational reimbursement formula and provided additional funding 
for certain projects.  The changes apply to projects for which the general 
construction contract awarded subsequent to January 1, 2005, and for approved 
school building projects for which the general construction contract was 
awarded but for which a lease or general obligation bond resolution was not 
approved by the Department of Education prior to January 1, 2005.  Department 
approval of a project's financing occurs at PlanCon Part H “Project 
Financing.” 
 

For eligible projects, the applicable per pupil reimbursement amounts 
are $4,700 for elementary capacity, $6,200 for secondary capacity, and $7,600 
for vocational capacity.  The base reimbursement formula for eligible 
vocational projects does not include bond interest in determining the approved 
building construction cost. 
 

Additional funding is also provided for: (1) projects constructed and 
based on an approved school facility design published on the Department’s 
School Design Clearinghouse (www.sdcpublic.ed.state.pa.us); (2) projects where 
the general construction contract alters or adds to an existing building; and 
(3) school buildings receiving a Silver, Gold or Platinum certification from 
the U.S. Green Building Council’s Leadership in Energy and Environmental 
Design Green Building Rating System (LEED-NC™) or two, three or four Green 
Globes™ certification from the Green Building Initiative’s Green Globes 
Building Performance Rating System on or after January 1, 2005.  Information 
on the School Design Clearinghouse and LEED and Green Globes certification 
follow this section. 
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To receive the additional funding for a project constructed and based on 
an approved facility design on the clearinghouse, the architect must certify 
at PlanCon Part J “Project Accounting Based on Final Costs,” that the project 
actually was constructed and based on a clearinghouse design.  To ensure 
design conformance with an approved school design published on the 
clearinghouse, the Department may inspect a project building before any 
additional funding for a project is included in the calculation of the 
permanent reimbursable percent.  If a project fails to conform to an approved 
clearinghouse design, reimbursement will be calculated without the additional 
funding. 

 
To receive the additional funding for a school building receiving a 

Silver, Gold or Platinum LEED-NC™ or two, three or four Green Globes™ 
certification, a copy of the certification must be provided with the PlanCon 
Part J submission. 
 

As per 24 P.S. Section 25-2574 (c.5), reimbursement for an approved 
school construction project cannot exceed total project costs.  For School 
Design Clearinghouse and LEED/Green Globes projects, the sum of $470 
multiplied by the elementary rated pupil capacity and $620 multiplied by the 
secondary and vocational rated pupil capacities is added to the approved 
building construction cost.  To calculate the additional funding for additions 
and/or alterations to an existing building, the appraisal value of the 
existing building is subtracted from the sum of $470 times the elementary 
rated pupil capacity and $620 for the secondary and vocational rated pupil 
capacities (minimum value equals zero).  For reimbursement purposes only, the 
appraisal value of an existing building is calculated as follows: 
 

1. Multiply the rated pupil capacity for the entire building by the 
applicable per pupil reimbursement rates to determine the 
reimbursable formula amount for the total building; 

2. Divide the architectural area of the additions by the 
architectural area of the total building, and then multiply this 
fraction by the reimbursable formula amount for the total building 
calculated in Step 1 to determine the formula amount for the 
additions; and 

3. Subtract the reimbursable formula amount for the additions and the 
adjusted alteration costs from the reimbursable formula amount for 
the entire building.  The result equals the appraisal value of the 
existing building; minimum equals zero. 

 
Refer to the PlanCon Part D forms for the line-by-line calculations. 

 
By law, three appraisers must be appointed for projects involving 

additions and/or alterations to an existing building.  For reimbursement 
purposes only, this office will assume, unless advised otherwise, that the 
school district/CTC representative is the appraiser for the school 
district/CTC, the appraiser for the Department is the chief of the Division of 
School Facilities, and the appraiser appointed jointly by the Department and 
the school district/CTC is the project architect. 
 

By law, reimbursable rental or sinking fund charges on indebtedness is 
limited to costs for building construction, site acquisition, rough grading 
and sanitary sewage disposal, and the interest on such costs.  Since fees 
charged for bond underwriting, financial and legal consultation, and other 
related financing costs are not included in the aforementioned costs nor are 
they interest, these costs are not eligible for reimbursement.  Accordingly, 
underwriter’s fee, original issue discount and original issue premium will not 
be included in the calculation of the reimbursable percent on any bond issues 
or leases financing a project affected by school construction reimbursement 
changes.  Also, original issue discount and original issue premium must be 
reported under revenue sources. 
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SCHOOL DESIGN CLEARINGHOUSE 
 

To assist school districts in meeting their facility needs, the 
Department maintains a School Design Clearinghouse (SDC), which may be 
accessed via the Department’s website at www.sdcpublic.ed.state.pa.us, to 
showcase new elementary and secondary school building designs that meet 
minimum design standards established by the Department.  The information 
posted on the SDC website provides school districts and design professionals 
with information that may lead to cost and time savings on future projects by 
increasing access to design and cost information on recently completed PlanCon 
projects. 

School districts are encouraged to submit information on new school 
buildings approved for state funding through the PlanCon process.  For a 
school building design to be published on the SDC website, the building must 
be fully occupied, preferably for at least one school year following the end 
of construction.  PlanCon projects still in design or under construction are 
not eligible for consideration. 

To be published on the School Design Clearinghouse, a project must meet 
design standards established by the Department, which focus on cost-
effectiveness, academics, and health and safety.  As stated previously, 
projects constructed and based on an approved school facility design published 
on the SDC website will be eligible for additional state funding. 

HIGH PERFORMANCE GREEN SCHOOLS 
 

High performance buildings provide a healthier environment for their 
occupants and enhance their performance while significantly reducing annual 
operating costs.  Moreover, the cost of building a high performance school is 
not inherently higher than that of a conventional school.  However, the 
integrated design process for delivering a high performance building differs 
significantly from the conventional linear design process.  Using an 
integrated design process requires collaborative participation from the outset 
by all the stakeholders including the building owner and the design 
professionals from each discipline to develop the building as a single 
integrated system. 
 

To help accelerate the process for delivering high performance green 
buildings, schools that achieve LEED certification at the Silver Level or 
above OR two, three or four Green Globes certification are eligible for 
additional reimbursement as an incentive to building facilities which provide 
an enhanced learning environment while minimizing operating costs borne by 
taxpayers.  Information on LEED and Green Globes certification follows this 
section. 
 

In selecting the LEED and Green Globes points to be pursued, it is 
strongly recommended that the design team aim for points which have multiple 
impacts and which maximize return on investment.  Areas of best value include 
reducing energy and water usage, daylighting, and improving indoor air 
quality.  Implementing proper daylighting strategies, for instance, will 
improve student performance while reducing energy usage and cost. 
 

Information and resources on high performance schools can be found at 
www.gggc.state.pa.us on the Governor’s Green Government Council’s website by 
clicking on both “Schools” and “Buildings.”  The site includes links to the 
U.S. Green Building Council’s LEED web page and the U.S. Environmental 
Protection Agency’s Energy Star for K-12 School Districts program, as well as 
an award-winning online video on high performance green schools, called 
“Better Places to Learn.” 
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LEED CERTIFICATION 

 
The U.S. Green Building Council’s LEED (Leadership in Energy and 

Environmental Design) rating system is a voluntary consensus-based national 
standard for developing high-performance, sustainable buildings.  Buildings 
rated under the LEED system achieve certification at one of four levels – 
certified, Silver, Gold or Platinum – depending on the number of points gained 
for performance in six categories:  sustainable sites, water efficiency, 
energy and atmosphere, materials and resource, indoor environmental 
efficiency, and innovation and design process.  For eligible projects to 
receive the additional funding, a copy of the LEED certification must be 
provided at PlanCon Part J “Project Accounting Based on Final Costs.” 
Information and resources on the LEED rating system can be found at 
www.usgbc.org on the U.S. Green Building Council website. 
 

GREEN GLOBES CERTIFICATION 
 

The Green Building Initiative’s Green Globes rating system is an 
interactive design guidance, environmental assessment and rating tool 
addressing sustainability issues on buildings during design and construction. 
The Green Globes system provides a building rating of one, two, three or four 
globes based on the percentage of total points achieved in seven areas of the 
building and design process – project management, site, energy, water, 
resources, emissions, effluents and other impacts, and indoor environment.  To 
achieve a Green Globes rating, the building project must be third party 
verified by a Green Building Initiative authorized verifier.  For eligible 
projects to receive the additional funding, a copy of the official 
certification documentation from the awarding body, based on third party 
verification of points claimed, must be provided at PlanCon Part J “Project 
Accounting Based on Final Costs.”  Information and resources on the Green 
Globes rating system can be found at www.thegbi.org on the Green Building 
Initiative website. 
 

BUILDING PURCHASE 
 
 In order to receive reimbursement, the following must be submitted: 
 

- For the purchase and additions/alterations of a building, a school 
district must complete PlanCon Parts A through H. 

- For a building purchase with no additions or alterations, all parts 
except Parts B, E and F need to be submitted.  With the PlanCon Part A 
submission, the school district must submit educational specifications 
and a separate floor plan drawing identifying spaces listed on the room 
schedule with calculated area noted therein and perimeter of each 
scheduled area clearly marked in a contrasting color.  PlanCon Parts A 
and D may be approved by the board at the same meeting with PlanCon 
Parts G and H approved at a subsequent meeting.  PlanCon Part C may be 
approved by the board either before or at the same time as PlanCon Part 
A.  Written PDE approval of PlanCon Part C must be obtained prior to the 
date of settlement or the filing of the Declaration of Taking if 
reimbursement is being sought. 

 
Information pertaining to the capacity and areas of the purchased 

building should be treated as if the building to be purchased were already 
owned by the school district.  For example, costs for the purchased building 
and any planned alterations to the existing structure should be provided under 
the heading of "Existing" in PlanCon documents; the purchase price of the 
building should be listed separately under "Existing" for Structure Costs.  
Costs for planned additions should be reported under the heading of "New".  
Costs associated with site acquisition must be designated separately. 
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The Department will consider separate reimbursement for site acquisition 
(in addition to the purchase of a building for school use) under certain 
circumstances.  It will be incumbent for the school district to produce 
adequate documentation (such as separate appraisals for land and buildings) if 
separate reimbursement for site costs is sought.  In many cases, the amount of 
reimbursement generated by the maximum reimbursable formula amount will make 
it unnecessary to consider site costs separately. 

 
As per Basic Education Circular 24 P.S. 7-733, a school district-wide 

facility study must be completed prior to and within two years of the date of 
the PlanCon Part A submission. 

 
 

BUILDING LEASES ELIGIBLE FOR STATE REIMBURSEMENT 
 

Under Section 703.1 of the Public School Code of 1949, as amended, 
school districts have the authority to lease for five or more years existing 
buildings or buildings constructed or renovated for school use.  By law, 
Department approval of the lease agreement is required before the building 
lease is executed.  Section 2574.2 provides reimbursement for buildings leased 
under Section 703.1. 
 

As defined in Section 2574.2, reimbursement for approved leases of 
buildings constructed for school use is based on the lesser of (1) the annual 
rental multiplied by the ratio of the scheduled area to architectural area or 
(2) the rated pupil capacity multiplied by $160 for elementary schools, $220 
for secondary schools, and $270 for area vocational technical schools.  
Reimbursement for approved leases of existing buildings altered for school use 
is based on the lesser of (1) the annual rental multiplied by the ratio of the 
scheduled area to architectural area or (2) the rated pupil capacity 
multiplied by $112 for elementary schools, $154 for secondary schools, and 
$189 for area vocational technical schools. 
 

For leases authorized by Section 703.1 to qualify for state 
reimbursement, the following must be submitted: (1) PlanCon Part A “Project 
Justification,” except page A21; (2) a draft lease agreement; (3) the number 
of rooms to be leased; (4) a scheduled area floor plan drawing of the building 
showing door swings and identifying scheduled spaces with the calculated area 
noted therein and perimeter clearly marked; (5) a Department of Labor and 
Industry Certificate of Occupancy.  During the term of the building lease, 
updated information must be submitted on an annual basis if the lease 
provisions permit the lease amount, the number of rooms or square footage to 
change.  Amendments affecting lease costs or room use must also be submitted 
for our review and approval. 
 

As per Basic Education Circular 24 P.S. 7-733, a school district-wide 
facility study must be completed prior to and within two years of the date of 
the PlanCon Part A submission. 
 

RELOCATABLE CLASSROOMS 
 

Section 2574 of the Public School Code of 1949 provides reimbursement 
for "approved permanent improvements to the school plant including...the cost 
of providing needed additions or alterations to existing buildings..."  Some 
relocatables, however, can meet this requirement and be considered the same as 
traditional permanent construction.  Attachment D in the PlanCon Part A 
instructions lists the conditions which must be satisfied for a relocatable 
facility to be considered "permanent" and thus eligible for reimbursement. 
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ELIGIBILITY REQUIREMENTS FOR THE PHILADELPHIA CITY 
AND PITTSBURGH SCHOOL DISTRICTS 

 
In addition to the information discussed on previous pages, the 

Departmental requirements described below will apply to all capital projects 
for the Philadelphia City and Pittsburgh School Districts submitted to the 
Department, effective July 1, 2010.  The PlanCon forms in effect July 1, 2010, 
except as indicated below, must be submitted in order for school construction 
projects initiated by the Philadelphia City and Pittsburgh School Districts to 
qualify for state reimbursement.  In addition, applicable supplemental 
documents must be included with each PlanCon part submitted. 
 
PLANCON PART A:  PROJECT JUSTIFICATION 
 

All pages must be completed if applicable.  However, since the Division 
of School Facilities already has pages A07, Elementary Building Capacity, 
through A09, Summary of Owned Buildings and Land, on current projects in our 
files, the school district may omit these pages and include a statement about 
changes, if any, which have occurred since its last PlanCon project was 
approved by the Division.  In addition, the Division will also consider a 
request for a variance from the Departmental requirement for a District-Wide 
Facility Study in view of the number of school buildings in the school 
district. 
 
PLANCON PART B:  SCHEMATIC REVIEW 
 

A site plan, floor plan and scheduled area floor plan completed in 
accordance with the instructions must be submitted with PlanCon Part A.  Staff 
architects will be available to review other Schematic Review documents if 
requested by the school district. 

 
PLANCON PART C:  SITE ACQUISITION 
 

All pages must be completed if a site or building will be acquired as 
part of a reimbursable project.  Written Departmental approval of PlanCon Part 
C is required prior to the date of settlement or the filing date of the 
Declaration of Taking for a site or building. 
 
PLANCON PART D:  PROJECT ACCOUNTING BASED ON ESTIMATES 
 

Complete pages D01, Board Transmittal, through D18, Local Effort Limit. 
 
PLANCON PART E:  DESIGN DEVELOPMENT 
 

This part may be omitted unless the school district plans to phase the 
bidding of a project or if a mine subsidence evaluation report is required.  
For approval of phased bidding, page E01, Board Transmittal, and page E06, 
Request for Phased Bidding, must be submitted.  For all projects by the 
Pittsburgh School District, page E07, the Pennsylvania Department of 
Environmental Protection Mine Subsidence Evaluation Report, must be completed. 
Staff architects will be available to review other Design Development 
documents if requested by the school district. 
 
PLANCON PART F:  CONSTRUCTION DOCUMENTS 
 

Complete pages F01, Board Transmittal, through F14, Full Time 
Equivalents Converted to Rated Pupil Capacity, as well as pages F18, Rough 
Grading to Receive the Building, through page F20, Certification in Lieu of 
Agency Approvals, Permits and Service Availability Letters.  Page F15, 
Certificate of Ownership, is required only if the project includes the 
purchase, donation, or taking of property acquired as part of this PlanCon 
project even if the School District is not seeking reimbursement for the site  
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acquisition.  Omit pages F16, Project Building Characteristics, and F17, 
Construction Specification Requirements.  The scheduled area floor plan 
drawing (as indicated on the bottom of page F01) is also needed as it is 
critical for determining reimbursement.  The certification on page F20, 
Certification in Lieu of Agency Approvals, Permits and Service Availability 
Letters, only applies to approvals needed before entering into contracts; if 
an application for an approval or permit requires a contractor’s signature on 
the construction documents, this requirement does not apply to that approval. 
 

Following bid opening and the decision by the local school board to 
award and/or reject bids, Attachment C, with information on bids received, 
alternates accepted and other pertinent information must be submitted before 
final processing of PlanCon Part F can take place.  PlanCon Part F approval 
for a project will not be issued until this notification is received and 
bidding issues have been resolved.  Refer to the Part F instructions for 
additional information about this requirement. 
 

If relevant Pennsylvania Municipalities Planning Code provisions apply, 
the school district must provide a letter or equivalent written certification 
from the municipality and the county planning agency that the project is 
consistent with the applicable comprehensive plans and zoning ordinance.  If 
applicable, PlanCon Part F approval for a project will not be issued until 
this certification is received. 
 
PLANCON PART G:  PROJECT ACCOUNTING BASED ON BIDS 
 

Complete pages G01, Board Transmittal, through G10, Project Financing 
and submit bid tabulations with bid opening date thereon. 
 
PLANCON PART H:  PROJECT FINANCING 
 

Complete all pages. 
 
PLANCON PART I:  INTERIM REPORTING 
 

Complete pages I01, Board Transmittal, through I03, Application for 
Change Order Approval, or I04, Application for Supplemental Contract Approval, 
if requesting an exception to the + 3% or + $300,000 threshold. 
 
PLANCON PART J:  PROJECT ACCOUNTING BASED ON FINAL COSTS 
 

Complete pages J01, Board Transmittal, through J06, Financial 
Information Certification, for all projects.  Final Project Costs - Detail, 
pages J07 through J12, should only be completed if applicable. 
 
PLANCON PART K:  PROJECT REFINANCING 

 
Complete all pages. 

 
BOARD ACTIONS 
 

In recognition of the process the Philadelphia City and Pittsburgh 
School Districts use for capital projects, PlanCon Parts A, B, D and E may be 
approved by the school board for submission to the Department at the same 
board meeting.  PlanCon Parts F and G must be approved at separate board 
meetings.  All other applicable parts of PlanCon should be approved by the 
board when appropriate.  The Department, however, strongly recommends that the 
parts of PlanCon be submitted in sequential order to avoid potential problems. 
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REIMBURSEMENT QUALIFICATIONS 
 

To be eligible for reimbursement, a school construction project 
undertaken by the Philadelphia City or Pittsburgh School District must have 
PlanCon Part F “Construction Documents” approved by the Department prior to 
the school district entering into contracts for that project.  In addition, 
all other legal and regulatory requirements must be met in order for a project 
to qualify for reimbursement.  Failure to comply with these Departmental 
requirements will result in denial of reimbursement for a project.  For this 
reason, the school district is advised to submit PlanCon Part F after bid 
advertisement but before bid opening.  This will provide ample time for any 
needed revisions to the PlanCon Part F documents to ensure their compliance 
with Departmental requirements. 
 

The school district should be aware that Departmental approval of 
PlanCon Part F for a project does not guarantee reimbursement for a project.  
A project is deemed eligible for reimbursement only upon written approval of 
PlanCon Part G “Project Accounting Based on Bids.” 

 
CHANGES TO PLANCON 

 
The current policy of the Department of Education, in partnership with 

the Department of Environmental Protection, is to encourage construction 
projects that result in green and sustainable school buildings.  Changes have 
been made to PlanCon in support of this policy.  The Department believes these 
changes will encourage school districts and career and technology centers to 
create green and sustainable schools by increasing energy efficiency, 
improving energy and water conservation, and reducing greenhouse gas 
emissions.  Ultimately, these changes will result in energy cost savings.  
Changes are summarized below: 
 

(a) Geothermal well fields, photovoltaic energy generation systems (ground  
       or roof mounted) and wind energy generation systems (ground or roof  
       mounted) will be considered site development rather than structure  
       costs.  A green roof will also be considered site development since it  
       supports stormwater management. 

 
(b) The District-Wide Facility Study must include the following: 

 
1) For each existing building, an Energy Portfolio Survey, including  
   facility benchmarking, must be completed using the EPA/DOE Portfolio  

     Manager tool. 
 

2) For each construction option, an Energy Portfolio Survey, including 
a predictive utility budget, must be completed using the EPA/DOE 
Target Finder tool. 

 
(c) Energy Modeling must be performed for the PlanCon project (ie: for  

       the construction option chosen from the District–Wide Facility 
       Study).  This includes: 
 

  1) Comprehensive (8,760 hour) energy modeling, using the EPA/DOE  
       Target Finder tool. 

 
       2) Preliminary energy modeling documentation provided at the time of  
          the Part E “Design Development” submittal. 
 
       3) Final energy modeling documentation provided at the time of the  

       Part F “Construction Documents” submittal, by way of a “Statement of  
       Energy Design Intent,” generated from the EPA/DOE Target Finder  
       tool. 
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Each PlanCon Part A “Project Justification,” received on or after July 1, 
2011, is subject to the new District-Wide Facility Study requirements 
listed above.  A PlanCon project that is based upon an option in a 
District-Wide Facility Study, subject to these Survey requirements, will 
then be subject to comprehensive (8,760 hour) Energy Modeling requirements 
using the EPA/DOE Target Finder tool. 
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PART C: SITE ACQUISITION 
 
 
If there any questions regarding the completion of these materials, contact 
the Division of School Facilities at (717) 787-5480. 
 

GENERAL INSTRUCTIONS 
 
Do not submit Part C for construction projects on existing sites.  Complete 
Part C if the school district is seeking reimbursement for site costs and is: 
planning to acquire a site as part of a reimbursable PlanCon project; planning 
to acquire a site for a future school construction project; or buying a 
building.  Submit one copy of Part C for PDE review and approval after the 
special meeting is held but before the school district/CTC purchases or takes 
by condemnation the selected site.  Written PDE approval must be obtained 
prior to the date of settlement or the filing date of the Declaration of 
Taking if reimbursement is being sought. 
 
When a local board of education decides to acquire land, the primary role of 
the Pennsylvania Department of Education is to determine the state 
reimbursement for site acquisition.  The ultimate decision to acquire property 
rests with the school board. 
 
Reimbursement for a site is available under two circumstances: the proposed 
site is being acquired five or more years in advance of its projected need 
(called "an advance site acquisition"); or the site is being purchased for a 
current PlanCon project.  Reimbursement for advance site acquisitions is 
contingent on the school district's receipt of all requisite approvals for the 
site. If sites are acquired as part of a current PlanCon project, no debt 
service payments will be eligible for reimbursement until all legal and 
regulatory requirements for the project building are met and Part G, "Project 
Accounting Based on Bids," for the project building is approved. 
 
No acreage or FTE allowance is provided for sites acquired solely for district 
administration offices or natatoriums.  For site acquisitions related to 
elementary, middle or secondary school building projects, there is no acreage 
or FTE allowance given for district administration offices or natatoriums in 
those buildings. 
 
Land acquired solely to expand parking lots, athletic fields or community 
recreational areas does not qualify for state reimbursement.  Such 
acquisitions may, however, be reimbursable if they are part of a PlanCon 
project for alterations, additions or new construction.  State funding is 
limited to the costs associated with the acquisition of land and improvements 
thereon; there is no state funding available for rights-of-way or easements. 
 
A table depicting the normal "Sequence of Events" is provided in Attachment A 
of these instructions. 
 
AGRICULTURAL LAND PRESERVATION POLICY:  Executive Order 2003-2, Agricultural 
Land Preservation Policy, directs all agencies under the Governor's 
jurisdiction to "protect the Commonwealth's 'prime agricultural land' from 
irreversible conversion to uses that result in its loss as an environmental 
and essential food and fiber resource."  The order further states that 
"Commonwealth funds shall not be used to encourage the conversion of 'primary 
agricultural land' to other uses when feasible alternatives are available." 
 
In order to comply with this order, school districts considering the 
acquisition of lands in active agricultural use must (1) look at the 
alternatives to converting the "primary agricultural land", and (2) weigh the 
alternatives based on the policy's priority ranking.  Documentation of this 
process must be submitted with PlanCon Part C to fulfill the requirements of 
this executive order.  Note that the review of this documentation will 
increase the processing time for a PlanCon Part C submission. 
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The following additional information is required to complete our review of a 
PlanCon Part C submission: 
 

1. Did the school district consider any other sites besides the three 
properties described in the PlanCon Part C submission? If yes, provide a 
brief description of each site to include the approximate acreage, 
present use of land, estimated cost, the reason(s) why the school 
district decided to not choose the site, and any other pertinent 
information. 

2. Does the county where this school site is located have a comprehensive 
land use plan, as per the Pennsylvania Municipalities Planning Code? 

3. Has the local municipality where this school site is located adopted a 
zoning and/or a subdivision and land development ordinance?  If yes, 
what is the zoning for the planned property?  Will the school district 
need to seek a zoning variance to build a school? 

 
To determine a project’s impact on protected agricultural resources, the 
Department of Agriculture may independently request additional information on 
the presence or absence of agricultural resources within the project area.  
Only after this information is provided can that agency identify the existence 
of protected agricultural resources within the scope of a proposed project.  
Any questions concerning this policy should be directed to the Pennsylvania 
Department of Agriculture, Bureau of Farmland Preservation at (717) 783-3167. 
 

PART C TRANSMITTAL, PAGE C01 
 
Complete page C01 to formally submit Part C of PlanCon.  Note the following:  
 

PROJECT BUILDING NAME:  Enter the name of the building to be purchased 
or the name of the building for which construction or alteration is 
planned and for which reimbursement is sought.  "Advance Site 
Acquisition" should be entered if the site is being acquired five or 
more years in advance of its projected need. 

 
PROJECT #:  Enter the project number assigned by PDE.  Leave blank for 
an advance site acquisition. 

 
Enter a check mark or "N/A" for each item listed on this page.  Although this 
page lists the attachments normally required, additions may be added to the 
list of attachments. 
 
Reimbursement for the purchase of a building that will be used as a school 
building or district administration building, equals the lesser of the actual 
purchase price of the building and its grounds, plus any alteration costs OR 
the rated pupil capacity of the project building times the applicable per 
pupil reimbursable amount ($4,700-elementary, $6,200-secondary/district 
administration office, $7,600 career and technical center).  If the project 
involves an addition to the building being purchased, reimbursement will be 
prorated based on the areas of the addition and existing building. 
 
A special board meeting on the proposed site acquisition or building purchase 
must be held prior to board approval of PlanCon Part C. 
 

SITE ACQUISITION JUSTIFICATION, PAGE C02 
 
Describe the site to be acquired and provide the reasons for this site 
acquisition.  Include in the explanation a description of other sites owned by 
the school district/CTC that the board of directors has deemed to be 
inappropriate for this project.  Describe all proposed uses including 
cooperative community recreation programs.  Also describe all tax liens, 
easements, rights-of-way, restrictions or mineral rights held by others. 
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ELEMENTARY BUILDING CAPACITY, PAGE C03 

 
Refer to the instructions in Part A, Project Justification, to complete this 
page.  If PlanCon Part A has been approved within the preceding 12 months, a 
copy of Page A07 may be submitted instead of Page C03. 
 

MIDDLE/SECONDARY BUILDING CAPACITY, PAGE C04 
 
Refer to the instructions in Part A, Project Justification, to complete this 
page.  If PlanCon Part A has been approved within the preceding 12 months, a 
copy of Page A08 may be submitted instead of Page C04. 
 

SUMMARY OF OWNED BUILDINGS AND LAND, PAGE C05 
 
Refer to the instructions in Part A, Project Justification, to complete this 
page.  If PlanCon Part A has been approved within the preceding 12 months, a 
copy of Page A09 may be submitted instead of Page C05. 
 

COMPARATIVE SITE EVALUATION, PAGES C06-C10 
  
At least three potential sites must be evaluated for a new building.  For a 
building purchase or the expansion of an existing building’s site, only the 
property being acquired needs to be evaluated.  Where other circumstances make 
the evaluation of three or more potential sites impractical, use page C02, 
"Site Justification" to request a waiver and to explain the extenuating 
circumstances.  Provide information relative to the entire site being 
evaluated for each entry.  For example, if a site being evaluated involves a 
thirty-acre tract owned by two different property owners, the entire thirty 
acres should be evaluated as a whole. 
 
"Yes," "No" or "Not Applicable" are acceptable responses for most items on 
pages C06 and C07 except for descriptive information. 
 
The Contract Sales Price or Estimated Just Compensation for the land and any 
improvements (page C08) is to be based on appraisals and current market 
conditions. 
 
Estimate other costs related to site acquisition based on the school 
district's experience in acquiring sites. 
 
Demolition to Clear Structures (page C08) should include costs to demolish 
buildings, such as homes, barns and garages, which will not be used for school 
buildings or district administration offices.  Asbestos Removal Related to 
Clearing Structures should only include costs associated with the removal of 
asbestos from buildings, such as barns, on the site that must be demolished to 
prepare the site for the project building.  The cost of demolition to clear 
unrelated structures and any related asbestos removal is non-reimbursable. 
 
Rough Grading to Receive the Building (page C08) refers to the earth 
excavation and compacted fill needed to prepare a rough plain that will permit 
contractors to stake out the building to an elevation of one foot below the 
finished floor and to a line ten feet beyond the exterior of the proposed 
building or sizable addition. 
 
The calculations on page C09 only apply to the purchase of land; for a 
building purchase, pages D02-D04 and D06-D09 for non-vocational, or D10-D13 
for vocational, and D14 must be completed to determine the state’s share. 
 
If the site under consideration is composed of more than one property, enter 
the highest appraised value for each property on page C09, line A.1-b. 
Reimbursement is based on the lesser of the price paid for land and 
improvements or the highest appraised value for each property to be acquired. 
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PDE-Reimbursable Acres (Page C09, line A.2-b) are calculated as follows for 
each school building located on the site: 1 acre for every 100 full-time 
equivalent (FTE) plus 10 acres for an elementary school, 20 acres for a middle 
school or 35 acres for a secondary or comprehensive vocational building or 15 
acres for a part-time vocational building.  No acreage or FTE allowance is 
provided for sites acquired solely for district administration offices or 
natatoriums.  For site acquisitions related to elementary, middle or secondary 
school building projects, there is no acreage or FTE allowance given for 
district administration offices or natatoriums in those buildings.  Acreage on 
the site already owned by the school district is subtracted from this 
calculated allowance. 
 
Only acreage on an existing site with a gradient greater than 20% can be 
considered unusable for reimbursement purposes.  For acreage to be excluded in 
calculating the site reimbursement for a project, a topographical survey 
prepared by a licensed professional which identifies the location and amount 
of unusable acreage must be submitted.  The perimeters of the unusable acreage 
must be highlighted in a contrasting color on the topographical survey.  The 
survey must be based on the site as it will appear following the completion of 
the PlanCon project. 
 
The following example depicts the calculations for a school district that has 
decided to locate several of its school buildings on one site: 
 

SAMPLE CALCULATIONS FOR SITE REIMBURSEMENT 
 

 
 

 
FTE

 
Optimal Acres

 
High School - Existing 600 6 + 35 = 41
 
Middle School - Existing 400 4 + 20 = 24
 
Elementary School - New 700 7 + 10 = 17
 
Maximum Allowable Acres 82 
 
LESS Existing Site Acreage 50 
 
PDE-Reimbursable Acres  32 

 
 
In this example, PDE will reimburse the school district for up to 32 
additional acres.  If the school district decides to acquire more than 32 
acres, reimbursement will be proportionately reduced.  Existing school sites 
that are contiguous to properties under consideration must be included in the 
PDE-Allowable Acres calculations. 
 
The above acreage allowance applies to each school building on the site based 
on the project building definition provided in PlanCon Part A, Project 
Justification.  The following examples, for reimbursement purposes, would be 
viewed as one school building and given the following acreage allowances: 
 
 
 GRADES HOUSED IN A SCHOOL BUILDING *  ACREAGE ALLOWANCE PER BUILDING
 
K-5 or K-6  10 + 1 acre per 100 FTE 
 
K-8, 5-8 or 6-8  20 + 1 acre per 100 FTE 
 
K-12, 6-12, 7-8, 7-9, 7-12 or 9-12  35 + 1 acre per 100 FTE 
 
Comprehensive High School or Comprehensive 
  Career and technical center 

 35 + 1 acre per 100 FTE 

 
Career and technical center  15 + 1 acre per 100 FTE 
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* -  BASED ON PROJECT BUILDING DEFINITION IN PLANCON PART A 
 
School districts should also be aware that reimbursement for advance site 
acquisitions will be based solely on the type of building (elementary, middle 
or secondary) to be built at the time of purchase.  No credit will be given at 
the time of the initial submission for the proposed building's estimated FTE 
capacity.  Additional reimbursement based on the building's FTE will be 
determined when Part G, "Project Accounting Based on Bids," for the project 
building itself is processed. 
 
Allowable Site Acquisition Costs (C09, line A-4) are limited to the following 
for each property to be acquired:  contract sales price or just compensation 
including interest or delay damages; title insurance, recording and transfer 
fees and other costs to be paid at settlement; and appraisal fees.  The 
following costs are non-reimbursable:  school taxes, relocation fees, legal 
expenses, consulting fees, and costs for testimonials related to condemnation 
proceedings. 
 
Rough Grading to Receive the Building (C09, line B.1-a) is the cost for the 
earth excavation and compacted fill needed to prepare a rough plain that will 
permit contractors to stake out the building to an elevation of one foot below 
the finished floor and to a line ten feet beyond the exterior of the proposed 
building or sizable addition.  The PDE maximum allowance for "cut and fill" is 
limited to a maximum of $9 per cubic yard for excavation and $17 per cubic 
yard for compacted fill related to rough grading to receive the building. 
 
Allowable Sanitary Sewage Disposal Costs (Page C09, line B-2-a) are limited to 
the following: on-site sewage treatment plant or system; charges for tap-in to 
sewer authority; reserve capacity charge; and on-site extension of sewer 
lines.  The PDE maximum allowance for sanitary sewage disposal is based on a 
maximum of $400 per NEW FTE unless an exception is granted.  Note that the 
extension of off-site sewer lines is only reimbursable if the authority's 
costs to extend the line are prorated between all property owners along the 
extension.  The school district's prorated share of these costs should be 
reported under Charges for Tap-In to Sewer Authority.  
 
The Applicable Aid Ratio (page C09, line D) is the greatest of the school 
district's Market Value Aid Ratio, CARF or Density Factor. 
 
List the major advantages and disadvantages associated with each site 
evaluated on page C10. 
 

INDEPENDENT APPRAISAL REPORT #1 
and 

INDEPENDENT APPRAISAL REPORT #2 
 
Submit copies of the actual appraisal reports prepared by two independent 
professional appraisers, for each property to be acquired on the chosen site 
only.  If the chosen site is composed of two or more properties, separate 
appraisals for each titled property must be completed.  For reimbursement 
purposes, the appraisals must be completed prior to and within six months of 
the date of receipt of the PlanCon Part C submission.  Each appraisal must 
include the qualifications of each appraiser. A brief description of each 
appraiser's education and appraisal experience will meet this requirement.  
Note that a certified real estate appraiser licensed in Pennsylvania must 
complete each appraisal.  Questions on the state certification requirements 
for real estate appraisers should be directed to the Pennsylvania Department 
of State, Bureau of Professional and Occupational Affairs. 
 
If separate reimbursement is sought for site acquisition, in addition to the 
purchase of a building, separate appraisals and deeds must be provided. 
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ADVERTISEMENT AND PROOF OF PUBLICATION NOTICE FOR PUBLIC MEETING 
 
Effective July 1, 1988, Chapter 21 of the State Board of Education Regulations 
requires that a public meeting be held prior to the acquisition of property by 
a school district or career and technology center.  The public meeting must be 
advertised in the same manner as a special board meeting and must indicate 
that the purpose of the meeting is to discuss the purchase or condemnation of 
the specific site for a specific school building.  Attach a copy of the 
advertisement and publication notices used for the special board meeting.  
Advertisements that do not specifically mention that the special meeting is 
being held to discuss the proposed purchase or condemnation of a specific site 
for a specific school building will not be accepted.  See sample site 
acquisition and building purchase advertisements in Attachment B.  Failure to 
include the required information may result in the school district’s 
readvertising and holding another special meeting to comply with this 
requirement. 
 

MINUTES OF PUBLIC MEETING ON SITE ACQUISITION AND WRITTEN PUBLIC COMMENTS 
 
The minutes of the public meeting on the proposed site acquisition and any 
comments given at the public meeting must be submitted. Information to be 
distributed at the special meeting should include, but need not be limited to: 

(1) Summary of Owned Buildings and Land (Page C05); and 
(2) Comparative Site Evaluation (Pages C06-C10). 

  
BOUNDARY SURVEY SHOWING ACREAGE OF PROPERTY TO BE ACQUIRED 

 
Provide a boundary survey to depict the site size (in acres) for each piece of 
property to be acquired through purchase or condemnation.  (The survey must be 
prepared by a licensed professional.) 
 

BOUNDARY SURVEY SHOWING ACREAGE OF EXISTING SITE 
 
If applicable, provide a boundary survey that depicts the existing site's size 
(in acres) if this site is contiguous to land already owned by the school 
district or career and technology center.  (The survey must be prepared by a 
licensed professional.) 
 

SALES AGREEMENT/OPTION TO PURCHASE 
 
Provide a signed Sales Agreement based on a negotiated price or documentation 
supporting an option to purchase.  Many solicitors recommend that the 
agreement/contract contain contingency clauses voiding the agreement/contract 
for; (1) PDE disapproval; (2) unknown factors, such as mine or contaminated 
soils. 
 

SKETCH OF SITE AND PHYSICAL CHARACTERISTICS 
 
Provide an 8 1/2" by 11" sketch for each site on the Comparative Site 
Evaluation that clearly shows its physical characteristics and any conditions 
on or near the site (electrical, oil or gas transmission lines, wetlands) 
which may cause problems in the proposed use of the site.  Each property to be 
acquired through purchase or condemnation should be clearly identified and 
legible. The following information must also be provided: 

 Name of property owner(s), approximate location of property lines 
and approximate size in acres of land to be acquired as part of 

 the project 
 Project building's location 
 General site contours 
 Site development concerns 
 Existence and location of flood plains, wetlands and other 

potential environmental problems 
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 Adjacent residential, commercial and industrial developments 
 Rights-of-way, easements and utilities 
 Location of state and local roads 
 Cooperative community recreation areas 

 
 

SKETCH OF SCHOOL DISTRICT WITH ALL EXISTING SCHOOL BUILDINGS 
AND OWNED SITES IDENTIFIED PLUS PROPERTIES CONSIDERED FOR ACQUISITION 

 
Provide an 8 1/2" by 11" sketch showing the general location of the existing 
buildings and owned sites in the school district as well as the properties 
considered for acquisition.  The sketch should clearly indicate if any school 
sites are adjacent/contiguous to the selected property or any other school 
sites owned by the school district.  All school buildings including the 
district administration office should be clearly identified and legible. 
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ATTACHMENT A 

SEQUENCE OF EVENTS 
 

 
 ACQUISITION WITHOUT CONDEMNATION 
 

 
 ACQUISITION BY CONDEMNATION 
 

 
1. A school district/CTC determines the need for additional 
land either for an addition to an existing facility or a 
completely new building.  The following pages in Part C, 
"Site Acquisition," must support a school district's 
decision to acquire additional property: 
 

• C03 - Elementary Building Capacity; 

• C04 - Middle/Secondary Building Capacity; and 

• C05 - Summary of Owned Buildings and Land. 
 

 
1. Same. 

 
2. The school district/CTC completes the Comparative Site 
Evaluation (pages C06-C10) for no less than three 
properties.  If looking for a site to build a new building, 
existing sites with excess acreage must be included in the 
evaluation.  Estimates of the appraised value for each site 
must also be included in the evaluation. 
 

 
2. Same. 

 
3. The school board chooses the best location for the 
school's needs.  Additional testing and surveying may need 
to be authorized by the school board. 
 

 
3. Same. 

 
4. Appraisals by two independent professional appraisers are 
completed for each property to be acquired.  If the chosen 
site is composed of two or more properties, separate 
appraisals for each titled property must be completed. 
 

 
4. Same. 

 
5. The school district obtains a signed sales agreement 
based on a negotiated price or an option to purchase.  Many 
solicitors recommend that the agreement/contract contain 
contingency clauses voiding the agreement/contract for: (1) 
PDE disapproval; and (2) unknown factors, such as mines or 
contaminated soils. 
 

 
5. The school board adopts a resolution to make an offer for 
the chosen property.  The property owner refuses to sell. 
 

 
6. The school district/CTC advertises a meeting in the same 
manner as a special board meeting to discuss and solicit 
public comment on the proposed site acquisition.  The ad 
must contain specific language informing the public that a 
proposed site acquisition will be discussed.  The meeting 
date and time should be established to permit interested 
parties to attend.  While state regulations require only 24 
hours notice, PDE suggests that the ad appear at least one 
week before the meeting date.  Information to be provided at 
the special meeting should include, but need not be limited 
to: (1) Summary of Owned Buildings and Land (Page C05); and 
(2) Comparative Site Evaluation (Pages C06-C10) in Part C, 
"Site Acquisition." 
 

 
6. Same. 

 
7. Following the special meeting, Part C is approved by the 
board and then submitted for PDE review and approval.   
 

 
7. Same. 

 
8. Following PDE’s written approval, the school district/CTC 
settles on the property.  The Part F, "Construction 
Documents," review is then held if the site acquisition is 
part of a PlanCon project.  If the site is being acquired 
five or more years in advance of the projected need, no Part 
F review is required.  At settlement, the attorney or title 
insurance company that conducted the title search issues a 
certification that all mortgages and liens have been 
satisfied and that the property has a clear title prior to 
purchase. 
 

 
8. Following PDE’s written approval, the school district/CTC 
adopts a resolution to condemn the property, files a 
declaration of taking and, if no appeal is filed within 
thirty days, pays either the property owner or the court the 
estimated just compensation.  The property owner's rights to 
appeal the declaration of taking must have been either 
waived or exhausted through the appeal process and the 
estimated just compensation paid either to the court or the 
property owner before the Part F, "Construction Documents," 
review may be scheduled.  Prior to the taking, the attorney 
or title insurance company that conducted the title search 
issues a certification that all mortgages and liens have 
been satisfied and that the property has a clear title prior 
to taking. 
 

 
9. The school district submits Part G plus the following 
information for each property purchased:  
 

•Signed and dated settlement sheet;  

•Bills for two independent appraisals of the property; 

•Property deed; and  

•Clear title certification. 
 

 
9. The school district submits Part G, "Project Accounting 
Based on Bids," plus the following information for each 
property acquired through condemnation:  
 

•Signed and dated declaration of taking; 

•Application to make payment of estimated just 
 compensation; 
•Bills for two independent appraisals of the  
 property; and  
•Clear title certification. 

 

 
 

 
10. The school district/CTC must submit Part J, "Project 
Accounting Based on Final Costs" to receive additional state 
reimbursement.  This should be done after the final just 
compensation and damages have been determined and agreed to 
by all parties through the eminent domain process.  The Part 
J submission should include: Board of view award or court 
award establishing final just compensation and damage; or 
signed and dated settlement sheet if out-of-court settlement 
was reached.  
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ATTACHMENT B 
 
 

SAMPLE SITE ACQUISITION ADVERTISEMENT 
 
A special public meeting will be held in the meeting room name at the 
building name, street address on hearing date & time for the purpose of 
reviewing all relevant matters relating to the acquisition of approximate 
site acreage currently owned by name of the current property owner.  The 
purpose of this special meeting is to discuss and solicit public comment 
about this proposed site acquisition related to the intended current and 
future use(s) (planned and future school buildings on this site briefly 
described). 
 
 

SAMPLE BUILDING PURCHASE ADVERTISEMENT 
 
A special public meeting will be held in the meeting room name at the 
building name, street address on hearing date & time for the purpose of 
reviewing all relevant matters relating to the acquisition of building name 
currently owned by name of the current property owner.  The purpose of this 
special meeting is to discuss and solicit public comment about this proposed 
building purchase related to the intended current and future use(s) of this 
building. 
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SUMMARY OF OWNED BUILDINGS AND LAND
District/CTC: Project Name: Grades:

Grove City Area School District New Middle School 6 - 8

PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11

NAME OF BUILDING OR SITE
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DISPOSITION
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Washington Primary Center 1925,65,77 1.64 K 250 Close and Divest in 2011 (a)(b) XXXXXXXX XXXXXXXX
Hillview Elementary 1974,94 48.2 3-6 700 Maintain 48.2 * 2-5 700 XXXXXXXX XXXXXXXX
Highland Elementary 1960, 1990 20.8 ** 8 375 Maintain 20.8 ** K-1 375 XXXXXXXX XXXXXXXX

XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

(a) The kindergarten grade level will be moved to  Highland Elem XXXXXXXX XXXXXXXX
(b) The building will be sold XXXXXXXX XXXXXXXX
* Site shared with New Middle School XXXXXXXX XXXXXXXX

** Site shared with High School ** Site shared with High School XXXXXXXX XXXXXXXX
Subtotal  XXXXXXXXX XXX XXXX 1,325 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 1,075 834 241

XXXXXXXX XXXXXXXX
Middle School 1922,68,83 1.03 7-8 551 Close and Divest in 2011(a) XXXXXXXX XXXXXXXX

New Middle School(b) 48.2 * 6-8 751 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

(a) The middle school building will be sold XXXXXXXX XXXXXXXX
(b) The building will be complete in 2011 XXXXXXXX XXXXXXXX
* Site shared with Hilview Elementary XXXXXXXX XXXXXXXX

Subtotal  XXXXXXXXX XXX XXXX 551 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 751 590 161
XXXXXXXX XXXXXXXX

Senior High 1954, 65, 98 20.8 ** 9-12 1,147 Maintain 20.8 ** 9-12 1,147 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

** Site shared with Highland Elementary ** Site shared with Highland Elementary XXXXXXXX XXXXXXXX
Subtotal  XXXXXXXXX XXX XXXX 1,147 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 1,147 1,105 42

XXXXXXXX XXXXXXXX
Forker Field 1973, 07 na Maintain na XXXXXXXX XXXXXXXX
Disttrict Administration Offices** 1998 20.83 na na Maintain 20.8 XXXXXXXX XXXXXXXX

XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
DESCRIPT ION OF
BOARD ACTIONS

** Site shared with Highland Elementary and Senior High REQUIRED BELOW
Subtotal  XXXXXXXXX XXX XXXX XXXXXXXXXXXXXXXXXXXXXX XXX XXXX

TOTAL  XXXXXXXXX XXX XXXX 3,023 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX 2,973 2,529 444

ACTIONS TO BE TAKEN IN THE FUTURE IF PROJECTIONS COME TRUE 
AND THE DISTRICT EXPERIENCES EXCESS OR INSUFFICIENT CAPACITY

 (FTE MINUS PROJECTED ENROLLMENT (Col. 11) > + or - 300)

                          CHECK IF APPLICABLE:

x EXPAND PROGRAMS OR COURSE OFFERINGS

              x PROVIDE SPACE FOR USE BY COMMUNITY GROUPS OR SERVICE AGENCIES

              x OFFER FULL-TIME KINDERGARTEN OR PRE-SCHOOL

              x REDUCE CLASS SIZE

                     CLOSE SCHOOL(S)

                     OTHER (DESCRIBE): 

REVISED JULY 1, 2007 FORM EXPIRES 6-30-09 PLANCON-A09
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GROVE CITY AREA SCHOOL DISTRICT 

   GROVE CITY 2040 
  TEMPLATE EVALUATION SUMMARY 
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TEMPLATE EVALUATION   

 
Develop lists of challenges & opportunities as they relate to individual lenses and emerging themes.  
Consider short, mid and long-term items/goals that should be addressed as part of this Template scenario.  

 
 
Date:   
Lens:      COMMUNITY PARTNERS  

 Emerging Trends: (Developed in heterogeneous table talk at the CAC workshop on 1/10/15) 
 Mental health services/personnel 
 Options after 3:00 p.m. (not just sports) 
 Parental education/training/connections 
 VoTech evening classes 
 Extending the school day 
 Extending school year (e.g., arts programs, science camps) 
 Cross-generational programs 
 Employment opportunities (partnering with business) 
 Expanding community services 
 Capture students 
Additional concepts/trends that should be considered when evaluating the templates: 
 
   
   
   

 
 Template Concepts:  
 Template 1 – MAINTAIN EXISTING GRADE LEVEL GROUPINGS 
 Template 2 – CONSOLIDATE ELEMENTARY SCHOOLS 
 Template 3 – CONSOLIDATE ELEMENTARY & SECONDARY SCHOOLS 
 

 
Disclaimers & Assumptions: 

1. Templates shown are not meant to be all inclusive and upon further study, some may 
prove to be infeasible; 

2. None of the templates considers land availability; 

3. None of the templates consider the condition of subsurface soils which may impact the 
potential viability of a particular concept; 

4. The templates are based on a desire to consolidate campuses as much as practical; 

5. Each template considers a Pre-K program; and 

6. Each template considers a full-day Kindergarten program. 
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1a (Status Quo) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 

 
 
 

Challenge 
 
Difficult to share curriculum with other 
elementary grades 

 Difficult to share faculty with other elementary 
grades 

Space challenges with Head Start and full time 
Kindergarten 

 High School not near athletic fields 

Lack of parking at High School and Forker Field  Risk of students driving with other students 
Limited space to use for community use   
   
   
   
   
   
   
 
Opportunities 
Initial low cost 
Conserves District financial resources to fund 
community partnerships 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

_x_   Real Estate __   Community Partners __   Learning Tools &  
Pedagogy 

_x_   Facilities _x_   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
Demographic Data desired 
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1b (New High School) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on a new site 
 Forker Field Abandon and construct new stadium and facilities at new High School site * 
 DAO Construct new DAO at new High School site as part of High School project 

 
*  The final disposition of existing Forker Field to be determined.  Options include but are not limited to: selling the property, 

sharing the facility with the community, sharing the facility with the College, maintaining the facility as practice fields. 

 
Challenges 
Money spent on a new High School compromises the Districts ability to participate in community 
partnerships and programming 
   
   
   
   
   
   
   
   
   
   
 
Opportunities 
Template provides the District the ability to add additional specialized spaces for community partnerships 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

_x_   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
_x_   Facilities __x   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2a (Renovate & Expand Hillview) 
 Grades PK-5 Renovations & Additions to existing Hillview Elementary School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
Perpetuates the physical limitations of Hillview 
Limits potential partnerships at the High School   
   
   
   
   
   
   
   
   
   
 
Opportunities 
Combining the entire elementary enrollment allows the full elementary enrollment to experience the 
community partnership 
Development of specialized spaces for 
community partnerships and programs 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners _x_   Learning Tools &  Pedagogy 
__   Facilities __   Athletics _x_   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2b (New Elementary School) 
 Grades PK-5 Build new Elementary School on new site 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on current Hillview site (abandon HS/Highland site *) 
 Forker Field Maintain in current location or construct new facilities on alternate site adjacent to 

Middle School site 
 DAO Construct new DAO as part of Elementary or High School projects 

 
*   The final disposition of Highland/High School and the related site to be determined. Options include: close and divest, close 

and repurpose, and close and demolish. Repurposing and demolishing both provide the District with additional 
opportunities for utilization. 

 
Challenges 
Maintaining the High School limits 
25% of the enrollment is left without specialized 
spaces and programs unless the Middle School is 
altered to convert existing teaching spaces into 
specialized spaces 

  

 
   
   
   
   
   
   
   
   
   
   
 
Opportunities 
Building new facilities provides opportunities to create specialized spaces and programs for community 
partnerships for 75% of the enrollment. 
Money spent on new schools means District 
financial resources will not be available for 
programs 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

_x_   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __x   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3a (Consolidated Campus at Hillview/MS site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland*) 
 Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview & close HS) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Construct new DAO on Hillview site as part of Middle/High School project 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
Diverts financial resources form programs and 
partnerships because of anticipated cost 

  

   
   
   
   
   
   
   
   
   
 
Opportunities 
 
Allows development of two age appropriate 
community partnerships at each facility 

  

Facilitates partnerships with the Grove City Y   
More opportunity to create the partnerships and 
programs but not a guarantee and with a cost 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

_x_   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities _x_   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3b (New MS/HS on new site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland and 

Hillview*) 
 Grades 6-12 Construct new Middle/High School on new site (Note: separate buildings could also be 

considered for MS & HS)) 
 Forker Field Maintain and update in current location or construct new facilities on new MS/HS site 
 DAO Construct new DAO on new siteas part of Middle/High School project 
 

*   The final disposition of Highland &/or Hillview to be determined.  Options include: close and divest, close and repurpose, 
and close and demolish. Repurposing and demolishing both provide the District with additional opportunities for 
utilization. 

 
Challenges 
 
Diverts financial resources form programs and 
partnerships because of anticipated cost 

  

Developing two sites increases the difficulty in 
providing programs with the Grove City Y 

  

   
   
   
   
   
   
   
   
 
Opportunities 
 
Allows development of two age appropriate 
community partnerships at each facility 

  

Facilitates partnerships with the Grove City Y   
More opportunity to create the partnerships and 
programs but not a guarantee and with a cost 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

_x_   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities _x_   Athletics _x_   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3c (Elementary at Existing HS) 
 Grades PK-5 Alterations & Additions (if Req’d) to existing High School to accommodate Elementary 

School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Maintain in current location 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
Overriding cost of the template   
Uses District financial resources for facilities 
rather than programs 

  

   
   
   
   
   
   
   
   
 
Opportunities 
 
More specialized space opportunities for 
elementary partnerships and programs 

  

Increases adjacency of secondary grades to Grove 
City Y 
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Additional Comments/Considerations 
 
Consider the possibility of moving the Pine Township boundary east to place the new high school in the 
Borough 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

_x_   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__x   Facilities __ x  Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE EVALUATION   

 
Develop lists of challenges & opportunities as they relate to individual lenses and emerging themes.  
Consider short, mid and long-term items/goals that should be addressed as part of this Template scenario.  

 
 
Date:   
Lens:      LEARNING TOOLS  

 Emerging Trends: (Developed in heterogeneous table talk at the CAC workshop on 1/10/15) 
 Technology 
 Expanding the school day 
 Full-day kindergarten 
 Flexible school calendar 
 Flexible/creative school schedule 
 Incorporate the arts 
 Addressing needs of youngest learners in a more holistic manner 

 
Additional concepts/trends that should be considered when evaluating the templates: 
 
   
   
   
   
   

 
 Template Concepts:  
 Template 1 – MAINTAIN EXISTING GRADE LEVEL GROUPINGS 
 Template 2 – CONSOLIDATE ELEMENTARY SCHOOLS 
 Template 3 – CONSOLIDATE ELEMENTARY & SECONDARY SCHOOLS 
 
 
SPECIAL NOTE:   
In addition to the template evaluations, the Learning Tools committee interviewed teachers and staff 
members to gain additional insight into how to address Learning Tools as it relates to this study.  A summary 
of the interview material follows the template evaluations.
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1a (Status Quo) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 

 
 
 

Challenges 
 
Highland is a money pit!  HS students no longer available for tutoring 
Lack of infrastructure  Admin offices should be in close proximity 
No room for collaborative meetings   
No continuity between grade levels (though this 
may be changing) 

  

Major safety issues   
Does not adequately address MS/HS needs   
Only one performing arts facility in the district   
Lack of natural lighting   
Lack of flexibility in space usage   
Traffic congestions   
 
Opportunities 
 
None noted   
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  
Pedagogy 

__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1b (New High School) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on a new site 
 Forker Field Abandon and construct new stadium and facilities at new High School site * 
 DAO Construct new DAO at new High School site as part of High School project 

 
*  The final disposition of existing Forker Field to be determined.  Options include but are not limited to: selling the property, 

sharing the facility with the community, sharing the facility with the College, maintaining the facility as practice fields. 

 
Challenges 
 
Throwing good money after bad?   
Still have three campuses   
Land availability?   
Hillview HVAC system out of warranty   
Forker Field not addressed   
Cost to refurbish may be as much as new facility   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2a (Renovate & Expand Hillview) 
 Grades PK-5 Renovations & Additions to existing Hillview Elementary School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
Bussing and traffic flow   
ADA compliance of Forker Field   
Disruptive construction   
Cost-effectiveness   
Safety   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2b (New Elementary School) 
 Grades PK-5 Build new Elementary School on new site 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on current Hillview site (abandon HS/Highland site *) 
 Forker Field Maintain in current location or construct new facilities on alternate site adjacent to 

Middle School site 
 DAO Construct new DAO as part of Elementary or High School projects 

 
*   The final disposition of Highland/High School and the related site to be determined. Options include: close and divest, close 

and repurpose, and close and demolish. Repurposing and demolishing both provide the District with additional 
opportunities for utilization. 

 
Challenges 
 
Land availability   
Cost   
Student displacement during construction   
Safety and bussing issues during construction   
   
   
   
   
   
   
 
Opportunities 
 
We can build our world how we want it!   
More community involvement   
Easier for HS students to take classes at GCC   
Shared bussing   
Greater flexibility of scheduling   
Safety issues can be addressed   
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3a (Consolidated Campus at Hillview/MS site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland*) 
 Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview & close HS) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Construct new DAO on Hillview site as part of Middle/High School project 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
Middle School is not set up for primary students   
Why reinvent the wheel, MS is state-of-the-art   
What happens to community garden?   
   
   
   
   
   
   
   
 
Opportunities 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3b (New MS/HS on new site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland and 

Hillview*) 
 Grades 6-12 Construct new Middle/High School on new site (Note: separate buildings could also be 

considered for MS & HS)) 
 Forker Field Maintain and update in current location or construct new facilities on new MS/HS site 
 DAO Construct new DAO on new siteas part of Middle/High School project 
 

*   The final disposition of Highland &/or Hillview to be determined.  Options include: close and divest, close and repurpose, 
and close and demolish. Repurposing and demolishing both provide the District with additional opportunities for 
utilization. 

 
Challenges 
 
Same questions as 3a   
We still have three locations   
   
   
   
   
   
   
   
   
 
Opportunities 
 
   
   
   
   
   
   
   
   
   
   
 
 



GROVE CITY AREA SCHOOL DISTRICT 

   GROVE CITY 2040 
  CONSOLIDATE ELEMENTARY & SECONDARY SCHOOLS – TEMPLATE 3 
Copyright 2015  Page 13 of 15 

 
Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3c (Elementary at Existing HS) 
 Grades PK-5 Alterations & Additions (if Req’d) to existing High School to accommodate Elementary 

School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Maintain in current location 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
Cost to change HS facilities to child-friendly size   
Playground access   
Safety concerns dues to many points of access   
Shop facilities will be difficult to convert   
   
   
   
   
   
   
 
Opportunities 
 
All elementary schools will be together   
Could create “schools within the school”   
Highland land space could be used as green space 
for student play, etc. 
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Additional Comments/Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

__   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

















 



SA
FETY &

 
SEC

U
R

ITY

SAFETY & SECURITY



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Safety & Security Group Template Evaluation - Template 1a 
Copyright 2015  Page 1 of3 

SAFETY & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 1a 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain and update in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
The current building is in need of substantial improvements beyond safety and security improvements.

mes
Typewritten Text
The security upgrades will required significant interior reconfiguration to provide a current building entry design.

mes
Typewritten Text
The security upgrades will required significant interior reconfiguration to provide a current building entry design.

mes
Typewritten Text
No significant challenges for this scenario.

mes
Typewritten Text
The entry reconfiguration may be disruptive to the existing building entry while construction is taking place.

mes
Typewritten Text

mes
Typewritten Text
The entry reconfiguration may be disruptive to the existing building entry while construction is taking place.

mes
Typewritten Text
The entry reconfiguration may be disruptive to the existing building entry while construction is taking place.

mes
Typewritten Text
The number of entrances/exits in the building are extensive.

mes
Typewritten Text
No significant challenges for this scenario.

mes
Typewritten Text
Still need to determine what is needed regarding security at the current Forker Field.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Providing a safe environment for the students and staff in a current location they are used to using.

mes
Typewritten Text
Security improvements in the existing building would be more cost effective than constructing an entire new facility.

mes
Typewritten Text

mes
Typewritten Text
Providing a safe environment for the students and staff in a current location they are used to using.

mes
Typewritten Text
Security improvements in the existing building would be more cost effective than constructing an entire new facility.

mes
Typewritten Text
Building is already up to current standards and therefore needs only minor work if any.

mes
Typewritten Text
Secure entrance reconfiguration is minor and can be done easily within existing building.

mes
Typewritten Text
With only minor improvements the building can be up to current standards.

mes
Typewritten Text
Opportunity to provide a more secure entrance to the DAO, including cameras and door access controls.

mes
Typewritten Text
improving existing facilities may be more cost effective than constructing new facilities on this or a new site.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text
Ongoing maintenance of security systems

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
None

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Explore options for securing the entry to the DAO through cameras and access controls.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Explore options for upgrading security at existing facility.

mes
Pencil
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SAFETY & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 1b 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on a new site 
Forker Field Abandon and construct new stadium and facilities at new High School site 
DAO  Construct new DAO at new High School site as part of High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
The current building is in need of substantial improvements beyond safety and security improvements.

mes
Typewritten Text
The security upgrades will required significant interior reconfiguration to provide a current building entry design.

mes
Typewritten Text
The security upgrades will required significant interior reconfiguration to provide a current building entry design.

mes
Typewritten Text
The entry reconfiguration may be disruptive to the existing building entry while construction is taking place.

mes
Typewritten Text
The entry reconfiguration may be disruptive to the existing building entry while construction is taking place.

mes
Typewritten Text
No significant challenges for this scenario.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text

mes
Typewritten Text

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Safety & Security Group Template Evaluation - Template 1b 
Copyright 2015  Page 2 of3 

Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Providing a safe environment for the students and staff in a current location they are used to using.

mes
Typewritten Text
Security improvements in the existing building would be more cost effective than constructing an entire new facility.

mes
Typewritten Text
Providing a safe environment for the students and staff in a current location they are used to using.

mes
Typewritten Text
Security improvements in the existing building would be more cost effective than constructing an entire new facility.

mes
Typewritten Text
Building is already up to current standards and therefore needs only minor work if any.

mes
Typewritten Text
Opportunity to provide a more secure entrance to the DAO, including cameras and door access controls.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text
Ongoing maintenance of security systems

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
None

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Pencil
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SAFETY & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 2a 
Consolidate Elementary Schools 
Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland) 
Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain or renovate in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 

mes
Typewritten Text
Determining the new entrance system now that additional students and parents will be accessing the building

mes
Typewritten Text
Providing a safe and secure site with additional parking and space allocated for the additions.

mes
Typewritten Text
No significant challenges for this scenario.

mes
Typewritten Text
The entry reconfiguration may be disruptive to the existing building entry while construction is taking place.

mes
Typewritten Text

mes
Typewritten Text
The number of entrances/exits in the building are extensive.

mes
Typewritten Text
No significant challenges for this scenario.

mes
Typewritten Text
Still need to determine what is needed regarding security at the current Forker Field.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Providing a safe environment for the students and staff in a current location they are used to using.

mes
Typewritten Text
Security improvements in the existing building would be more cost effective than constructing an entire new facility.

mes
Typewritten Text
Building is already up to current standards and therefore needs only minor work if any.

mes
Typewritten Text
Secure entrance reconfiguration is minor and can be done easily within existing building.

mes
Typewritten Text
With only minor improvements the building can be up to current standards.

mes
Typewritten Text
Opportunity to provide a more secure entrance to the DAO, including cameras and door access controls.

mes
Typewritten Text
improving existing facilities may be more cost effective than constructing new facilities on this or a new site.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
None

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Explore options for securing the entry to the DAO through cameras and access controls.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Explore options for upgrading security at existing facility.

mes
Pencil

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.
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SAFETY & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 2b 
Consolidate Elementary Schools 
Grades PK-5  Build new Elementary School on a new site 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO as part of Elementary or High School projects 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text

mes
Typewritten Text
No significant challenges for this scenario.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
A new PK - 5 facility would address the deficiencies of the existing elementary schools.

mes
Typewritten Text
Building is already up to current standards and therefore needs only minor work if any.

mes
Typewritten Text
Opportunity to provide a more secure entrance to the DAO, including cameras and door access controls.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.   

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
None

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Pencil

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Safety & Security Group Template Evaluation - Template 3a 
Copyright 2015  Page 1 of3 

SAFET & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 3a 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland) 
Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO on Hillview site as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 

mes
Typewritten Text
In the new facility there will be challenges in separating the middle and high school students for safety and security.

mes
Typewritten Text
In the new facility there will be challenges in separating the middle and high school students for safety and security.

mes
Typewritten Text

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
Site circulation may be a challenge with the size of the site.

mes
Typewritten Text
While a new facility is nice it may be a challenge, Providing a level of security that is current and also allowing flexibility for future expansion or upgrades.

mes
Typewritten Text
Site circulation may be a challenge with the size of the site.

mes
Typewritten Text
Site circulation may be a challenge with the size of the site.

mes
Typewritten Text
Site circulation may be a challenge with the size of the site.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
A new PK - 5 facility would address the deficiencies of the existing elementary schools.

mes
Typewritten Text
Opportunity to provide a more secure entrance to the DAO, including cameras and door access controls.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
Opportunity to construct a new facility that improves on the existing security and safety limitations at the current facility.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
As part of the new facility design, include new security systems and safety features that meet current technology and district needs

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.
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SAFETY & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 3b 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and 

Hillview) 
Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for 

MS and HS) 
Forker Field Maintain in current location or construct new facilities on new Middle/High School site 
DAO  Construct new DAO as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Primary challenges will be to find a site that can accommodate all functions while providing safe and secure circulation patterns.

mes
Typewritten Text
Primary challenge will be to determine if a new facility is warranted and if a desirable location can be found.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text
The challenge will be to determine if any safety or security changes are necessary to accommodate a new grade grouping.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
New facilities while being the most expensive option would provide the opportunity to address existing deficiencies while constructing facilitiesthat meet the direction that the district is moving in the future.  Security systems and installed technology would be current and provide longeruseful life than upgrading existing, in place, systems.

mes
Typewritten Text
Opportunity to develop an athletic campus that meets the current and future needs of the district, including safe and secure facilities for athletesand spectators.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
Current building has good safety and security.



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Safety & Security Group Template Evaluation - Template 3b 
Copyright 2015  Page 3 of3 

 
Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Safety & Security Group Template Evaluation - Template 3c 
Copyright 2015  Page 1 of3 

SAFETY & SECURITY GROUP - TEMPLATE EVALUATION 
 
Template 3c 
Consolidate Elementary and Middle Schools 
Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School 

(close Highland) 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Maintain in current location 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Since the grade groupings will change, what will be the new security needs for the school.  Any new site circulation patterns?

mes
Typewritten Text

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text

mes
Typewritten Text
Building will be closed in the future, however, the challenge will be what to do to the existing facility to make it safe and secure until a new facility isconstructed.

mes
Typewritten Text

mes
Typewritten Text
No significant challenges in this scenario

mes
Typewritten Text
No significant challenges in this scenario

mes
Typewritten Text
Still need to determine what is needed regarding security at the current Forker Field.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
The building will be closed in the future.  The existing building will allow the education to be delivered until a new facility is constructed.

mes
Typewritten Text
Building is already up to current standards and therefore needs only minor work if any.

mes
Typewritten Text
Secure entrance reconfiguration is minor and can be done easily within existing building.

mes
Typewritten Text
With only minor improvements the building can be up to current standards.

mes
Typewritten Text
Opportunity to provide a more secure entrance to the DAO, including cameras and door access controls.

mes
Typewritten Text
improving existing facilities may be more cost effective than constructing new facilities on this or a new site.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
Address current deficiencies that will allow the building to function while new facilities are designed.

mes
Typewritten Text
Maintain security systems as required to allow building to function while new facilities are constructed.

mes
Typewritten Text
Abandon facility after new schools are constructed.

mes
Typewritten Text
None

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Secure entrance system, secure existing doorways, provide necessary cameras.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Explore options for securing the entry to the DAO through cameras and access controls.

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Ongoing maintenance of security systems.

mes
Typewritten Text
Upgrade security systems to take advantage of current (2030)technology

mes
Typewritten Text
Explore options for upgrading security at existing facility.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 1a 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain and update in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Nothing specific for this template

mes
Typewritten Text
Determining if any improvements are necessary and if they fit within the overall budget for athletic improvements

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
The challenge lies with determining if it is cost effective to maintain the existing facility or if a new facility is more feasible.   Additionally, the next steps regarding the turf replacement plays into other template scenarios and could potentially determine weather a scenario is viable or not.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Opportunity to address any deficiencies in the current athletic facilities located at the High School.

mes
Typewritten Text
While most facilities are current and in good condition, there is an opportunity to address any deficiencies in the current building.

mes
Typewritten Text
Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex.

mes
Typewritten Text
Forker field is a tradition for the community and district. This tradition could live on if the existing facility is maintained and upgraded.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Address the improvements in the "GOOD" category

mes
Typewritten Text
Address the improvements in the "BETTER" category

mes
Typewritten Text
Ongoing maintenance of the facility

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text

mes
Typewritten Text
replacement with new equipment if needed.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 1b 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on a new site 
Forker Field Abandon and construct new stadium and facilities at new High School site 
DAO  Construct new DAO at new High School site as part of High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
The main challenge with the Forker Field property will be what to do with it if a new stadium is built.

mes
Typewritten Text
The main challenge with a new stadium and facilities is to find an appropriate site that has enough space to fit the facilities and parking. 

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
No specific challenges. Since a new facility will be constructed, nothing is recommended at the current High School facility.

mes
Typewritten Text
If the middle school site is used for athletic facilities, the challeng will be to maximize the use of the space available for new facilities.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text

mes
Typewritten Text

mes
Typewritten Text
Opportunity to address any deficiencies in the building.

mes
Typewritten Text
Opportunity to address any deficiencies in the building.

mes
Typewritten Text
While most facilities are current and in good condition, there is an opportunity to address any deficiencies in the current building.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Opportunities at the existing Forker Field are to sell the property, maintain the property for school use, share the property with the College or share the property with the community.

mes
Typewritten Text
The new stadium and athletic complex will allow for the previous limitations to be addressed in the planning of the new facility.

mes
Typewritten Text
A new High School will be constructed as part of this template, therefore no opportunities exist for the existing building.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
Determine if there are any maintenance items that need addressed while new stadium is planned and constructed

mes
Typewritten Text
Determine what is to happen with the existing Forker Field site.

mes
Typewritten Text
Provide ongoing maintenance of new athletic facilities.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 2a 
Consolidate Elementary Schools 
Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland) 
Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain or renovate in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 

mes
Typewritten Text
Highland will be closed in this template.

mes
Typewritten Text
If the middle school site is used for athletic facilities, the challeng will be to maximize the use of the space available for new facilities.

mes
Typewritten Text
Nothing specific related to athletics.

mes
Typewritten Text
Determining what if any improvements are needed to the existing HS facilities.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
The challenge lies with determining if it is cost effective to maintain the existing facility or if a new facility is more feasible.   Additionally, the next steps regarding the turf replacement plays into other template scenarios and could potentially determine weather a scenario is viable or not.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Highland will be closed in this template.

mes
Typewritten Text
Opportunity to address any deficiencies in the building.

mes
Typewritten Text
While most facilities are current and in good condition, there is an opportunity to address any deficiencies in the current building.  There is spaceavailable on the existing site that can be used for new athletic facilities.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Opportunity to address any deficiencies in the building.

mes
Typewritten Text

mes
Typewritten Text
Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex.

mes
Typewritten Text
Forker field is a tradition for the community and district. This tradition could live on if the existing facility is maintained and upgraded.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Address the improvements in the "GOOD" category

mes
Typewritten Text
Address the improvements in the "BETTER" category

mes
Typewritten Text
Ongoing maintenance of the facility

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities. Planning of new facilities on the site if deemed appropriate.

mes
Typewritten Text

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities

mes
Typewritten Text

mes
Typewritten Text
replacement with new equipment if needed.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 2b 
Consolidate Elementary Schools 
Grades PK-5  Build new Elementary School on a new site 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO as part of Elementary or High School projects 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Building is closed as part of this template.

mes
Typewritten Text
Building is closed as part of this template.

mes
Typewritten Text
If the middle school site is used for athletic facilities, the challeng will be to maximize the use of the space available for new facilities.

mes
Typewritten Text
Is there potential to develop athletic facilities at the HS site?

mes
Typewritten Text
Not directly related to athletics.

mes
Typewritten Text
The challenge will be to determine if a new facility is to be developed or the existing one maintained.  Both scenarios have their challenges butboth are equally as obtainable.  Costs may play a role in the decision making process.

mes
Typewritten Text
A new stadium site would require quite a bit of land for the related buildings, circulation and parking.  This scenario would be quite a bit moreexpensive than renovating the existing Forker site.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Building is closed as part of this template.

mes
Typewritten Text
Building is closed as part of this template.

mes
Typewritten Text
Opportunity to address deficiencies in existing building.  There is also an opportunity to develop part of the site for new athletic facilities.

mes
Typewritten Text
The existing High School could provide an opportunity to provide a field house for the community if the building is maintained. The HS site may also provide opportunity to develop new athletic facilities on the existing site if the buildings are demolished.

mes
Typewritten Text
Not directly related to athletics.

mes
Typewritten Text
Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex.

mes
Typewritten Text
Forker field is a tradition for the community and district. This tradition could live on if the existing facility is maintained and upgraded. A new stadiumcomplex would allow the deficiencies of the existing Forker Filed to be addressed. The facilities would be new and would require less maintenancein the early life of the complex.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.   

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Building will be closed.

mes
Typewritten Text
Building will be closed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities. Planning of new facilities on the site if deemed appropriate.

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 3a 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland) 
Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO on Hillview site as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 

mes
Typewritten Text
Building will be closed in this template

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Challenges will include how to best adapt the middle school facilities to new elementary school age group.  If the site is to be used for new athleticfacilities the challenge will be how to best use the available land.

mes
Typewritten Text
Challenge will be deciding what to do with the existing High School.  If a new HS is constructed then the challenge lies in how to use the existingHS while the new building is being planned and constructed.

mes
Typewritten Text
Challenge will be deciding what to do with the existing DAO.  If a new HS is constructed then the challenge lies in how to use the existingDAO while the new building is being planned and constructed.

mes
Typewritten Text
The challenge lies with determining if it is cost effective to maintain the existing facility or if a new facility is more feasible.   Additionally, the next steps regarding the turf replacement plays into other template scenarios and could potentially determine weather a scenario is viable or not.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Opportunity to address deficiencies in existing building.  There is also an opportunity to develop part of the site for new athletic facilities.

mes
Typewritten Text
The existing High School could provide an opportunity to provide a field house for the community if the building is maintained. The HS site may also provide opportunity to develop new athletic facilities on the existing site if the buildings are demolished.

mes
Typewritten Text
Not directly related to athletics.

mes
Typewritten Text
Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex.

mes
Typewritten Text
Forker field is a tradition for the community and district. This tradition could live on if the existing facility is maintained and upgraded. A new stadiumcomplex would allow the deficiencies of the existing Forker Field to be addressed. The facilities would be new and would require less maintenancein the early life of the complex.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Building will be closed.

mes
Typewritten Text
Building will be closed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities. Planning of new facilities on the site if deemed appropriate.

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 3b 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and 

Hillview) 
Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for 

MS and HS) 
Forker Field Maintain in current location or construct new facilities on new Middle/High School site 
DAO  Construct new DAO as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Building will be closed in this template

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Challenges will include how to best adapt the middle school facilities to new elementary school age group.  If the site is to be used for new athleticfacilities the challenge will be how to best use the available land.

mes
Typewritten Text
Challenge will be deciding what to do with the existing High School.  If a new HS is constructed then the challenge lies in how to use the existingHS while the new building is being planned and constructed.

mes
Typewritten Text
Challenge will be deciding what to do with the existing DAO.  If a new HS is constructed then the challenge lies in how to use the existingDAO while the new building is being planned and constructed.

mes
Typewritten Text
The challenge lies with determining if it is cost effective to maintain the existing facility or if a new facility is more feasible.   Additionally, the next steps regarding the turf replacement plays into other template scenarios and could potentially determine weather a scenario is viable or not.

mes
Typewritten Text
A primary challenge will be on finding a new site large enough to accommodate the new buildings.

mes
Typewritten Text
A primary challenge will be on finding a new site large enough to accommodate the new buildings.

mes
Typewritten Text
A primary challenge will be on finding a new site large enough to accommodate the new buildings.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Opportunity to address deficiencies in existing building.  There is also an opportunity to develop part of the site for new athletic facilities.

mes
Typewritten Text
The existing High School could provide an opportunity to provide a field house for the community if the building is maintained. The HS site may also provide opportunity to develop new athletic facilities on the existing site if the buildings are demolished.

mes
Typewritten Text
Not directly related to athletics.

mes
Typewritten Text
Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex.

mes
Typewritten Text
Forker field is a tradition for the community and district. This tradition could live on if the existing facility is maintained and upgraded. A new stadiumcomplex would allow the deficiencies of the existing Forker Field to be addressed. The facilities would be new and would require less maintenancein the early life of the complex.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Building will be closed.

mes
Typewritten Text
Building will be closed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities. Planning of new facilities on the site if deemed appropriate.

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.
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ATHLETICS GROUP - TEMPLATE EVALUATION 
 
Template 3c 
Consolidate Elementary and Middle Schools 
Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School 

(close Highland) 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Maintain in current location 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Building will be closed in this template

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
If the site is to be used for new athletic facilities the challenge will be how to best use the available land.

mes
Typewritten Text
Challenge will be deciding what to do with the existing High School athletic facilities and how to convert to an elementary grade grouping.  

mes
Typewritten Text
Challenge will be deciding what to do with the existing DAO.  If a new HS is constructed then the challenge lies in how to use the existingDAO while the new building is being planned and constructed.

mes
Typewritten Text
The challenge lies with determining if it is cost effective to maintain the existing facility or if a new facility is more feasible.   Additionally, the next steps regarding the turf replacement plays into other template scenarios and could potentially determine weather a scenario is viable or not.

mes
Typewritten Text
A primary challenge will be on finding a new site large enough to accommodate the new buildings.



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Athletics Group Template Evaluation - Template 3c 
Copyright 2015  Page 2 of3 

 
Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Building will be closed in this template.

mes
Typewritten Text
Opportunity to address deficiencies in existing building.  There is also an opportunity to develop part of the site for new athletic facilities.

mes
Typewritten Text
The existing High School could provide an opportunity to provide a field house for the community if the building is maintained as an elementaryschool. The large athletic spaces would not support the ES school functions as well as a High School due to their scale.

mes
Typewritten Text
Not directly related to athletics.

mes
Typewritten Text
Maintaining the existing facility in the current location could be more cost effective than creating a new athletic complex.

mes
Typewritten Text
Forker field is a tradition for the community and district. This tradition could live on if the existing facility is maintained and upgraded. A new stadiumcomplex would allow the deficiencies of the existing Forker Field to be addressed. The facilities would be new and would require less maintenancein the early life of the complex.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Building will be closed but will first be needed to accommodate the students while the new facilities are planned and constructed.

mes
Typewritten Text
maintenance of existing facilities

mes
Typewritten Text
repairs of existing facilities. Planning of new facilities on the site if deemed appropriate.

mes
Typewritten Text
replacement with new equipment if needed.

mes
Typewritten Text
Use of the existing building while new building is planned

mes
Typewritten Text
Use of the existing building while new building is constructed.  Transition to new building.  Determine what happens to exist. bldg.

mes
Typewritten Text
maintain, demolish or sell existing HS building.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Depends on if a new facility is being constructed or if the existing Forker site will be maintained.

mes
Typewritten Text
Building will be closed but will first be needed to accommodate the students while the new facilities are planned and constructed.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.

mes
Typewritten Text
Not directly related to Athletics for this template.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 1a 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain and update in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Challenges will include determining what level of improvements will be appropriate for the building, how much of the existing building can be reused to reduce construction costs, and what the future educational needs will be.

mes
Typewritten Text
Challenges will be less with renovating Hillview.  The level of improvements should be evaluated against what can be reused to reduceconstruction costs.  The future educational needs will need determined.

mes
Typewritten Text
No specific challenges.

mes
Typewritten Text
Challenges will be determining what level of improvements are appropriate for the building.  The building is in good condition therefore, minimalwork would be required at this time.

mes
Typewritten Text
Challenges will be determining what level of improvements are appropriate for the building.  The building is in good condition therefore, minimalwork would be required at this time.

mes
Typewritten Text
The challenge will be determining what level of improvements are appropriate at this time.  Repairs and replacements should be prioritized in conjunction with the needs and available budget.

mes
Typewritten Text
LImited facilities, parking, track lanes, press box space, accessibility, turf condition, track age, etc.....are all challenges that need addressed.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Opportunity to address the deficiencies in the existing building, reuse existing portions of the building, replace failing and dated MEP systems.Note that the amount of improvements is extensive and may be more costly due to the age and condition of the building.

mes
Typewritten Text
Opportunity to address the deficiencies in the existing building, reuse existing portions of the building, replace failing and dated MEP systems.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
The building does not require significant improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
If the facility is maintained in its current location, costs could be reduced due to maintaining existing components. Forker Field is a community traditionand therefore keeping it in the current location would allow that tradition to continue.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Security systems, safety, exterior envelope, MEP systems, secure entrance location, site accessibility.

mes
Typewritten Text
Interior improvements, replacements, and ongoing maintenance

mes
Typewritten Text
Consider building replacement or relocation of students.

mes
Typewritten Text
Security systems, safety, exterior envelope, MEP systems, secure entrance, site circulation/drop off areas.

mes
Typewritten Text
Interior improvements, replacements and ongoing maintenance.

mes
Typewritten Text
Consider building replacement or additional renovations.

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
turf replacement, accessibility improvements, parking reconfiguration, field house improvments, press box, scoreboard

mes
Typewritten Text
maintenance of existing facilities, construct new field house, reconfigure parking areas and site access, 

mes
Typewritten Text
maintenance of existing facilities.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 1b 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on a new site 
Forker Field Abandon and construct new stadium and facilities at new High School site 
DAO  Construct new DAO at new High School site as part of High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
Challenges will include determining what level of improvements will be appropriate for the building, how much of the existing building can be reused to reduce construction costs, and what the future educational needs will be.

mes
Typewritten Text
Challenges will be less with renovating Hillview.  The level of improvements should be evaluated against what can be reused to reduceconstruction costs.  The future educational needs will need determined.

mes
Typewritten Text
No specific challenges.

mes
Typewritten Text
Challenges will be justifying a new High School facility when there are other district buildings in need of more significant repairs.  Additionally achallenge will be to determine what will happen to the existing building.

mes
Typewritten Text
Challenges will be justifying the need for a new DAO when there are other district buildings in need of more significant repairs.

mes
Typewritten Text
The challenge will be determining what improvements are needed to the existing facility to make it last until the new facility is constructed. Therewill also be a challenge in determining what will happen to the existing Forker site.  Challenges at the new site would be to make sure that adequatesite is available for all facilities and determining what the site will be.

mes
Typewritten Text
While new facilities will be nice, it may be a challenge to find appropriate sites that will allow development of the necessary parking, structures etc.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
Opportunity to address the deficiencies in the existing building, reuse existing portions of the building, replace failing and dated MEP systems.Note that the amount of improvements is extensive and may be more costly due to the age and condition of the building.

mes
Typewritten Text
Opportunity to address the deficiencies in the existing building, reuse existing portions of the building, replace failing and dated MEP systems.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
Opportunity to develop a current athletic facility that meets the districts needs.  The new facility will have new construction, therefore maintenancecosts will be limited over the early life of the structures.

mes
Typewritten Text
The opportunity will be to design a HS facility that will deliver education now and into the future.  The site can be developed to improve on thelimitations of the existing site.  The site could be selected to allow for new athletic facilities to be located adjacent to the High School. The existingbuilding could be reused, repurposed, demolished, sold, etc.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Security systems, safety, exterior envelope, MEP systems, secure entrance location, site accessibility.

mes
Typewritten Text
Interior improvements, replacements, and ongoing maintenance

mes
Typewritten Text
Consider building replacement or relocation of students.

mes
Typewritten Text
Security systems, safety, exterior envelope, MEP systems, secure entrance, site circulation/drop off areas.

mes
Typewritten Text
Interior improvements, replacements and ongoing maintenance.

mes
Typewritten Text
Consider building replacement or additional renovations.

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
Maintain in existing condition with only maintenance while new facility is planned and constructed

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text

mes
Typewritten Text

mes
Typewritten Text
Maintain in existing condition with only maintenance while new facility is planned and constructed

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Maintain in existing condition with only maintenance while new facility is planned and constructed

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of facility and site.....share, sell, re-purpose or demolish.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 2a 
Consolidate Elementary Schools 
Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland) 
Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain or renovate in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 

mes
Typewritten Text
The challenge at Highland in this scenario is determining what to do to the existing facility, if anything, while a new building is being planned andconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.

mes
Typewritten Text
Challenges, while not monumental, include planning for the additional students, making sure that the renovations and additions address the way thateducation will be delivered in the future.  The site will also be a challenge to plan for the additional busses, parents and visitors to the site.  Site circulationpatterns will need to be evaluated.

mes
Typewritten Text
The challenge will be to maintain the existing site and modify it as necessary to accommodate the improvements at Hillview Elementary.  If interiorimprovements are warranted to provide lab spaces it may be a challenge to justify the cost of these improvements.  Also challenging would be toaccomplish the interior renovations while maintaining normal school operations.

mes
Typewritten Text
Challenges will be determining what level of improvements are appropriate for the building.  The building is in good condition therefore, minimalwork would be required at this time.

mes
Typewritten Text
Challenges will be determining what level of improvements are appropriate for the building.  The building is in good condition therefore, minimalwork would be required at this time.

mes
Typewritten Text
The challenge will be determining what level of improvements are appropriate at this time.  Repairs and replacements should be prioritized in conjunction with the needs and available budget.

mes
Typewritten Text
LImited facilities, parking, track lanes, press box space, accessibility, turf condition, track age, etc.....are all challenges that need addressed.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  Thebuilding could be sold for a revenue source for the district. The building could be demolished providing open site area that can be developed.

mes
Typewritten Text
Opportunity to address the deficiencies in the existing building, reuse existing portions of the building, replace failing and dated MEP systems.This building is in good condition therefore an addition and renovation makes great sense here.  The site is also more appropriately developed forprimary grades since it is adjacent to the Middle School.  

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.

mes
Typewritten Text
If the facility is maintained in its current location, costs could be reduced due to maintaining existing components. Forker Field is a community traditionand therefore keeping it in the current location would allow that tradition to continue.  If existing building is being reused, then the turf could be replacedwhen needed thus addressing an immediate maintenance concern.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
Security upgrades could be considered if the building will remain in service while the Hillview work is taking place.

mes
Typewritten Text
Complete renovations and additons to upgrade facility and accommodate Highland students.

mes
Typewritten Text
Ongoing maintenance.

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Preparation for the upcoming renovation/additions project.  Limited work in the short term.

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
Maintenance of site, building envelope, MEP systems

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
Maintenance of site, building envelope, MEP systems

mes
Typewritten Text
turf replacement, accessibility improvements, parking reconfiguration, field house improvments, press box, scoreboard

mes
Typewritten Text
maintenance of existing facilities, construct new field house, reconfigure parking areas and site access, 

mes
Typewritten Text
maintenance of existing facilities.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 2b 
Consolidate Elementary Schools 
Grades PK-5  Build new Elementary School on a new site 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO as part of Elementary or High School projects 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while a new building is being planned andconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.

mes
Typewritten Text
The challenge will be to maintain the existing site and modify it as necessary to accommodate the improvements at Hillview Elementary.  If interiorimprovements are warranted to provide lab spaces it may be a challenge to justify the cost of these improvements.  Also challenging would be toaccomplish the interior renovations while maintaining normal school operations.

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while a new building is being planned andconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.  A major component to thisscenario is the phasing of the construction of the new elementary school and the new High School.  Ideally the new elementary school would be donefirst so that Hillview can be demolished for the High School construction.

mes
Typewritten Text
The challenge with this template scenario is fitting the High School on the Hillview site.  The space may be too limited to propery fit a HS buildingon this portion of the site.  The High School construction project will need to take place after the new elementary school is constructed which maybe a challenge with the budget available at that time.

mes
Typewritten Text
The challenge with this scenario is to determine if the DAO is to be constructed adjacent to the new elementary school or high school.  The DAO is in good condition now so it is not an immediate need for the district.

mes
Typewritten Text
The challenge will be determining what improvements are needed to the existing facility to make it last until the new facility is constructed whichmay be many years in the future due to the necessary phasing of the construction projects. There will also be a challenge in determining what will happen to the existing Forker site.  Challenges at the new site would be to make sure that adequatesite is available for all facilities and determining what the site will be.

mes
Typewritten Text
While new facilities will be nice, it may be a challenge to find appropriate sites that will allow development of the necessary parking, structures etc.  The Hillview site is limited and may not be a feasible location for the scenarios in this template.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  Thebuilding could be sold for a revenue source for the district. The building could be demolished providing open site area that can be developed.

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.  With the eliminationof HIllview, this area of the site becomes available. 

mes
Typewritten Text
If the facility is maintained in its current location, costs could be reduced due to maintaining existing components. Forker Field is a community traditionand therefore keeping it in the current location would allow that tradition to continue.  If existing facility is being reused, then the turf could be replacedwhen needed thus addressing an immediate maintenance concern.

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  Thebuilding could be sold for a revenue source for the district. The building could be demolished providing open site area that can be developed.

mes
Typewritten Text
The existing High School is in good condition, therefore, it will not require improvements while the new school is planned and constructed.

mes
Typewritten Text
The existing DAO is in good condition, therefore, it will not require improvements while the new school is planned and constructed.

mes
Typewritten Text
If a new facility is desired an oportunity to develop a current athletic facility that meets the districts needs.  The new facility will have new construction, therefore maintenance costs will be limited over the early life of the structures.

mes
Typewritten Text
The opportunities in this template are contingent on the site availability for the new facilities.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.   

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the new school is planned and constructed.

mes
Typewritten Text
Complete renovations and additons to upgrade facility and accommodate Highland students.

mes
Typewritten Text
Ongoing maintenance.

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Limited maintenance while new building location is determined, design is planned and building constructed.

mes
Typewritten Text
turf replacement, accessibility improvements, parking reconfiguration, field house improvments, press box, scoreboard

mes
Typewritten Text
maintenance of existing facilities, construct new field house, reconfigure parking areas and site access, 

mes
Typewritten Text
maintenance of existing facilities.

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the new school is planned and constructed.

mes
Typewritten Text
 Limited security upgrades and maintenance could be considered if the building will remain in service while the new  school is planned and constructed.

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
First step should be to determine if a new facility will be developed or if the existing Forker site maintained.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3a 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland) 
Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO on Hillview site as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while the middle school is being renovated and additionsconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.

mes
Typewritten Text
The challenge will be to maintain the existing building operation while the renovations are taking place to modify the MS to Elementary grades.  Also challenging would be to maintain as much of the existing building as possible to minimize project costs.  Phasing of the use of the schools during theconstruction projects are a major challenge in this template.

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while a new building is being planned andconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.  A major component to thisscenario is the phasing of the construction of the middle school project and the new High School.  Ideally the middle school would be donefirst so that Hillview can be demolished for the Middle/High School construction.

mes
Typewritten Text
There are no real challenges with the existing High School in this template.  The building will need to be maintained while other construction is taking place. The challenge with this template scenario is fitting the High School on the Hillview site.  The space may be too limited to properly fit a HS buildingon this portion of the site.  The High School construction project will need to take place after the new elementary school is constructed which maybe a challenge with the budget available at that time.

mes
Typewritten Text
The challenge with this scenario is to determine if the DAO is to be constructed adjacent to the new elementary school or high school.  The DAO is in good condition now so it is not an immediate need for the district.

mes
Typewritten Text
A primary concern with this template is the limited site available at the Hillview location for a new middle/high school.  The space is limited and I haveto doubt that a new facility that has grades 6-12 will fit in this location.

mes
Typewritten Text
The challenge will be determining what improvements are needed to the existing facility to make it last until the new facility is constructed whichmay be many years in the future due to the necessary phasing of the construction projects. There will also be a challenge in determining what will happen to the existing Forker site.  Challenges if a new site is desired would be to make sure that adequate site is available for all facilities and determining what the site will be.

mes
Typewritten Text
While new facilities will be nice, it may be a challenge to find appropriate sites that will allow development of the necessary parking, structures etc.  The Hillview site is limited and may not be a feasible location for the scenarios in this template.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  Thebuilding could be sold for a revenue source for the district. The building could be demolished providing open site area that can be developed.

mes
Typewritten Text
The opportunity lies in the fact that the middle school is the most current building and therefore more cost effective for an additions/renovation project.The middle school site is also large enough to accommodate exterior play areas and the additional parking that will be required by the enlargedenrollment.. 

mes
Typewritten Text
If the facility is maintained in its current location, costs could be reduced due to maintaining existing components. Forker Field is a community traditionand therefore keeping it in the current location would allow that tradition to continue.  If existing facility is being reused, then the turf could be replacedwhen needed thus addressing an immediate maintenance concern.

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs. The building could be demolished providing open site area that can be developed.

mes
Typewritten Text
The existing DAO is in good condition, therefore, it will not require improvements while the new school is planned and constructed.

mes
Typewritten Text
The existing High School is in good condition, therefore, it will not require improvements while the new school is planned and constructed.

mes
Typewritten Text
If a new facility is desired an oportunity to develop a current athletic facility that meets the districts needs.  The new facility will have new construction, therefore maintenance costs will be limited over the early life of the structures.

mes
Typewritten Text
The opportunities in this template are contingent on the site availability for the new facilities.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the MS project is planned and constructed.

mes
Typewritten Text
Demolish for new facility on current site.

mes
Typewritten Text
maintenance while the additions and renovations are planned and constructed.  

mes
Typewritten Text
Modifications necessary to deliver education to the MS students while the project is constructed.  Temporary Classrooms needed?

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Limited maintenance while new building location is determined, design is planned and building constructed.

mes
Typewritten Text
turf replacement, accessibility improvements, parking reconfiguration, field house improvments, press box, scoreboard

mes
Typewritten Text
maintenance of existing facilities, construct new field house, reconfigure parking areas and site access, 

mes
Typewritten Text
maintenance of existing facilities.

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the MS project is planned and constructed.

mes
Typewritten Text
 Limited security upgrades and maintenance could be considered if the building will remain in service while the new  school is planned and constructed.

mes
Typewritten Text
Relocate MS students to the building either internally or in temporary classrooms after the MS is converted to the ES.

mes
Typewritten Text
Relocate students to new facility.  Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
First step should be to determine if a new facility will be developed or if the existing Forker site maintained.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3b 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and 

Hillview) 
Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for 

MS and HS) 
Forker Field Maintain in current location or construct new facilities on new Middle/High School site 
DAO  Construct new DAO as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while the middle school is being renovated and additionsconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.

mes
Typewritten Text
The challenge will be to maintain the existing building operation while the renovations are taking place to modify the MS to Elementary grades.  Also challenging would be to maintain as much of the existing building as possible to minimize project costs.  Phasing of the use of the schools during theconstruction projects are a major challenge in this template.

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while a new building is being planned andconstructed.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.  A challenge will be to determine what will happen to Hillview once the students move into the Middle School.

mes
Typewritten Text
There are no real challenges with the existing High School in this template.  The building will need to be maintained while other construction is taking place. The challenge with this template scenario is finding an appropriately sized site for the new building.

mes
Typewritten Text
The challenge with this scenario is to determine if the DAO is to be constructed adjacent to the new elementary school or high school.  The DAO is in good condition now so it is not an immediate need for the district.

mes
Typewritten Text
The challenge will be determining what improvements are needed to the existing facility to make it last until the new facility is constructed whichmay be many years in the future due to the necessary phasing of the construction projects. There will also be a challenge in determining what will happen to the existing Forker site.  Challenges if a new site is desired would be to make sure that adequate site is available for all facilities and determining what the site will be.

mes
Typewritten Text
While new facilities will be nice, it may be a challenge to find appropriate sites that will allow development of the necessary parking, structures etc.  The Hillview site is limited and may not be a feasible location for the scenarios in this template.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  Thebuilding could be sold for a revenue source for the district. The building could be demolished providing open site area that can be developed.

mes
Typewritten Text
The opportunity lies in the fact that the middle school is the most current building and therefore more cost effective for an additions/renovation project.The middle school site is also large enough to accommodate exterior play areas and the additional parking that will be required by the enlargedenrollment.. 

mes
Typewritten Text
If the facility is maintained in its current location, costs could be reduced due to maintaining existing components. Forker Field is a community traditionand therefore keeping it in the current location would allow that tradition to continue.  If existing facility is being reused, then the turf could be replacedwhen needed thus addressing an immediate maintenance concern.

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs. The building could be demolished providing open site area that can be developed.  The middle school enrollment could be moved to this facility after the conversion to ESis complete.  The MS students could stay here until the new MS building is complete.

mes
Typewritten Text
The existing High School is in good condition, therefore, it will not require improvements while the new school is planned and constructed.  The existing building will remain in use during the planning and construction of the new school. 

mes
Typewritten Text
The existing DAO is in good condition, therefore, it will not require improvements while the new school is planned and constructed.

mes
Typewritten Text
If a new facility is desired an oportunity to develop a current athletic facility that meets the districts needs.  The new facility will have new construction, therefore maintenance costs will be limited over the early life of the structures.

mes
Typewritten Text
The opportunities in this template are contingent on the site availability for the new facilities.

mes
Typewritten Text

mes
Typewritten Text
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the MS project is planned and constructed.

mes
Typewritten Text
Relocate Middle School students to this building while new middle school is being planned and constructed..

mes
Typewritten Text
maintenance while the additions and renovations are planned and constructed.  

mes
Typewritten Text
Modifications necessary to deliver education to the MS students while the project is constructed.  Temporary Classrooms needed?

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Limited maintenance while new building location is determined, design is planned and building constructed.

mes
Typewritten Text
turf replacement, accessibility improvements, parking reconfiguration, field house improvments, press box, scoreboard

mes
Typewritten Text
maintenance of existing facilities, construct new field house, reconfigure parking areas and site access, 

mes
Typewritten Text
maintenance of existing facilities.

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the MS project is planned and constructed.

mes
Typewritten Text
 Limited security upgrades and maintenance could be considered if the building will remain in service while the new  school is planned and constructed.

mes
Typewritten Text
Prepare for relocation into new facility.

mes
Typewritten Text
Relocate students to new facility.  Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
First step should be to determine if a new facility will be developed or if the existing Forker site maintained.

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3c 
Consolidate Elementary and Middle Schools 
Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School 

(close Highland) 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Maintain in current location 

Challenges 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while the High School is being renovated.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.  What is the final disposition of the building will also be achallenge.

mes
Typewritten Text
The challenge in this scenario is determining what to do to the existing facility, if anything, while the High School is being renovated.   It may not warrant money being spent at this building knowing that it will be closed in the next 3-5 years.

mes
Typewritten Text
No specific challenges.

mes
Typewritten Text
A primary challenge will be what to do with the students while the renovations are taking place to convert the school to an elementary school.Also, many of the existing spaces are not appropriate for the elementary education program. There will be spaces that may be under-utilized inthis template scenario.

mes
Typewritten Text
No specific challenges.  The DAO will continue to operate in its current location.

mes
Typewritten Text
The challenge will be determining what improvements are needed to the existing facility to make it last until the new facility is constructed whichmay be many years in the future due to the necessary phasing of the construction projects. There will also be a challenge in determining what will happen to the existing Forker site.  Challenges if a new site is desired would be to make sure that adequate site is available for all facilities and determining what the site will be.

mes
Typewritten Text
While new facilities will be nice, it may be a challenge to find appropriate sites that will allow development of the necessary parking, structures etc.  The Hillview site is limited and may not be a feasible location for the scenarios in this template.

mes
Typewritten Text
Temporary classrooms will most likely be needed to facilitate this template, which are very costly.
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Opportunities 
 
Highland Primary Center: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  The existing buiding could be maintained while the renovations are taking place at the High School.   The building could be demolished and that area of the site utilized for play or parking areas. 

mes
Typewritten Text

mes
Typewritten Text

mes
Typewritten Text
The opportunity in this template is that the building will no longer need to be maintained thus reducing operational and maintenance costs.  The existing buiding could be maintained while the renovations are taking place at the High School.   The building could be demolished and that area of the site utilized for play or parking areas. 

mes
Typewritten Text
The building does not require improvements at this time.  This is an opportunity to use funds to improve other district buildings.  The site could be used to develop a campus with the new High School if it is located on the Hillview Site. 

mes
Typewritten Text
Large building in good condition may reduce renovation costs in converting to Elementary School.  Possibility of having a large auditorium and gymnasium that could be used by the district as well as the community.

mes
Typewritten Text
The DAO is operating fine in its current location therefore no additional budget would need spent on this space.

mes
Typewritten Text
If the facility is maintained in its current location, costs could be reduced due to maintaining existing components. Forker Field is a community traditionand therefore keeping it in the current location would allow that tradition to continue.  If existing facility is being reused, then the turf could be replacedwhen needed thus addressing an immediate maintenance concern.

mes
Typewritten Text
If a new facility is desired an oportunity to develop a current athletic facility that meets the districts needs.  The new facility will have new construction, therefore maintenance costs will be limited over the early life of the structures.

mes
Typewritten Text
The opportunities in this template are contingent on the site availability for the new facilities.
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups.  

 
Highland Primary Center:  

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Hillview Elementary School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Middle School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
High School: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
DAO: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
Forker Field: 

• Short-term______________________________________________________________________ 
• Mid-term_______________________________________________________________________ 
• Long-term______________________________________________________________________ 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 

mes
Typewritten Text
 Limited security upgrades could be considered if the bldg will remain in service while the HS renovation is planned and constructed.

mes
Typewritten Text
Transition into new facility

mes
Typewritten Text
Final disposition of building, sell, re-purpose or demolish.

mes
Typewritten Text
turf replacement, accessibility improvements, parking reconfiguration, field house improvments, press box, scoreboard

mes
Typewritten Text
maintenance of existing facilities, construct new field house, reconfigure parking areas and site access, 

mes
Typewritten Text
maintenance of existing facilities.

mes
Typewritten Text
 Limited security upgrades could be considered if the building will remain in service while the HS renov.  is planned and constructed.

mes
Typewritten Text
Relocate students to a temporary location while a new HS is being constructed (Temporary Classrooms, other bldg?)

mes
Typewritten Text
Maintain building with new ES school grade levels.

mes
Typewritten Text
First step should be to determine if a new facility will be developed or if the existing Forker site maintained.

mes
Typewritten Text
transfer students into the new Elementary School at the previous HS.  Demolish building to make room for new HS.

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements

mes
Typewritten Text
Begin planning and construction of renovation to convert to ES.

mes
Typewritten Text
maintenance

mes
Typewritten Text
Moderate scope replacement and repairs

mes
Typewritten Text
Comprehensive improvments to upgrade building systems, repair envelope, MEP replacements
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 1a 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain and update in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center:   

(1)Ability of the structure to support equipment ceilings, etc. from the existing roof.  (2)Current 28: sill heights 

prevent the use of standard replacement unit ventilators (30”high). (3) Current air relief system (thru corridors) is 

not code compliant. (4) Most equipment, except for new boiler is beyond it expected life span. (5)Plumbing fixtures 

are not compliant with current water consumption guidelines (6) Accessibility concerns may force major 

modifications to toilet layouts. (7)The building is not sprinkled—this should be further studied due cost impact of 

adding fire water service to the building. (8)There is concern about the condition of underground sewers, due to 

past settlement.—all sewers should be examined via video camera system. (9) Safety blending valves are not 

installed at public lavatories  

 

Hillview Elementary School: 

(1)The age of the existing HVAC equipment is a concern-some self-contained UV’s date back to the 1974 

renovation.(2) The use of UV’s with built-in refrigeration is not common, due to noise, physical size, control issues, 

and impact on electrical distribution. (3)There are humidity concerns in this building.  This is commonly blamed on 

the HVAC system; but is frequently caused by water entering thru walls floors and roofs.  All possible sources need 

to be explored. (4) A booster pump system is required for domestic cold water. (5) The building is not sprinkled—

this should be further studied due cost impact of adding fire water service to the building. (6)It is not clear whether 

or not there is a grease trap in the kitchen sewer. (7) The condition of the chilled water pipe insulation should be 

examined.  Breaks in the vapor barrier can compromise the entire insulation system and result in mold formation. 

(8)Plumbing fixtures are not compliant with current water consumption guidelines (9) Accessibility concerns may 

force major modifications to toilet layouts.  

 

Middle School: 

(1)This building, although it was recently constructed, was not commissioned. We do not know that all systems are 

operating as intended. (2) There are no known plumbing issues. 

 

High School: 

(1) There are a number of educational spaces that do not have mechanical cooling.  The second floor classrooms are 

particularly uncomfortable at certain times of the year. This was a Board decision at the time. There may be 

provisions for ceiling paddle fans. (2)The three installed HB Smith boilers are inefficient by current standards. 

(3)There are several IT rooms that require independent 24/7 mechanical cooling. (4)There is a significant amount of 

pneumatic control remaining in the building—peak efficiencies can only be attained using DDC control. (5) The 

condition of the chilled water pipe insulation should be examined.  Breaks in the vapor barrier can compromise the 

entire insulation system and result in mold formation. (6)Plumbing fixtures are not compliant with current water 

consumption guidelines (7) Accessibility concerns may force major modifications to toilet layouts. (8) The 

District’s experience with hard wired flush valves has been that replacement parts for battery operated valves may 

be cheaper.   



GROVE CITY AREA SCHOOL DISTRICT—1A 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Facilities Group Template Evaluation - Template 1a 
Copyright 2015  Page 2 of3 

(9)There are plumbing issues with the boiler room sanitary sewer.  It appears to be tied to a sump pump in the 

boiler room.  (10) the District Office is cooled by the existing building chiller, which means that the chiller would 

have to operate at light loading when only the district office is occupied.. 

 

DAO: 

See above. 

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified. 

. 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 
Opportunities 
 
Highland Primary Center:  

From a mechanical perspective, this building needs a complete renewal of most systems and equipment.  The newer 

boiler should be considered for reuse.  The materials and methods of original construction  negatively impact the 

cost/benefit ratio for this facility. 

 

Hillview Elementary School: 

With a major renovation and upgrade to the HVAC system; along with a program to waterproof the building walls 

(both above and below grade), the humidity issues could be addressed. 

 

Middle School: 

This is a geothermal heat pump building with a closed circuit well system.  With appropriately sized add-on cooling 

towers or boilers, additions could be considered.  

 

High School: 

The HVAC system performance could be greatly enhanced through a major system upgrade.  Consideration should 

be given to space use schedules; and, when appropriate, stand-alone systems employed to allow for “Unoccupied 

mode to be employed.  Both overall comfort and system efficiency can be enhanced. The District office is one area 

that should be considered for a separate cooling source to permit operation through the summer without running a 

large chiller.  

 

DAO: 

See the HS above.  

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified. 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 
 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  
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 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups. 

Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 

 
Highland Primary Center:  

 Short-term Maintain as-is_ 

 Mid-term: Maintain as-is, if possible.  Consider window AC units if AC is necessary.  

 Long-term: Complete HVAC system upgrade.  Reuse new boiler with supplemental, similar, boiler.  

Consider vertical, ducted, self-contained unit ventilators (with refrigeration built-in) sitting on the floor.  

New ceiling, lighting, and major electrical distribution modifications required.  

 

 Hillview Elementary School: 

 Short-term: Seal the building.  Replace existing self-contained UV’s with new vertical ducted UV’s similar 

to those described under Highlands 

 Mid-term: Replace chiller.  Replace old boiler.  

 Long-term: Investigate water service upgrades to eliminate booster system and permit sprinkler system 

installation.  Major HVAC system upgrade to include replacement of remaining hot water/chilled water 

UV’s  

Middle School: 

 Short-term: Maintain as-is.  Retro-commission HVAC systems to maximize system efficiency. 

  Mid-term: Assess well field capacity for possible future additions.  

 Long-term: Modify system to include new boiler, and/or tower, if necessary, to deal with the proposed 

additions.  

High School: 

 Short-term: Install paddle fans for the second floor classrooms—or move directly to Mid-term work..  

 Mid-term: Replace UV’s handling the second floor with either self-contained ducted units or 4-pipe units 

with a dedicated chiller. Provide AC for other educational spaces that are currently not cooled.  Keep 

modifications to existing chilled water system to a minimum.  

 Long-term: Replace one or two existing boilers with new, high efficiency boilers.  Consider general, across 

the board HVAC upgrade, trying to maintain short and medium term equipment in place.  Upgrade to DDC 

controls. 

DAO: 

 Short-term: Maintain as-is.  

 Mid-term: Replace chilled water coil with DX and provide a separate condensing unit, suitable for variable 

volume application.  

 Long-term Include in HS upgrade above, to the extent necessary 

 

Forker Field: 

 Renovations could take place when appropriate, within the scope of other projects. 

 

 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 



GROVE CITY AREA SCHOOL DISTRICT—1A 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Facilities Group Template Evaluation - Template 1a 
Copyright 2015  Page 4 of3 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 1b 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on a new site 
Forker Field Abandon and construct new stadium and facilities at new High School site 
DAO  Construct new DAO at new High School site as part of High School project 
 

Challenges 
Highland Primary Center: (1)Ability of the structure to support equipment ceilings, etc. from the existing roof.  

(2)Current 28: sill heights prevent the use of standard replacement unit ventilators (30”high). (3) Current air relief 

system (thru corridors) is not code compliant. (4) Most equipment, except for new boiler is beyond it expected life 

span. (5)Plumbing fixtures are not compliant with current water consumption guidelines (6) Accessibility concerns 

may force major modifications to toilet layouts. (7)The building is not sprinkled—this should be further studied due 

cost impact of adding fire water service to the building. (8)There is concern about the condition of underground 

sewers, due to past settlement.—all sewers should be examined via video camera system. (9) Safety blending 

valves are not installed at public lavatories  

 

Hillview Elementary School: 

(1)The age of the existing HVAC equipment is a concern-some self-contained UV’s date back to the 1974 

renovation.(2) The use of UV’s with built-in refrigeration is not common, due to noise, physical size, control issues, 

and impact on electrical distribution. (3)There are humidity concerns in this building.  This is commonly blamed on 

the HVAC system; but is frequently caused by water entering thru walls floors and roofs.  All possible sources need 

to be explored. (4) A booster pump system is required for domestic cold water. (5) The building is not sprinkled—

this should be further studied due cost impact of adding fire water service to the building. (6)It is not clear whether 

or not there is a grease trap in the kitchen sewer. (7) The condition of the chilled water pipe insulation should be 

examined.  Breaks in the vapor barrier can compromise the entire insulation system and result in mold formation. 

(8)Plumbing fixtures are not compliant with current water consumption guidelines (9) Accessibility concerns may 

force major modifications to toilet layouts.  

Middle School: 

(1)This building, although it was recently constructed, was not commissioned. We do not know that all systems are 

operating as intended. (2) There are no known plumbing issues. 

 

High School: 

Site selection would be the first challenge 

Another real challenge here is to decide how and what to upgrade the existing facility, considering that it will cease 

to be the High School at some point in time. It will take 1 to 2 years to build a new school, during which time the 

HS would continue to function. It may be appropriate to ignore most or all of the issues identified in Template 1a if 

the building’s ultimate fate is demolition.  If the building is sold, the prospective owner may want to undertake 

some or all of these issues for his own benefit.  If the only real concern is what to do until the new building is ready 

to occupy, perhaps the second floor classrooms can be addressed only—with a short term solution.  

(Please refer to Template 1A for further information on the existing HS.  

 

DAO: 

No immediate problems were identified. 

 

Forker Field: 
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The Facilities Committee did not visit this site.   

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

Opportunities 
 
Highland Primary Center: From a mechanical perspective, this building needs a complete renewal of most systems 

and equipment.  The newer boiler should be considered for reuse.  The materials and methods of original 

construction negatively impact the cost/benefit ratio for this facility 

 

Hillview Elementary School: 

With a major renovation and upgrade to the HVAC system; along with a program to waterproof the building walls 

(both above and below grade), the humidity issues could be addressed. 

 

Middle School: 

This is a geothermal heat pump building with a closed circuit well system.  With appropriately sized add-on cooling 

towers or boilers, additions could be considered.  

 

High School: 

The real opportunity here is to avoid the cost of extensive upgrades; or limit them to only what is required to make 

it through the time necessary to design and build the new HS.  The opportunities/benefits of a new High School are 

too many to list here. 

 

DAO: 

Same response as the HS above.  

 

Forker Field: 

The Facilities Committee did not visit this site.   

 

Comments: 

____________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups. 

 Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 
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Highlands Elem. 

 Short-term Maintain as-is_ 

 Mid-term: Maintain as-is, if possible.  Consider window AC units if AC is necessary.  

 Long-term: Complete HVAC system upgrade.  Reuse new boiler with supplemental, similar, boiler.  

Consider vertical, ducted, self-contained unit ventilators (with refrigeration built-in) sitting on the floor.  

New ceiling, lighting, and major electrical distribution modifications required.  

 

 Hillview Elementary School: 

 Short-term: Seal the building.  Replace existing self-contained UV’s with new vertical ducted UV’s similar 

to those described under Highlands 

 Mid-term: Replace chiller.  Replace old boiler.   

 Long-term: Investigate water service upgrades to eliminate booster system and permit sprinkler system 

installation.  Major HVAC system upgrade to include replacement of remaining hot water/chilled water 

UV’s  Upgrade to DDC control. 

Middle School: 

 Short-term: Maintain as-is.  Retro-commission HVAC systems to maximize system efficiency. 

  Mid-term: Assess well field capacity for possible future additions.  

 Long-term: Modify system to include new boiler, and/or tower, if necessary, to deal with the proposed 

additions.  

 

High School: 

 Short-term:: Install paddle fans, and or install AC for second floor classrooms, depending on new HS 

construction time and Board established policy on expenditure of funds for items of limited useful lifespan.  

It may be possible, if the timing works out, to reuse part of the AC installation at Hillside Elem. 

 Mid-term: Demolish?  Sell?  

 

DAO: 

 Short-term: Maintain as-is  

 Mid-term See HS above.  

 

Forker Field: 

 Construction could take place as part of the HS construction project. 
 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 2a 
Consolidate Elementary Schools 
Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland) 
Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain or renovate in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center:  

Maintain all systems as-is. IF AC is required, consider fans or window units 

 

Hillview Elementary School: 

(1)The age of the existing HVAC equipment is a concern-some self-contained UV’s date back to the 1974 

renovation.(2) The use of UV’s with built-in refrigeration is not common, due to noise, physical size, control issues, 

and impact on electrical distribution. (3)There are humidity concerns in this building.  This is commonly blamed on 

the HVAC system; but is frequently caused by water entering thru walls floors and roofs.  All possible sources need 

to be explored. (4) A booster pump system is required for domestic cold water. (5) The building is not sprinkled—

this should be further studied due cost impact of adding fire water service to the building. (6)It is not clear whether 

or not there is a grease trap in the kitchen sewer. (7) The condition of the chilled water pipe insulation should be 

examined.  Breaks in the vapor barrier can compromise the entire insulation system and result in mold formation. 

(8)Plumbing fixtures are not compliant with current water consumption guidelines (9) Accessibility concerns may 

force major modifications to toilet layouts.  

 

Middle School: 

(1)This building, although it was recently constructed, was not commissioned. We do not know that all systems are 

operating as intended. (2) There are no known plumbing issues. 

 

High School: 

(1) There are a number of educational spaces that do not have mechanical cooling.  The second floor classrooms are 

particularly uncomfortable at certain times of the year. This was a Board decision at the time. There may be 

provisions for ceiling paddle fans. (2)The three installed HB Smith boilers are inefficient by current standards. 

(3)There are several IT rooms that require independent 24/7 mechanical cooling. (4)There is a significant amount of 

pneumatic control remaining in the building—peak efficiencies can only be attained using DDC control. (5) The 

condition of the chilled water pipe insulation should be examined.  Breaks in the vapor barrier can compromise the 

entire insulation system and result in mold formation. (6)Plumbing fixtures are not compliant with current water 

consumption guidelines (7) Accessibility concerns may force major modifications to toilet layouts. (8) The 

District’s experience with hard wired flush valves has been that replacement parts for battery operated valves may 

be cheaper. (9)There are plumbing issues with the boiler room sanitary sewer.  It appears to be tied to a sump pump 

in the boiler room.  (10 the District Office is cooled by the existing building chiller. 

DAO: 

See above. 

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified. 

. 
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Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

 

Opportunities 
 
Highland Primary Center: Not Applicable.  

 

Hillview Elementary School: 

This building would require a complete HVAC and plumbing upgrade.  This would also be the time to explore 

revisions to the water service as described in Template #1.  Unless an exception can be found in the building code, 

provide sprinklers for the renovated building 

 

Middle School: 

This is a geothermal heat pump building with a closed circuit well system.  With appropriately sized add-on cooling 

towers or boilers, additions could be considered.  

 

High School: 

The HVAC system performance could be greatly enhanced through a major system upgrade.  Consideration should 

be given to space use schedules; and, when appropriate, stand-alone systems employed to allow for “Unoccupied 

mode to be employed.  Both overall comfort and system efficiency can be enhanced. The District office is one area 

that should be considered for a separate cooling source to permit operation through the summer without running a 

large chiller.  

 

DAO: 

See the HS above.  

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified. 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 
 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups.  

Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 
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Highland Primary Center:  

 Short-term: Maintain as-is 

 Mid-term: Abandon?  Sell? Demolish? 

 

 

Hillview Elementary School: 

 Short-term: Perform complete renovation/addition.  Reuse existing newer boiler if possible.  Reuse existing 

piping to the extent possible.  Provide all new terminal equipment, control, pipe insulation, etc. Rework 

water service.  Provide sprinklers.  

 Mid-term: Occupy with consolidated elementary school population. 

 Long-term Same as medium term.  

 

Middle School: 

 Short-term: Maintain as-is.  Retro-commission HVAC systems to maximize system efficiency. 

  Mid-term: Assess well field capacity for possible future additions.  

 Long-term: Modify system to include new boiler, and/or tower, if necessary, to deal with the proposed 

additions.  

High School: 

 Short-term: Install paddle fans for the second floor classrooms—or move directly to Mid-term work..  

 Mid-term: Replace UV’s handling the second floor with either self-contained ducted units or 4-pipe units 

with a dedicated chiller. Provide AC for other educational spaces that are currently not cooled.  Keep 

modifications to existing chilled water system to a minimum.  

 Long-term: Replace one or two existing boilers with new, high efficiency boilers.  Consider general, across 

the board HVAC upgrade, trying to maintain short and medium term equipment   Upgrade to DDC 

controls. 

DAO: 

 Short-term: Maintain as-is.  

 Mid-term: Replace chilled water coil with DX and provide a separate condensing unit, suitable for variable 

volume application.  

 Long-term Include in HS upgrade above, to the extent necessary 

 

Forker Field: 

 Renovations could take place when appropriate, given the nature and scope of other projects to be 

undertaken. 

 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 2b 
Consolidate Elementary Schools 
Grades PK-5  Build new Elementary School on a new site 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO as part of Elementary or High School projects 
 

Challenges 
Highland Primary Center: 

Maintain all existing systems until new facility is ready.  Site selection will be one of the biggest problems..  

 

Hillview Elementary School: 

Maintain all existing systems until new facility is ready.  Site selection will be one of the biggest problems..  

 

Middle School: 

(1)This building, although it was recently constructed, was not commissioned. We do not know that all systems are 

operating as intended. (2) There are no known plumbing issues. 

 

High School: 

Construction cannot begin until Hillside is vacated.  This means that the High School project cannot start for 2 or 

more years. The real challenge at the High School is to decide how and what to upgrade the existing facility, 

considering that it will cease to be the High School at some point in time. It may be appropriate to ignore all of the 

issues identified in Template 1a if the building’s ultimate fate is demolition.  If the building is sold, the prospective 

owner may want to undertake some or all of these issues for his own benefit.  If the only real concern is what to do 

until the new building is ready to occupy, perhaps the second floor classrooms can be addressed only—with a short 

term solution.  

(Please refer to Template 1A for further information on the existing HS.  

DAO: 

No immediate problems were identified. 

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified. 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center:  

Divestiture of a problem building. 

 

Hillview Elementary School: 

This existing building is not as problem laden as Highlands; but, its removal as a maintenance cost burden on the 

district would be a good thing 

 

Middle School: 

This is a geothermal heat pump building with a closed circuit well system.  With appropriately sized add-on cooling 

towers or boilers, additions could be considered.  

 

High School: 

The benefits of a new high school are obvious.  The delay in moving into it will undoubtedly be an opportunity to 

invest more money in the exiting high school to keep it habitable for the short term 

 

DAO: 

Maintain as-is until new facility is occupied..  

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

 

 

 

 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups.   

Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 
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Highland Primary Center:  

 Short-term: Maintain as-is until new facility is ready.  

 Mid-term Demolish, abandon, or sell.  

 Long-term Not Applicable.  

 

Hillview Elementary School: 

 Short-term: Maintain as-is until new facility is ready.  

 Mid-term Demolish and start construction of new HS 

 Long-term Not Applicable.  

 

Middle School: 

 Short-term: Maintain as-is.  Retro-commission HVAC systems to maximize system efficiency. 

  Mid-term: Assess well field capacity for possible future additions.  

 Long-term: Modify system to include new boiler, and/or tower, if necessary, to deal with the proposed 

additions.  

 

High School: 

 Short-term: Install paddle fans for the second floor classrooms—or move directly to Mid-term work due to 

the length of time until the new HS will be ready. 

 Mid-term: Replace UV’s handling the second floor with either self-contained ducted units or 4-pipe units 

with a dedicated chiller. Provide AC for other educational spaces that are currently not cooled.  Keep 

modifications to existing chilled water system to a minimum.  

 Long-term Demolish, abandon, or sell.  

 

DAO: 

 Short-term: Maintain as-is.  

 Mid-term: Maintain as-is.  

 Long-term: See HS 

 

Forker Field: 

 The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are 

identified. 

 

 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3a 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and 
Hillview)) 
Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO on Hillview site as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 

Maintain all existing systems until new facility is ready.  ..  

 

Hillview Elementary School: 

Maintain all existing systems until new facility is ready.   

 

Middle School: 

Avoid well field area for any new construction. Evaluate feasibility of adding tower/boiler to existing geothermal 

system and extending to new construction, versus an independent mechanically stand alone approach for the new 

construction. Site limitations may will a major part the decisions regarding addition location, configuration, and the 

nature of the MEP infrastructure required.  The time line would be extensive: (1) build additions to MS and make 

ready to occupy; (2) Vacate Hillview, demolish, and begin construction of HS; (3) Vacate and decide fate of 

Highland; (4) Move into new HS; (5) Vacate and decide fate of existing HS. Throughout (1) and (2)  logistical 

demands will be great.  Bus and parent drop off traffic management could become a problem.  

 

High School: 

Construction cannot begin until Hillside is vacated.  This means that the High School project cannot start for 2 or 

more years. The real challenge at the High School is to decide how and what to upgrade the existing facility, 

considering that it will cease to be the High School at some point in time. It may be appropriate to ignore all of the 

issues identified in Template 1a if the building’s ultimate fate is demolition.  If the building is sold, the prospective 

owner may want to undertake some or all of these issues for his own benefit.  If the only real concern is what to do 

until the new building is ready to occupy, perhaps the second floor classrooms can be addressed only—with a short 

term solution.  

(Please refer to Template 1A for further information on the existing HS.  

 

DAO: 

No immediate problems were identified. 

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified, 

if the current location is used.   

 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center:  

Divestiture of a problem building. 

 

Hillview Elementary School: 

This existing building is not as problem laden as Highlands; but, its removal as a maintenance cost burden on the 

district would be a good thing 

 

Middle School: 

An addition to the MS of a size necessary to duplicate the functions of Highland and Hillside would be significant. 

As stated in the “Challenges” section; this “addition” may turn out to be an independent building from an MEP 

perspective. Regardless of the nature of the MEP infrastructure, the addition would be constructed to comply with 

educational criteria established by the Board.   

 

High School: 

The benefits of a new high school are obvious.  The delay in moving into it will undoubtedly be an opportunity to 

invest more money in the exiting high school to keep it habitable for the short term 

 

DAO:  

Maintain as-is until new facility is occupied..  

 

Forker Field: 

More flexibility in configuring the facility would apply if there were a new facility. Renovation of the existing 

facility would cost less 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

 

 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups.  

Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 
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Highland Primary Center:  

 Short-term: Maintain as-is until the new facilities at the MS are ready.  

 Mid-term: Move into new facility and decide the fate of the current building..  

 Long-term: Not Applicable.  

 

Hillview Elementary School: 

 Short-term: Maintain as-is until the new facilities at the MS are ready.  

 Mid-term: Move into new facility and demolish the existing building.  Start construction of the new HS.  

 Long-term: Not Applicable.  

 

Middle School: 

 Short-term: Start design and construction of additions to the current MS building.  

 Mid-term: Occupy renovated/expanded MS building.  Start HS construction.  

 Long-term Function as an elementary school.  

 

High School: 

 Short-term: Install paddle fans for the second floor classrooms—or move directly to Mid-term work due to 

the length of time until the new HS will be ready. 

 Mid-term: Replace UV’s handling the second floor with either self-contained ducted units or 4-pipe units 

with a dedicated chiller. Provide AC for other educational spaces that are currently not cooled.  Keep 

modifications to existing chilled water system to a minimum.  

 Long-term Demolish, abandon, or sell.  

 

DAO: 

 Short-term: Maintain as-is.  

 Mid-term: Maintain as-is.  

 Long-term: See HS 

 

Forker Field: 

 Renovation or new construction could take place when appropriate within the scope of other construction 

projects. 
 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3b 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and 

Hillview) 
Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for 

MS and HS) 
Forker Field Maintain in current location or construct new facilities on new Middle/High School site 
DAO  Construct new DAO as part of Middle/High School project 
 

Challenges 
Highland Primary Center: 

Maintain all existing systems until new facility is ready.  ..  

 

Hillview Elementary School: 

Maintain all existing systems until new facility is ready.   

 

Middle School: 

Avoid well field area for any new construction. Evaluate feasibility of adding tower/boiler to existing geothermal 

system and extending to new construction, versus an independent mechanically stand alone approach for the new 

construction. Site limitations may will a major part the decisions regarding addition location, configuration, and the 

nature of the MEP infrastructure required.  The time line would be extensive: (1) build additions to MS and make 

ready to occupy; (2) Vacate Hillview, demolish, and begin construction of HS; (3) Vacate and decide fate of 

Highland; (4) Move into new HS; (5) Vacate and decide fate of existing HS. Throughout (1) and (2)  logistical 

demands will be great.  Bus and parent drop off traffic management could become a problem.  

 

High School: 

Construction can begin as soon as an appropriate site is found and prepared..  This means that the High School 

project need not be delayed as long as was the case in 3A. The real challenge at the High School is to decide how 

and what to upgrade the existing facility, considering that it will cease to be the High School at some point in time. 

It may be appropriate to ignore all of the issues identified in Template 1a if the building’s ultimate fate is 

demolition.  If the building is sold, the prospective owner may want to undertake some or all of these issues for his 

own benefit.  If the only real concern is what to do until the new building is ready to occupy, perhaps the second 

floor classrooms can be addressed only—with a short term solution.  

(Please refer to Template 1A for further information on the existing HS.  

 

DAO: 

No immediate problems were identified. 

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified, 

if the current location is used.   

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center:  

Divestiture of a problem building. 

 

Hillview Elementary School: 

This existing building is not as problem laden as Highlands; but, its removal as a maintenance cost burden on the 

district would be a good thing 

 

Middle School: 

An addition to the MS of a size necessary to duplicate the functions of Highland and Hillside would be significant. 

As stated in the “Challenges” section; this “addition” may turn out to be an independent building from an MEP 

perspective. Regardless of the nature of the MEP infrastructure, the addition would be constructed to comply with 

educational criteria established by the Board.   

 

High School: 

The benefits of a new high school are obvious.  The delay in moving into the new facility will be considerably 

shorter than Template 3A. 

 

DAO:  

Maintain as-is until new facility is occupied..  

 

Forker Field: 

More flexibility in configuring the facility would apply if there were a new facility. Renovation of the existing 

facility would cost less 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups.  

Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 
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Highland Primary Center:  

 Short-term: Maintain as-is until the new facilities at the MS are ready.  

 Mid-term: Move into new facility and decide the fate of the current building..  

 Long-term: Not Applicable.  

 

Hillview Elementary School: 

 Short-term: Maintain as-is until the new facilities at the MS are ready.  

 Mid-term: Move into new facility and demolish the existing building.  Start construction of the new HS.  

 Long-term: Not Applicable.  

 

Middle School: 

 Short-term: Start design and construction of additions to the current MS building.  

 Mid-term: Occupy renovated/expanded MS building.  Start HS construction.  

 Long-term Function as an elementary school.  

 

High School: 

 Short-term: Start design and construction as soon as a suitable site is found and prepared. Decide what 

upgrades to undertake in the existing HS to get thru the construction period.  

 Mid-term Construct the new facility.  

 Long-term Function as a Middle/high School.  

 

DAO: 

 Short-term: Maintain as-is.  

 Mid-term: Maintain as-is.  

 Long-term: See HS 

 

Forker Field: 

 Renovation or new construction could take place when appropriate within the scope of other construction 

projects. 
 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3c 
Consolidate Elementary and Middle Schools 
Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School 

(close Highland and move Hillview students into this building)) 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Maintain in current location 

Challenges 
Highland Primary Center:  

Maintain as-is until portion of HS building is ready to receive the elementary school students.  This may be a long 

time (to move HS students out, then renovate the remainder of the building)..    

 

Hillview Elementary School: 

Move students into temporary classrooms at a currently unknown location, to permit demolition of the existing 

Hillview building.  Begin demolition after design issues are resolved.  

 

Middle School: 

(1)This building, although it was recently constructed, was not commissioned. We do not know that all systems are 

operating as intended. (2) There are no known plumbing issues. Consider creating some temporary classrooms in 

the Middle school to minimize temporary classroom rental cost. 

 

High School: 

Move some students into temporary classrooms to facilitate and expedite renovation of portions of this building for 

elementary school use. Older students may be more adaptable to temp classrooms.  Continue to use the building as 

a HS throughout this process.  This mode of operation could continue for 2 or more years, until the new HS is ready 

to occupy. After HS students have left, complete renovation as elementary school and move Highland kids in. 

 

DAO: 

Continue as-is, except use Board room as temporary classroom. Eventually restore office suite to previous 

configuration.  

 

Forker Field: 

The Facilities Committee did not visit this site.  Mechanical improvements can be considered as they are identified, 

if the current location is used.   

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center:  

Decide if the extended, continued use of this facility as it is justifies some sort of renovation, addition of AC, or 

other modifications---all with the knowledge that the building will eventually be abandoned, sold or demolished.  

 

Hillview Elementary School: 

These students would be dispersed between temporary classrooms configured in other buildings or rented, for an 

extended period of time.  This will be a time of turmoil for many families.  It may be preferred to create the 

temporary classrooms for these students in other buildings, and subject HS student only to rental units.  When all 

construction is complete, all Elem students would be in one, renovated building..  

 

Middle School: 

Temporary overcrowding could result..  Delay any construction here until during or after the final HS to ES 

conversion takes place.  

 

High School: 

Separation of the elementary and HS students, particularly when the cafeteria must be used, will be a difficult 

assignment.  There will, however, be facilities available to the ES students that are not typically included in 

elementary schools. This plan keeps an auditorium and a gymnasium available to the community, closer to the 

center of town.  

 

DAO: 

After the years of transition, the office can be restored to its previous functions and configuration 

 

Forker Field: 

More flexibility in configuring the facility would apply if there were a new facility. Renovation of the existing 

facility would cost less 

 

Comments: 

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

 

Goals 

 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

 Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 

and related work. I presume this work would happen between now and 3-5 years. 

 Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 

short-term and long-term goals.  These items may be influential to implement a district wide 

construction/renovation project. 

 Long-term goals will be those that would outline where the district or facility should ultimately end up.  

These items may need input from other action groups.  

Note:  It is assumed any long term solution would address programmatic changes and space reconfiguration to 

accommodate the program. 
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Highland Primary Center:  

 Short-term: Maintain as-is  

 Mid-term: Maintain as-is until HS renovation to elem. is complete, then move in.  

 Long-term: Sell demolish or re-purpose the building.  

 

Hillview Elementary School: 

 Short-term: Vacate as soon as possible.  Provide temporary classrooms until HS renovation to ES is 

complete.  

 Mid-term:  Provide temporary classrooms until HS renovation to ES are complete.  

 Long-term: Move in to renovated HS 

 

Middle School: 

 Short-term: Maintain as-is.  Retro-commission HVAC systems to maximize system efficiency. 

  Mid-term: Assess well field capacity for possible future additions.  

 Long-term: Modify system to include new boiler, and/or tower, if necessary, to deal with the proposed 

additions.  

High School: 

 Short-term Extreme inconvenience through the construction renovation period.  

 Mid-term: Inconvenience continues.  Eventually move into new building.  

 Long-term: Experience a new High School Facility with a minimum of new construction.  

 

DAO: 

 Short-term: Continue to administer the District, but be prepared to deal with unforeseen crises. Give up 

daytime use of the Board Room until after the HS to ES conversion is complete 

 Mid-term: Continue to administer the District, but be prepared to deal with unforeseen crises. Give up 

daytime use of the Board Room until after the HS to ES conversion is complete  

 Long-term: Return to normal administrative activities.  

 

Forker Field: 

 Renovation or new construction could take place when appropriate within the scope of other construction 

projects. 
 

 

Are any other Action Groups that should be involved in order to fully evaluate this template? 

Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities

 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 1a 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain and update in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center:  Electrical Review 
_Electrical systems are old and generally poor condition.  Do to the construction of the existing building; upgrades 
may be very costly for this facility. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
____The electrical systems in this facility may be upgraded with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___The electrical systems in this facility may be maintained or renovated with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__ Electrical services are already present at this location 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__Electrical services and systems are already present at this location 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__Electrical services and systems are already present at this location. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__Electrical services are already in place at this site 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term__Maintain ageing existing electrical systems  
• Mid-term___Maintain and repair failing existing electrical systems  This will continue to be costly 
• Long-term___Major upgrades and replacement will be necessary at this time 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address any building changes  
• Mid-term____Expand existing electrical systems as required to address any building changes 
• Long-term___Expand existing electrical systems as required to address any building changes 

 
Middle School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address any building changes 
• Mid-term____Expand existing electrical systems as required to address any building changes  
• Long-term____Expand existing electrical systems as required to address any building changes 

 
High School:  Electrical Review 

• Short-term____Expand existing electrical systems as required to address any building changes 
• Mid-term ____Expand existing electrical systems as required to address any building changes  
• Long-term____Expand existing electrical systems as required to address any building changes 

 
DAO:  Electrical Review 

• Short-term___ Maintain existing electrical systems 
• Mid-term____ Maintain existing electrical systems 
• Long-term____ Maintain existing electrical systems 

 
Forker Field:  Electrical Review 

• Short-term____ Maintain existing electrical systems 
• Mid-term____ Maintain existing electrical systems _ 
• Long-term____ Maintain existing electrical systems 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
 



GROVE CITY AREA SCHOOL DISTRICT 

  GROVE CITY AREA SCHOOL DISTRICT  
  GROVE CITY 2040 
  Facilities Group Template Evaluation - Template 1b 
Copyright 2015  Page 1 of3 

FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 1b 
Maintain Existing Grade Level Groupings 
Grades PK-1 Renovate existing Highland Primary Center (add Pre-K) 
Grades 2-5  Renovate existing Hillview Elementary School 
Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on a new site 
Forker Field Abandon and construct new stadium and facilities at new High School site 
DAO  Construct new DAO at new High School site as part of High School project 
 

Challenges 
Highland Primary Center:  Electrical Review 
_Electrical systems are old and generally poor condition.  Do to the construction of the existing building; upgrades 
may be very costly for this facility. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
____The electrical systems in this facility may be upgraded with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  
Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be 
consolidated. 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__ Electrical services are already present at this location 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__A new High School facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__A new DAO facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__A new Field facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
Comments: 
___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term__Maintain ageing existing electrical systems  
• Mid-term___Maintain and repair failing existing electrical systems  This will continue to be costly 
• Long-term___Major upgrades and replacement will be necessary at this time 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address any building changes  
• Mid-term____Expand existing electrical systems as required to address any building changes 
• Long-term___Expand existing electrical systems as required to address any building changes 

 
Middle School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address any building changes 
• Mid-term____Expand existing electrical systems as required to address any building changes  
• Long-term____Expand existing electrical systems as required to address any building changes 

 
High School:  Electrical Review 

• Short-term____Site selection for new facility and maintain existing facility 
• Mid-term ____Maintain existing facility if it is still in use by the district  
• Long-term____Maintain existing facility if it is still in use by the district 

 
DAO:  Electrical Review 

• Short-term___ Site selection for new facility and maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
Forker Field:  Electrical Review 

• Short-term Site selection for new facility and maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 2a 
Consolidate Elementary Schools 
Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland) 
Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
Grades 9-12 Maintain/Future renovation of existing High School 
Forker Field Maintain or renovate in current location 
DAO  Maintain in current location attached to High School 
 

Challenges 
Highland Primary Center:  Electrical Review 
_Facility closed.  No electrical challenges. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
____The electrical systems in this facility will need to be expanded to handle building additions for increased grade 
levels.  May require service upgrades. . 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___The electrical systems in this facility may be maintained or renovated with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities. Facility closed 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__ Renovations to this facility will give the district the opportunity to upgrade electrical systems to current 
technology available at the time of construction. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__Electrical services and systems are already present at this location 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__Electrical services and systems are already present at this location. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__Electrical services are already in place at this site 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term__Maintain ageing existing electrical systems until facility is closed 
• Mid-term___Maintain and repair failing existing electrical systems until facility is closed 
• Long-term___Not applicable.  Facility closed 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address building additions and renovations  
• Mid-term____Expand existing electrical systems as required to address building additions and renovations 
• Long-term___Expand existing electrical systems as required to address any building changes 

 
Middle School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address any building changes 
• Mid-term____Expand existing electrical systems as required to address any building changes  
• Long-term____Expand existing electrical systems as required to address any building changes 

 
High School:  Electrical Review 

• Short-term____Expand existing electrical systems as required to address any building changes 
• Mid-term ____Expand existing electrical systems as required to address any building changes  
• Long-term____Expand existing electrical systems as required to address any building changes 

 
DAO:  Electrical Review 

• Short-term___ Maintain existing electrical systems 
• Mid-term____ Maintain existing electrical systems 
• Long-term____ Maintain existing electrical systems 

 
Forker Field: Electrical Review 

• Short-term____ Maintain existing electrical systems 
• Mid-term____ Maintain existing electrical systems _ 
• Long-term____ Maintain existing electrical systems 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 2b 
Consolidate Elementary Schools 
Grades PK-5  Build new Elementary School on a new site 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO as part of Elementary or High School projects 
 

Challenges 
Highland Primary Center:  Electrical Review 
_This Facility Will be closed.  Site selection for new facility will determine any challenges. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
_This Facility Will be closed.  Site selection for new facility will determine any challenges. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___Electrical and communication utility services may be expanded at the middle school site to accommodate a new 
High School.  Existing facility may be abandoned. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___ Electrical and communication utility services may be expanded at the middle school site to accommodate a 
new DAO Facility.  Existing facility may be abandoned.. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  
Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be 
consolidated. 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities.  New facility will be constructed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__No electrical opportunities.  New facility will be constructed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__A new High School facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__A new DAO facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__A new Field facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
Comments: 
___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term__Maintain ageing existing electrical systems until facility is closed. 
• Mid-term___Maintain and repair failing existing electrical systems until facility is closed. 
• Long-term___Facility closed 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Maintain existing electrical systems as required until facility is closed  
• Mid-term____Maintain existing electrical systems as required until facility is closed. 
• Long-term___Facility closed 

 
Middle School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address any building changes 
• Mid-term____Expand existing electrical systems as required to address any building changes  
• Long-term____Expand existing electrical systems as required to address any building changes 

 
High School:  Electrical Review 

• Short-term____Maintain existing facility 
• Mid-term ____Maintain existing facility if it is still in use by the district  
• Long-term____Maintain existing facility if it is still in use by the district 

 
DAO:  Electrical Review 

• Short-term___ Maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
Forker Field:  Electrical Review 

• Short-term ___ Maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3a 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland) 
Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Construct new DAO on Hillview site as part of Middle/High School project 
 

Challenges 
Highland Primary Center:  Electrical Review 
_This Facility Will be closed. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
_This Facility Will be closed. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___Electrical and communication systems may be expanded at the middle school to accommodate additions and 
renovations to expand this facility to Handel additional grade levels. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___Electrical and communication utility services may be expanded at the middle school site to accommodate a new 
Middle / High School.  Existing facility may be abandoned. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___ Electrical and communication utility services may be expanded at the middle school site to accommodate a 
new DAO Facility.  Existing facility may be abandoned. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  
Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be 
consolidated. 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities.  New facility will be constructed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__No electrical opportunities.  New facility will be constructed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__Electrical and communication systems may be expanded at the middle school to accommodate additions and 
renovations to expand this facility to handel additional grade levels 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__A new Middle / High School facility will allow the district to take advantage of the most current electrical and 
electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the 
district’s needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__A new DAO facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__A new Field facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
Comments: 
___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term__Maintain ageing existing electrical systems until facility is closed. 
• Mid-term___Maintain and repair failing existing electrical systems until facility is closed. 
• Long-term___Facility closed 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Maintain existing electrical systems as required until facility is closed  
• Mid-term____Maintain existing electrical systems as required until facility is closed. 
• Long-term___Facility closed 

 
Middle School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address building expansion 
• Mid-term____Expand existing electrical systems as required to address building expansion 
• Long-term____Maintain existing electrical systems as required to address any building changes 

 
High School:  Electrical Review 

• Short-term____Maintain existing facility until facility is closed 
• Mid-term ____Maintain existing facility if it is still in use by the district  
• Long-term____Maintain existing facility if it is still in use by the district 

 
DAO:  Electrical Review 

• Short-term___ Maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
Forker Field:  Electrical Review 

• Short-term ___ Maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3b 
Consolidate Elementary and Middle Schools 
Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and 

Hillview) 
Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for 

MS and HS) 
Forker Field Maintain in current location or construct new facilities on new Middle/High School site 
DAO  Construct new DAO as part of Middle/High School project 
 

Challenges 
Highland Primary Center:  Electrical Review 
_This Facility Will be closed. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
_This Facility Will be closed. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___Electrical and communication systems may be expanded at the middle school to accommodate additions and 
renovations to expand this facility to handel additional grade levels. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___Electrical and communication utility services may be expanded at the middle school site to accommodate a new 
Middle / High School.  Existing facility may be abandoned. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___ Electrical and communication utility services may be expanded at the middle school site to accommodate a 
new DAO Facility.  Existing facility may be abandoned. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  
Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be 
consolidated. 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities.  New facility will be constructed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__No electrical opportunities.  New facility will be constructed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__Electrical and communication systems may be expanded at the middle school to accommodate additions and 
renovations to expand this facility to handle additional grade levels 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__A new Middle / High School facility will allow the district to take advantage of the most current electrical and 
electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the 
district’s needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__A new DAO facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__A new Field facility will allow the district to take advantage of the most current electrical and electronic 
technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s 
needs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
 
Comments: 
___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term__Maintain ageing existing electrical systems until facility is closed. 
• Mid-term___Maintain and repair failing existing electrical systems until facility is closed. 
• Long-term___Facility closed 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Maintain existing electrical systems as required until facility is closed  
• Mid-term____Maintain existing electrical systems as required until facility is closed. 
• Long-term___Facility closed 

 
Middle School:  Electrical Review 

• Short-term___Expand existing electrical systems as required to address building expansion 
• Mid-term____Expand existing electrical systems as required to address building expansion 
• Long-term____Maintain existing electrical systems as required to address any building changes 

 
High School:  Electrical Review 

• Short-term____Maintain existing facility until facility is closed 
• Mid-term ____Maintain existing facility if it is still in use by the district  
• Long-term____Maintain existing facility if it is still in use by the district 

 
DAO:  Electrical Review 

• Short-term___ Maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
Forker Field:  Electrical Review 

• Short-term ___ Maintain existing facility 
• Mid-term____ Maintain existing facility if it is still in use by the district 
• Long-term____ Maintain existing facility if it is still in use by the district 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
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FACILITIES GROUP - TEMPLATE EVALUATION 
 
Template 3c 
Consolidate Elementary and Middle Schools 
Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School 

(close Highland) 
Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning) 
Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle 

School site 
DAO  Maintain in current location 
 

Challenges 
Highland Primary Center:  Electrical Review 
_The existing High School may be repurposed for use as the elementary school with little electrical work.  Existing 
Primary Center may be abandonded. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
____This facility may be abandoned. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:   Electrical Review 
___Electrical and communication utility services may be expanded at the middle school site to accommodate a new 
High School.  Existing High School may be renovated to serve as an elementary school. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
___The electrical systems in this facility may be maintained with little problem and reasonable costs. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
___Electrical challenges will be determined by site selection and the availably of electrical and communication 
services. 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
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Opportunities 
 
Highland Primary Center: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Hillview Elementary School: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Middle School: Electrical Review 
__No electrical opportunities 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
High School:  Electrical Review 
__Electrical services and systems are already present at this location, building may be repurposed. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
DAO:  Electrical Review 
__Electrical services and systems are already present at this location. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
Forker Field:  Electrical Review 
__Electrical services are already in place at this site.  Electrical and communication services are available at the 
middle school site. 
 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
Comments: 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
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Goals 
 
Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.  

• Short-term goals will be items that should be addressed immediately as part of facility maintenance, safety 
and related work. I presume this work would happen between now and 3-5 years. 

• Mid-term goals will be a transitional phase that will address work necessary to bridge the gap between the 
short-term and long-term goals.  These items may be influential to implement a district wide 
construction/renovation project. 

• Long-term goals will be those that would outline where the district or facility should ultimately end up.  
These items may need input from other action groups. 

 
Highland Primary Center:  Electrical Review 

• Short-term___Maintain ageing existing electrical systems until facility is closed. 
• Mid-term___Maintain and repair failing existing electrical systems until facility is closed. 
• Long-term___Facility closed 

 
Hillview Elementary School:  Electrical Review 

• Short-term___Maintain existing electrical systems until facility is closed. 
• Mid-term____ Maintain existing electrical systems until facility is closed. 
• Long-term___Facility closed 

 
Middle School:  Electrical Review 

• Short-term___Maintain existing electrical systems. 
• Mid-term___Maintain existing electrical systems. 
• Long-term___Maintain existing electrical systems. 

 
High School:  Electrical Review 

• Short-term___Maintain existing electrical systems.  Facility will be repurposed. 
• Mid-term ___Maintain existing electrical systems. 
• Long-term___Maintain existing electrical systems. 

 
DAO:  Electrical Review 

• Short-term___ Maintain existing electrical systems 
• Mid-term____ Maintain existing electrical systems 
• Long-term____ Maintain existing electrical systems 

 
Forker Field:  Electrical Review 

• Short-term____ Maintain existing electrical systems if district still occupies existing site. 
• Mid-term____ Maintain existing electrical systems if district still occupies existing site. 
• Long-term____ Maintain existing electrical systems if district still occupies existing site. 

 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 
Circle: 

Real Estate Community Partners Educational Spaces Pedagogy Facilities
 Athletics Safety/Security 
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TEMPLATE EVALUATION   

 
Develop lists of challenges & opportunities as they relate to individual lenses and emerging themes.  
Consider short, mid and long-term items/goals that should be addressed as part of this Template scenario.  

 
 
Date:     January 28, 2015  
Lens:      EDUCATIONAL SPACES  

 Emerging Trends: (Developed in heterogeneous table talk at the CAC workshop on 1/10/15) 
 Available space 
 Flexibility 
 Future-proofed and multi-functional 
 More educational spaces 
 Acoustic privacy 
 Creative, supportive, enterprising 
 Support technology 
Additional concepts/trends that should be considered when evaluating the templates: 
 
Natural Light  Storage to support instruction 
Comfortable Furniture  Agility 
Designed for Community Use  Multi-Purpose 
Collaborative Space for Teachers  K-5 on one campus & 6-12 on one 

campus 
Collaborative Space for Students   

 
 Template Concepts:  
 Template 1 – MAINTAIN EXISTING GRADE LEVEL GROUPINGS 
 Template 2 – CONSOLIDATE ELEMENTARY SCHOOLS 
 Template 3 – CONSOLIDATE ELEMENTARY & SECONDARY SCHOOLS 
 

 
SPECIAL NOTE:   
In addition to the template evaluations, the Educational Spaces Committee compiled a presentation of 
further research into current educational space trends.  The summary presentation material follows the 
template evaluations
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1a (Status Quo) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 

 
 

Challenges 
 
Highland ES is money pit: 

• Too many needed repairs 
• Foundation has settled, could foundation be repaired and could existing soil conditions permit economical 

expansion 
• Significant additions would be needed to accommodate Pre-K & full-day Kindergarten – may not be practical 
• Significant safety concerns 
• Building cannot currently support Technology 

Does not provide for improved continuity of K-5 educational program 
Forker Field would still be remote from both the MS & HS: 

• There are safety concerns transporting students 
• Field would not be useful to MS or HS as Phys-ed space 

Hillview ES has significant deficiencies: 
• Cannot accommodate current technology, how will it accommodate future needs? 
• Currently poor acoustics in classrooms 
• Need more flexible learning space 
• Need improved safety/security 

District is still to be spread over 3 campuses; the 2 educational campuses are split with one elementary & one secondary 
on each campus 
Plan does not address current HS needs 
MS & HS are still remote facilities – cannot share resources 
Forker Field may not be able to accommodate all of the desired upgrades: 

• 8 lane track 
• Expanded parking 
• Improved accessibility for disabled 

Renovations/Additions at Highland & Hillview ES’s would need to occur while buildings remain occupied 
Only one performing arts venue within the District 
 
Opportunities 
 
Both the HS & DAO are maintained in the center of town 
Middle School is recently built & possibilities may exist to add on 
YMCA is adjacent to MS & Hillview ES 
Community park is an asset to PK-1 facility 
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Additional Comments/Considerations 
 
Does not appear to be best use of money, elementary facilities are improved but is educational program 
enhanced and future-forward? 
These buildings are being pushed to the limits now in terms of supporting technology in the classroom, as we 
advance in next 25 years facilities must be able to support future needs. 
In the future all buildings should accommodate a variety of community utilization. 
Natural lighting should be increased in renovated facilities. 
Renovated buildings should include comfortable, flexible, agile, and creative learning spaces that inspire and 
support a variety of learning styles. 
Current traffic congestion at the MS/Hillview ES campus is a significant issue, additional investigation of both 
on & off-campus traffic control and school scheduling impacts would be required. 
 
 
 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

  _   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
X_   Facilities X_   Athletics __   Educational spaces 
 X_   Safety & Security  

 
What kind of input/information would be helpful? 
 
What can be done to improve Forker Field? What are the limitations? 
How can Safety & Security be improved at all existing facilities? How can Safety & Security be improved at 
the existing HS in the short-term? 
What is under the ground at Highland, can it even support additions? 
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TEMPLATE 1  Maintain Existing Grade Level Groupings 
 
Template 1b (New High School) 
 Grades PK-1 Renovations & Additions to existing Highland Primary Center (add Pre-K) 
 Grades 2-5  Renovations & Additions to existing Hillview Elementary School 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on a new site 
 Forker Field Abandon and construct new stadium and facilities at new High School site * 
 DAO Construct new DAO at new High School site as part of High School project 

 
*  The final disposition of existing Forker Field to be determined.  Options include but are not limited to: selling the property, 

sharing the facility with the community, sharing the facility with the College, maintaining the facility as practice fields. 

 
Challenges 
 
Highland ES is money pit: 

• Too many needed repairs 
• Foundation has settled, could foundation be repaired and could existing soil conditions permit economical 

expansion 
• Significant additions would be needed to accommodate Pre-K & full-day Kindergarten – may not be practical 
• Significant safety concerns 
• Building cannot currently support Technology 

Does not provide for improved continuity of Pre-K-5 educational program 
The new Forker Field would still be remote from the MS: 

• There are safety concerns transporting students 
• Field would not be useful to MS as Phys-ed space 

Hillview ES has significant deficiencies: 
• Cannot accommodate current technology, how will it accommodate future needs? 
• Currently poor acoustics in classrooms 
• Need more flexible learning space 
• Need improved safety/security 

District is still to be spread over 3 campuses; the 3 educational campuses separating both the elementary & secondary 
grade level groupings 
Where would you find land within the borough to accommodate the HS/DAO & Stadium campus? Moving them out of 
town would increase busing demands 
MS & HS are still remote facilities – cannot share resources 
Renovations/Additions at Highland & Hillview ES’s would need to occur while buildings remain occupied 
Only one performing arts venue within the District 
What do you do with existing HS facility? 
 
Opportunities 
 
A new High School could be designed to match the educational pedagogy: 

• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Facility could include state-of-the-art fine & performing arts, science, & technology education project-based 

learning spaces. 
Stadium/athletic facilities would be adjacent to the new HS, more convenient for phys-ed and after extra-curricular use 
A new Forker Field location could be more suited to host athletic events: 

• 8 lane track 
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• Adequate parking 
• Improved Fieldhouse 
• Fully accessible 

A new HS could be constructed while the existing HS remains in use without disruption. 
Middle School is recently built & possibilities may exist to add on 
YMCA is adjacent to MS & Hillview ES 
Community park is an asset to PK-1 facility 
 
Additional Comments/Considerations 
 
Abandoning the existing HS does not seem like a good use of District resources. 
Does not appear to be best use of money, elementary facilities are improved but is educational program 
enhanced and future-forward? 
The ES buildings are being pushed to the limits now in terms of supporting technology in the classroom, as 
we advance in next 25 years facilities must be able to support future needs. 
In the future all buildings should accommodate a variety of community utilization. 
Natural lighting should be increased in new & renovated facilities. 
New & renovated buildings should include comfortable, flexible, agile, and creative learning spaces that 
inspire and support a variety of learning styles. 
Current traffic congestion at the MS/Hillview ES campus is a significant issue, additional investigation of both 
on & off-campus traffic control and school scheduling impacts would be required. 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

X_   Real Estate X_   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities __   Athletics __   Educational spaces 
 X_   Safety & Security  

 
What kind of input/information would be helpful? 
 
Is there land within the borough that could accommodate the HS/DAO & Stadium campus? Approx. 40 to 50 
acres? 
How can Safety & Security be improved at existing facilities? 
How can existing Forker Field be utilized when Stadium facilities are moved to new site? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2a (Renovate & Expand Hillview) 
 Grades PK-5 Renovations & Additions to existing Hillview Elementary School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Maintain/Future renovation of existing High School 
 Forker Field Maintain and update in current location 
 DAO Maintain in current location attached to High School 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
Forker Field would still be remote from both the MS & HS: 

• There are safety concerns transporting students 
• Field would not be useful to MS or HS as Phys-ed space 

Hillview ES has significant deficiencies: 
• Cannot accommodate current technology, how will it accommodate future needs? 
• Currently poor acoustics in classrooms 
• Need more flexible learning space 
• Need improved safety/security 

District is still spread over 3 campuses; the 2 educational campuses separate the secondary grade level groupings 
Plan does not address current HS needs 
MS & HS are still remote facilities – cannot share resources 
Forker Field may not be able to accommodate all of the desired upgrades: 

• 8 lane track 
• Expanded parking 
• Improved accessibility for disabled 

Renovations/Additions at Hillview ES’s would need to occur while buildings remain occupied 
Traffic at MS/Hillview ES campus is currently a major concern, traffic conditions may worsen with additional students, 
teachers, & parents on site 
Additional property may be needed adjacent to Hillview ES to increase expansion & traffic flow improvement 
opportunities 
 
Opportunities 
 
Renovated/expanded Hillview ES  could be designed to match the educational pedagogy: 

• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Additional Multi-purpose room with full-size athletic courts and stage would be warranted (additional 

performing arts venue would be added) 
• Additional arts/music/science exploratory spaces could be included to support expanded curriculum 
• Consolidated ES would support continuity of PK-5 pedagogy 

Highland ES could remain in current location until Hillview ES renovations/additions are completed, with phased 
construction disruption could be reduced. 
Middle School is recently built & possibilities may exist to add on 
YMCA adjacent to MS & Hillview ES 
ES & MS could share resources 
HS/DAO remain in center of town 
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Athletic fields to support HS could be developed on Highland site if building is demolished 
 
 
Additional Comments/Considerations 
 
Is the existing MS/Hillview ES Campus adequately sized to accommodate additional student population? Is the current 
acreage useable? 
The ES buildings are being pushed to the limits now in terms of supporting technology in the classroom, as 
we advance in next 25 years facilities must be able to support future needs. 
In the future all buildings should accommodate a variety of community utilization. 
Natural lighting should be increased in new & renovated facilities. 
New & renovated buildings should include comfortable, flexible, agile, and creative learning spaces that 
inspire and support a variety of learning styles. 
Current traffic congestion at the MS/Hillview ES campus is a significant issue, additional investigation of both 
on & off-campus traffic control and school scheduling impacts would be required. Additional campus access 
may be required. 
Option seems viable and appears that it would  satisfy both the District’s immediate needs  and those of the 
future (2040) 
Highland ES should be razed and developed for open space/athletic fields 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

X_   Real Estate X_   Community Partners __   Learning Tools &  Pedagogy 
  _   Facilities X_   Athletics __   Educational spaces 
 X_   Safety & Security  

 
What kind of input/information would be helpful? 
 
Is additional land available adjacent to Hillview to increase expansion & traffic flow improvement 
opportunities? 
What athletic fields could be accommodated at the existing Highland ES site? Will soil support construction 
of fields & support facilities? 
How can Safety & Security be improved at the existing HS in the short-term? 
Are there alternative District or Non-District uses for the existing HS that would justify closing/abandoning 
the facility? 
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TEMPLATE 2  CONSOLIDATE ELEMENTARY SCHOOLS 
 
Template 2b (New Elementary School) 
 Grades PK-5 Build new Elementary School on new site 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on current Hillview site (abandon HS/Highland site *) 
 Forker Field Maintain in current location or construct new facilities on alternate site adjacent to 

Middle School site 
 DAO Construct new DAO as part of Elementary or High School projects 

 
*   The final disposition of Highland/High School and the related site to be determined. Options include: close and divest, close 

and repurpose, and close and demolish. Repurposing and demolishing both provide the District with additional 
opportunities for utilization. 

 
Challenges 
 
Forker Field would still be remote from both the MS & HS: 

• There are safety concerns transporting students 
• Field would not be useful to MS or HS as Phys-ed space 

District is still to be spread over 3 campuses; however the 2 educational campuses are realigned to one elementary & 
one secondary 
Forker Field may not be able to accommodate all of the desired upgrades: 

• 8 lane track 
• Expanded parking 
• Improved accessibility for disabled 

Traffic at MS/Hillview ES campus is currently a major concern, traffic conditions may worsen with the additional HS 
students, teachers, & parents on site as well as the additional complexity of student drivers 
Land would need to be acquired to accommodate the construction of a new ES 
Additional property may be needed adjacent to the existing Hillview ES to increase HS new construction and traffic flow 
improvement opportunities 
What do you do with existing HS facility? 
 
Opportunities 
 
A new Elementary School  could be designed to match the educational pedagogy: 

• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Additional Multi-purpose room with full-size athletic courts and stage would be warranted (additional 

performing arts venue would be added) 
• Additional arts/music/science exploratory spaces could be included to support expanded curriculum 
• Consolidated ES would support continuity of K-5 pedagogy 

A new High School could be designed to match the educational pedagogy: 
• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Facility could include state of the art fine and performing arts, science, and technology education project-based 

learning spaces 
Highland & Hillview ES’s could remain in current location until new ES is completed without disruption. 
High School could remain in current location until ES’s are vacated and new HS is constructed without disruption. 
Middle School is recently built & possibilities may exist to add on 
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YMCA is adjacent to MS & new HS 
Existing Highland ES facility could be eliminated 
Athletic fields could be developed on Highland site if building is demolished 
All of the District’s educational buildings will be new 
 
 
Additional Comments/Considerations 
 
Abandoning the existing HS does not seem like a good use of District resources. 
Is the MS/Hillview ES campus adequately sized to accommodate the HS facility and associated student 
population? Is the current acreage usable? 
In the future all buildings should accommodate a variety of community utilization. 
Natural lighting should be increased in new facilities. 
New buildings should include comfortable, flexible, agile, and creative learning spaces that inspire and 
support a variety of learning styles. 
Current traffic congestion at the MS/Hillview ES campus is a significant issue, additional investigation of both 
on-campus & off-campus traffic control and school scheduling impacts would be required. Additional campus 
access may be required. 
Highland ES should be razed and developed for open space/athletic fields. 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

X_   Real Estate X_  Community Partners __   Learning Tools &  Pedagogy 
  _   Facilities X_   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
Is there land within the borough that would accommodate the ES campus?  
Is additional land available adjacent to the existing Hillview ES to increase HS new construction and traffic 
flow improvement opportunities? 
What athletic fields could be accommodated at the existing Highland ES site? Will soil support construction 
of fields & support facilities? 
Are there alternative District or Non-District uses for the existing HS that would justify closing/abandoning 
the facility? 
How can existing Forker Field be utilized? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3a (Consolidated Campus at Hillview/MS site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland*) 
 Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview & close HS) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Construct new DAO on Hillview site as part of Middle/High School project 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
If Forker Field remains in current location it would still be remote from both the MS & HS: 

• There are safety concerns transporting students 
• Field would not be useful to MS or HS as Phys-ed space 

Unless Forker Field is relocated it may not be able to accommodate all of the desired upgrades: 
• 8 lane track 
• Expanded parking 
• Improved accessibility for disabled 

Traffic at MS/Hillview ES campus is currently a major concern, traffic conditions will worsen with the additional 
elementary & high school students, teachers, & parents on site as well as the additional complexity of student drivers 
Additional property may be needed adjacent to the existing Hillview ES to increase HS new construction and traffic flow 
improvement opportunities 
Expanding the existing MS facility to accommodate the PK-5 population would require significant additional square 
footage, additions may displace the existing play fields 
A new combined MS/HS facility may cause issues with mixing of students of different grade levels 
There is only one performing arts venue for the District 
What do you do with existing HS facility? 
Construction sequencing would be challenging, where do kids go while facilities are under construction? 
Existing campus is too small to accommodate ES, MS, & HS and Stadium & support facilities – will need to acquire 
significant amount of land. 
Middle School facility was not intended for younger grades  
 
Opportunities 
 
The existing MS could be repurposed & expanded to accommodate the  elementary and support the educational 
pedagogy: 

• Facility already includes a robust technology infrastructure to support the use of instructional technology 
• Additional arts/music spaces could be included to support expanded curriculum, existing science spaces could 

be used for project-based learning 
• Consolidated ES would support continuity of PK-5 pedagogy 

A new Middle/High School could be designed to match the educational pedagogy: 
• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Facility could include state of the art fine and performing arts, science, and technology education project-based 

learning spaces 
• Consolidated MS/HS would support continuity of 6-12 pedagogy 

YMCA is adjacent to both ES & MS/HS 
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Existing Highland ES facility could be eliminated 
Athletic fields could be developed on Highland site if building is demolished 
ES could utilize MS/HS facilities, shared resources & resource teachers 
All of the District’s educational buildings will be new 
 
 
Additional Comments/Considerations 
 
Is the existing MS/Hillview ES Campus adequately sized to accommodate additional elementary & secondary 
population? Is current acreage useable? 
Abandoning the existing HS does not seem like a good use of District resources. 
In the future all buildings should accommodate a variety of community utilization. 
Natural lighting should be increased in new/renovated facilities. 
New/Renovated buildings should include comfortable, flexible, agile, and creative learning spaces that 
inspire and support a variety of learning styles. 
Current traffic congestion at the MS/Hillview ES campus is a significant issue, additional investigation of both 
on & off campus traffic control and school scheduling impacts would be required. Additional campus access 
may be required. 
Option would satisfy District’s long-term needs but does not seem viable; serious financial and logistical 
restrictions. 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

X_   Real Estate X_   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities X_   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
Is additional land available adjacent to existing Hillview to increase HS new construction & traffic flow 
improvement opportunities? 
Is land available adjacent to the MS/Hillview Campus to accommodate the relocation of Forker Field? Can 
entire District be consolidated on one campus? 
If at its current location, what can be done to improve Forker Field? What are the limitations? If relocated 
how can Forker Field be utilized? 
Are there alternative District or Non-District uses for the existing HS that would justify closing/abandoning 
the facility? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3b (New MS/HS on new site) 
 Grades PK-5 Additions to existing Middle School to create Elementary School (close Highland and 

Hillview*) 
 Grades 6-12 Construct new Middle/High School on new site (Note: separate buildings could also be 

considered for MS & HS)) 
 Forker Field Maintain and update in current location or construct new facilities on new MS/HS site 
 DAO Construct new DAO on new site as part of Middle/High School project 
 

*   The final disposition of Highland &/or Hillview to be determined.  Options include: close and divest, close and repurpose, 
and close and demolish. Repurposing and demolishing both provide the District with additional opportunities for 
utilization. 

 
Challenges 
 
If Forker Field remains in current location it would still be remote from both the MS & HS: 

• There are safety concerns transporting students 
• Field would not be useful to MS or HS as Phys-ed space 

Unless Forker Field is relocated it may not be able to accommodate all of the desired upgrades: 
• 8 lane track 
• Expanded parking 
• Improved accessibility for disabled 

District will still be spread over 3 campuses unless Forker Field is relocated to existing MS campus or new MS/HS 
campus; however the 2 educational campuses are realigned to one elementary & one secondary 
Where would you find land within the borough to accommodate the MS/HS/DAO & Stadium Campus? Moving them out 
of town would increase busing demands 
Expanding the existing MS facility to accommodate the PK-5 population would require significant additional square 
footage, additions may displace the existing play fields 
A new combined MS/HS facility may cause issues with mixing of students of different grade levels 
Only one performing arts venue in the District 
What do you do with existing HS facility? 
Construction sequencing would need to begin with the construction of a MS/HS, improved ES conditions wouldn’t occur 
until MS was vacated and expanded. 
 
Opportunities 
 
The existing MS could be repurposed & expanded to accommodate the elementary and support the educational 
pedagogy: 

• Facility already includes a robust technology infrastructure to support the use of instructional technology 
• Additional arts/music spaces could be included to support expanded curriculum, existing science spaces could 

be used for project-based learning 
• Consolidated ES would support continuity of PK-5 pedagogy 

A new Middle/High School could be designed to match the educational pedagogy: 
• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Facility could include state of the art fine and performing arts, science, and technology education project-based 

learning spaces 
• Consolidated MS/HS would support continuity of 6-12 pedagogy 

A new Forker Field location could be more suited to host athletic events: 
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• 8 lane track 
• Adequate parking 
• Improved Fieldhouse 
• Fully accessible 

YMCA adjacent ES 
Existing Highland ES facility could be eliminated 
Athletic fields could be developed on Highland site if building is demolished 
A new MS/HS could be constructed while the existing HS remains in use without disruption. The existing MS could be 
expanded & converted to ES while existing ES’s remain in use without disruption. 
All of the District’s educational buildings will be new. 
Traffic at existing MS campus will be lessened with only one school. 
Athletic fields could be developed on Hillview site if building is razed. 
MS/HS could share facilities; gyms, auditorium, etc. 
 
 
Additional Comments/Considerations 
 
Abandoning the existing HS does not seem like a good use of District resources. 
New MS/HS facility should provide clear separation between students. 
In the future all buildings should accommodate a variety of community utilization 
Natural lighting should be increased in new & renovated facilities. 
New/Renovated facilities should include comfortable, flexible, agile, and creative learning spaces that inspire 
& support a variety of learning styles. 
Option would satisfy District’s long-term needs but does not seem viable; serious financial and logistical 
restrictions. 
If possible, Forker Field should be relocated to secondary campus. 
 
 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

X_   Real Estate X_   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities X_   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
Is there land in the borough that could accommodate the MS/HS/Dao & Stadium campus? 
If at its current location, what can be done to improve Forker Field? What are the limitations? If relocated 
how can Forker Field be utilized? 
Are there alternative District or Non-District uses for the existing HS that would justify closing/abandoning 
the facility? 
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TEMPLATE 3  CONSOLIDATE ELEMENTARY AND SECONDARY SCHOOLS 
 
Template 3c (Elementary at Existing HS) 
 Grades PK-5 Alterations & Additions (if Req’d) to existing High School to accommodate Elementary 

School (close Highland*) 
 Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning) 
 Grades 9-12 Construct new High School on Hillview site (raze Hillview) 
 Forker Field Maintain and update in current location or construct new facilities on alternate site 

adjacent to Middle School site 
 DAO Maintain in current location 
 

*   The final disposition of Highland to be determined.  Options include: close and divest, close and repurpose, and close and 
demolish. Repurposing and demolishing both provide the District with additional opportunities for utilization. 

 
Challenges 
 
If Forker Field remains in current location it would still be remote from both the MS & HS: 

• There are safety concerns transporting students 
• Field would not be useful to MS or HS as Phys-ed space 

Unless Forker Field is relocated it may not be able to accommodate all of the desired upgrades: 
• 8 lane track 
• Expanded parking 
• Improved accessibility for disabled 

District will still be spread over 3 campuses unless Forker Field is relocated to existing MS campus; however the 2 
educational campuses are realigned to one elementary & one secondary 
Traffic at existing MS/Hillview ES campus is currently a major concern, traffic conditions may worsen with the 
additional HS students, teachers, & parents on site as well as the additional complexity of student drivers 
Additional property will be needed adjacent to the existing MS/Hillview Campus to accommodate HS/DAO and stadium 
facilities 
Middle School facility was not intended for younger grades 
Construction sequencing would need to begin with the construction of a new HS, improved ES conditions wouldn’t 
occur until HS was vacated and renovated. 
 
Opportunities 
 
The existing HS could be repurposed & expanded (if needed) to accommodate the  elementary and support the 
educational pedagogy: 

• Existing arts, music, & science spaces could be used to support expanded curriculum could be used for project-
based learning 

• Consolidated ES would support continuity of PK-5 pedagogy 
• Existing Gym, Auditorium, & Cafeteria spaces would be wonderful asset to elementary facility 

A new High School could be designed to match the educational pedagogy: 
• Facility could include a robust technology infrastructure to support the use of instructional technology 
• Facility could include spaces/facilities for community utilization, community services, educational outreach, 

etc. 
• Facility could include state of the art fine and performing arts, science, and technology education project-based 

learning spaces 
A new Forker Field location could be more suited to host athletic events: 

• 8 lane track 
• Adequate parking 
• Improved Fieldhouse 
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• Fully accessible 
YMCA is adjacent to MS,  HS & Stadium 
Community park is asset to PK-5 facility  
Existing Highland ES facility could be eliminated 
Athletic fields, playgrounds, and outdoor learning spaces  could be developed on Highland site if building is demolished 
Existing HS has assets that could never be justified in an ES, like Gym, arts, music, auditorium 
This option would provide two legitimate performing arts venues in the District  to support District & Non-District use 
A new HS could be constructed while the existing HS remains in use without disruption. The existing HS could be 
expanded & converted to ES while existing ES’s remain in use without disruption. 
Traffic at the Existing MS campus could be improved with land acquisition and HS/DAO & Stadium construction 
HS & MS would have convenient access to stadium athletic facilities for phys-ed and extra-curricular activities. 
Athletic fields could be developed on Hillvew site if building is razed. 
MS could utilize HS  auditorium and share resource teachers 
 
 
Additional Comments/Considerations 
 
Upgrades to existing HS to accommodate ES would be necessary: 

• Include kid friendly colors & features 
• Upgrade technology infrastructure to support the use of elementary appropriate instructional 

technology 
• Upgrade restrooms with fixtures at proper size/heights 
• Early Education area – look at central office wing as possibility 
• Building-wide air conditioning 

In the future all buildings should accommodate a variety of community utilization. 
Natural lighting should be increased in all new/renovated facilities. 
New/Renovated buildings should include comfortable, flexible, agile, and creative learning spaces that 
inspire and support a variety of learning styles. 
Current traffic congestion at the MS/Hillview ES campus is a significant issue, additional investigation of both 
on & off campus traffic control and school scheduling impacts would be required. Additional campus access 
may be required. 
Option seems viable and appears that it would satisfy both the District’s long-term needs; immediate ES 
needs would not be addressed until new HS is constructed, and existing HS is renovated & converted to ES. 
Stadium could be relocated after building improvements are complete & Hillview is razed. 
Highland ES should be razed and developed for open space/play fields. 
 
 
 
Are any other Action Groups that should be involved in order to fully evaluate this template? 

X_   Real Estate __   Community Partners __   Learning Tools &  Pedagogy 
__   Facilities X_   Athletics __   Educational spaces 
 __   Safety & Security  

 
What kind of input/information would be helpful? 
 
Is additional land available adjacent to the MS campus to accommodate the relocation of the HS? 
Would existing Hillview site accommodate Stadium Facility? 
How can existing Forker Field be utilized? 
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Presentation Notes
After our meeting in November, our committee set out to research Educational Spaces as it relates to the vision statement
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Presentation Notes
We met together at the beginning of December to share our information.  One thing that we all agreed upon is that…
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Presentation Notes
Educational Spaces matter.  We’ve assimilated much of our research to share with you this morning.
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Presentation Notes
In our research we discovered a paradigm in the design of the classrooms for the future.Physical Space and Technology are integrated to support Pedagogy Create a more active and engaging experience for instructors and studentsWe need to consider pedagogy, technology and space equally in planning for the future
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Presentation Notes
Another term we discovered in our research that means the same as educational spaces is learning environment=support systems that organize the condition in which we learn best
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4 components
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Presentation Notes
Supports people’s relationship to each other and their workSupport learning through a blend of physical and digital infrastructuresFully integrated with content, sound learning, and high quality teaching*We must remember that the students are technology NATIVES and the adults are IMMIGRANTS
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Presentation Notes
In the future we will be challenged to use time differently, creatively and more effectively to increase and improve learning opportunities.  Some aspects of time to consider for the future may include expanded school schedule and calendar blocks of intensive classes or competency-based systems of advancement.  

http://all4ed/org/reports-factsheets/Leadingwithvision
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Presentation Notes
People Network: students educators, parents, business and civic leaders, and other community members
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Presentation Notes
Flexible for evolving pedagogies – moveable desks, moveable WALLSFuture-Proofed so the space can be reallocated and reconfigured to accommodate changeBold- to look beyond current pedagogy and technology THINK OUTSIDE THE BOX
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Presentation Notes
Creative- to energize and inspire learners and teachersSupportive to develop the potential of all learnersEnterprising to make each space capable of supporting different purposes
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Presentation Notes
In our research about space, we discovered that the aesthetics of the space matters in education.  Aesthetics impact brain function and influence how students feel when they’re in school.Many studies have proven that space mattersEnclosed spaces lead to an increase in cortisol, the stress hormoneStudies on environmental design show the positive effect comfort can have on learning, human productivity and creativityHigher amounts of natural light in a classroom equates to greater school achievement and overall health.
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Presentation Notes
*******Read slide******In December, members of our committee visited a  school that we feel is an excellent example of educational spaces.  Judy Jordan will share photographs of South Fayette.
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SHORT TERM RECOMMENDATIONS – SAFETY AND SECURITY 
 
The recommendations listed below describe short term improvements to the existing district facilities that 
are recommended by the Security Action Group.  These recommendations address the immediate needs of 
each facility and are independent of the final determination of the facility.  These improvements would be 
necessary to maintain the facility for the next 3-5 years.  These recommendations may need adjusted if a 
building project is determined for a specific facility.   
 

Highland Primary Center 
3-5 Years  

• Security – Address building security deficiencies 
o Replace building surveillance systems specifically at points of entry 
o Create one point of entry into the building for visitors.  Improve main entrance identity with 

signage and protocol modifications 
o Replace main entry door system with new frames, safety rated glazing and new hardware 
o Replace secondary door systems that are in need of replacement 
o Create secure vestibule at main entry that will not allow visitors into the building without being 

escorted by staff to main office. 
o Since a direct connection to the office would require substantial construction and cost, explore the 

possibility to create a drop off component to the vestibule to aid in parents dropping off  items 
throughout the day eliminating the need to enter the building entirely. 

• Access Control – provide new access control system 
o Provide two-way intercom system at main entrance door that communicates to the main office 
o Provide electronic door hardware that can be activated by office staff or left locked during hours of 

building operation. 
o Provide proximity readers at the main entrance for staff access before normal operation and re-

entry during hours of operation. 
o Provide proximity readers at key entry points for local police, fire and emergency. 
o Modify staff protocol for maintaining building security by changing policy on access by visitors. 
o Proximity card readers for all buildings should be single type in order to provide one unit to 

emergency responders. 
 
Hillview Elementary School 
3-5 Years  

• Security – Address building security deficiencies 
o Replace building surveillance systems specifically at points of entry 
o Create one point of entry into the building for visitors.  Redefine main entrance identity with 

signage and protocol modifications.   
o Replace main entry door system with new frames, safety rated glazing and new hardware 
o Replace secondary door systems that are in need of replacement 
o Create secure vestibule at main entry that will not allow visitors into the building without being 

escorted by staff to main office. 
o Since a direct connection to the office would require substantial construction and cost, explore the 

possibility to create a drop off component to the vestibule to aid in parents dropping off  items 
throughout the day eliminating the need to enter the building entirely. 

• Access Control – provide new access control system 
o Provide two-way intercom system at main entrance door that communicates to the main office 
o Provide electronic door hardware that can be activated by office staff or left locked during hours of 

building operation. 
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o Provide proximity readers at the main entrance for staff access before normal operation and re-
entry during hours of operation. 

o Provide proximity readers at key entry points for local police, fire and emergency. 
o Modify staff protocol for maintaining building security by changing policy on access by visitors. 
o Proximity card readers for all buildings should be single type in order to provide one unit to 

emergency responders. 
• Redefine site circulation patterns 

o Redefine the main entrance to the building at the front nearest Rte. 58. 
o Redefine the rear of the building for bus drop off and pick up. 
o Improve ADA parking and accessible route into the building as part of reconfiguration at front of 

building. 
 
Middle School 
3-5 Years  

• No recommendations at this time. 
 
Senior High School 
3-5 Years  

• Security – address building security deficiencies 
o Replace building surveillance systems specifically at points of entry.  The large number of exterior 

entry points should be evaluated and determined how to best monitor these points. In some 
locations cameras can be located to cover multiple entrances. 

o Define the main entry through directional signage at secondary entrances that direct visitors to the 
main entrance. 

o Create new entry vestibule by adding new entrance door system inside of existing lobby that 
provides a secure vestibule with a direct connection to the main office. 

• Access Control – provide new access control system 
o Provide electronic door hardware at the new vestibule doors that can be activated by office staff or 

left locked during hours of building operation.  This would direct visitors into the main office 
before entering the building. 

o Provide proximity readers at key entry points for local police, fire and emergency.  A minimum of 
(4) doors are recommended. 

o Modify staff protocol for maintaining building security by changing policy on access by visitors. 
o Proximity card readers for all buildings should be single type in order to provide one unit to 

emergency responders. 
• Redefine site circulation patterns 

o Provide vehicular access between parking lots that are not currently connected.  This would 
perhaps require an agreement with Ace Hardware’s property owner.  This connection would 
increase the potential for emergency vehicles to access the site in case of an emergency. 

 
Forker Field 
3-5 Years  

• Explore a gate or fence system that will aid to direct traffic through the site for safety. 
• Evaluate and replace damaged or unsafe fencing on the bleachers. 

 
Maintenance Building 
3-5 Years  

• Provide a security system on the building and site to monitor the property and aid in security of the stored 
items. 
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SHORT TERM RECOMMENDATIONS – ATHLETICS 
 
The recommendations listed below describe short term improvements to the existing district facilities that 
are recommended by the Athletic Action Group.  These recommendations address the immediate needs of 
each facility and are independent of the final determination of the facility.  These improvements would be 
necessary to maintain the facility for the next 3-5 years.  These recommendations may need adjusted if a 
building project is determined for a specific facility.   
 

“GOOD’ Scenario 
3-5 years 
This scenario assumes that the existing facility will be maintained in its current location.  These improvements 
consider the immediate needs of the facility. 

• Replace field turf (3 year usable life from this point) 
• Maintain existing track with 6 lanes. 
• Perform ADA improvements for parking, toilet rooms and field house. 
• Limited improvements to parking area. 
• New press box on visitor side. 
• Maintain existing field house with limited improvements and reconfiguration on interior. 
• Maintain existing ticket booth 
• Maintain existing concession 
• Maintain existing scoreboard 
• Baseball/Softball fields in existing locations 

 
“BETTER” Scenario 
5-? years 
This scenario assumes that the existing facility will be maintained in its current location.  These improvements 
consider the potential to reconfigure the existing site and construct new buildings.   
 

• Replace field turf  (3 year usable life) 
• Widen track to a full eight lanes if possible on site. 
• Perform ADA improvements for parking, toilet rooms and field house. 
• Extensive improvements to parking area to address amount of parking and circulation. 
• New press box on visitor side. 
• New Field House on the site.  New location should be considered to provide more parking areas. 
• New ticket booth.  New location may be considered to provide security and ADA accessibility. 
• New concession 
• New scoreboard. Potential for advertising/naming rights. 
• Baseball/Softball fields in existing locations. 

 
“BEST” Scenario 
5-? years 
This scenario assumes that a new athletic facility will be constructed on a new site.  The site availability is 
unknown at this point.  The recommendations are minimum criteria that should be considered when selecting a new 
site. 

• Develop a new athletic complex on an alternate site.   
o Locate at Middle School site 
o Locate at High School site 
o Purchase new property for stadium 

• Construct new field with new turf and drainage system 
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• Incorporate 8 lane track around field 
• Incorporate soccer field. 
• Develop new field house/storage/training building 
• Incorporate new concession building 
• Incorporate new ADA toilet rooms 
• Incorporate lighting for night events and security. 
• Incorporate new bleachers for home and visitors with ADA seating. 
• Construct new baseball and softball field at this location including concession adjacent to these fields. 
• Repurpose Forker Field, sell to GC College, share with community, etc. 

 
Additional Athletic items 
3-5 Years  
Main HS Gym 

• No AC and is uncomfortable 
• Seat backs could be incorporated into the bleachers. 
• Acoustics could be improved by incorporating acoustic (Tectum) panels on the walls. 
• Wood gym floor may be on last sanding. 

HS weight room 
• Located on old stage.  
• The flooring is showing structural damage and may be a safety concern given the amount of weight it is 

supporting. 
HS wrestling room 

• More control over the HVAC is desired. 
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SHORT TERM RECOMMENDATIONS - FACILITIES 
 
The recommendations listed below describe short term improvements to the existing district facilities that 
are recommended by the Facilities Action Group.  These recommendations address the immediate needs of 
each facility and are independent of the final determination of the facility.  These improvements would be 
necessary to maintain the facility for the next 3-5 years and additionally between 5-10 years.  These 
recommendations may need adjusted if a building project is determined for a specific facility.   
 

Highland Primary Center 
3-5 Years  

• Security – Address building security deficiencies 
o Replace building surveillance systems specifically at points of entry 
o Create one point of entry into the building for visitors.  Improve main entrance identity with 

signage and protocol modifications 
o Replace main entry door system with new frames, safety rated glazing and new hardware 
o Replace secondary door systems that are in need of replacement 
o Create secure vestibule at main entry that will not allow visitors into the building without being 

escorted by staff to main office. 
o Since a direct connection to the office would require substantial construction and cost, explore the 

possibility to create a drop off component to the vestibule to aid in parents dropping off  items 
throughout the day eliminating the need to enter the building entirely. 

• Access Control – provide new access control system 
o Provide two-way intercom system at main entrance door that communicates to the main office 
o Provide electronic door hardware that can be activated by office staff or left locked during hours of 

building operation. 
o Provide proximity readers at the main entrance for staff access before normal operation and re-

entry during hours of operation. 
o Provide proximity readers at key entry points for local police, fire and emergency. 
o Modify staff protocol for maintaining building security by changing policy on access by visitors. 

• Roof Replacement – replace roofing system and related items. 
o Replace roofing system, flashing and sealants. 
o Maintain existing skylights. 

• Ongoing Maintenance 
o Conduct necessary maintenance to the interior and exterior of the building. 

5-10 Years 
It is the recommendation of the Facilities Group to replace Highland Primary Center in the near future.  Minimal 
investment should be made to the building beyond the items listed above.  It is understood that the planning of a 
new or renovated facility will take some time.  The items in the 3-5 year recommendations will address the student 
and staff safety while a new facility is being planned and constructed. 
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Hillview Elementary School 
3-5 Years  

• Security – Address building security deficiencies 
o Replace building surveillance systems specifically at points of entry 
o Create one point of entry into the building for visitors.  Redefine main entrance identity with 

signage and protocol modifications.   
o Replace main entry door system with new frames, safety rated glazing and new hardware 
o Replace secondary door systems that are in need of replacement 
o Create secure vestibule at main entry that will not allow visitors into the building without being 

escorted by staff to main office. 
o Since a direct connection to the office would require substantial construction and cost, explore the 

possibility to create a drop off component to the vestibule to aid in parents dropping off  items 
throughout the day eliminating the need to enter the building entirely. 

• Access Control – provide new access control system 
o Provide two-way intercom system at main entrance door that communicates to the main office 
o Provide electronic door hardware that can be activated by office staff or left locked during hours of 

building operation. 
o Provide proximity readers at the main entrance for staff access before normal operation and re-

entry during hours of operation. 
o Provide proximity readers at key entry points for local police, fire and emergency. 
o Modify staff protocol for maintaining building security by changing policy on access by visitors. 

• Roof Replacement – repair or replace roofing system and related items. 
o Perform a roofing assessment to determine if repair or replacement is appropriate 
o Repair or replace roofing system, flashing and sealants. 

• Redefine site circulation patterns 
o Redefine the main entrance to the building at the front nearest Rte. 58. 
o Redefine the rear of the building for bus drop off and pick up. 
o Improve ADA parking and accessible route into the building as part of reconfiguration at front of 

building. 
• Replace carpet flooring 

o Replace carpet flooring with hard surface material for better cleaning and maintenance 
• Address moisture issue along classroom wing. 

o Install drainage system along the problem area of the building to stop the water before it penetrates 
the wall. 

o Install waterproofing along wall below grade. 
o Possibly re-grade site to direct water away from building by use of drainage swales, etc. 

• Replace interior glazing at previous atrium with safety rated glazing 
• Replace gymnasium flooring 
• Ongoing Maintenance 

o Conduct necessary maintenance to the interior and exterior of the building. 
5-10 Years 

• HVAC upgrades – Address building HVAC systems 
• Electrical upgrades – Upgrade building electrical system 
• Lighting upgrades – Update building lighting system 
• Plumbing upgrades – Update building plumbing system 

o This upgrade would most likely address ADA deficiencies in toilet rooms 
• Kitchen equipment replacement – replace equipment that needs replacement 
• Ongoing maintenance 

o Conduct necessary maintenance to the interior and exterior of the building 
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Middle School 
3-5 Years  

• Building commissioning 
o In-place building system commissioning will provide a means to assess the existing building 

system, address deficiencies, improve efficiency and potentially reduce operation costs. 
5-10 Years  

• Ongoing maintenance. 
 
Senior High School 
3-5 Years  

• Security – address building security deficiencies 
o Replace building surveillance systems specifically at points of entry.  The large number of exterior 

entry points should be evaluated and determined how to best monitor these points. In some 
locations cameras can be located to cover multiple entrances. 

o Define the main entry through directional signage at secondary entrances that direct visitors to the 
main entrance. 

o Create new entry vestibule by adding new entrance door system inside of existing lobby that 
provides a secure vestibule with a direct connection to the main office. 

• Access Control – provide new access control system 
o Provide electronic door hardware at the new vestibule doors that can be activated by office staff or 

left locked during hours of building operation.  This would direct visitors into the main office 
before entering the building. 

o Provide proximity readers at key entry points for local police, fire and emergency. 
o Modify staff protocol for maintaining building security by changing policy on access by visitors. 

• Roof Replacement – repair or replace roofing system and related items. 
o Perform a roofing assessment to determine if repair or replacement is appropriate 
o Repair or replace roofing system, flashing and sealants. 

• Redefine site circulation patterns 
o Provide vehicular access between parking lots that are not currently connected.  This would 

perhaps require an agreement with Ace Hardware’s property owner.  This connection would 
increase the potential for emergency vehicles to access the site in case of an emergency. 

• Replace auditorium sound system 
o This work is already budgeted as part of the district maintenance plan 

• Parking lot paving/maintenance – New paving or maintenance in the parking lots. 
o Paving work is already planned as part of the ongoing maintenance plan 
o Maintenance to the student parking lot will be required (tar and chip) 

• Ongoing Maintenance 
o Conduct necessary maintenance to the interior and exterior of the building. 

5-10 Years 
• HVAC upgrades – Address building HVAC systems 

o Provide air conditioning to second floor 
o Replace one boiler 
o Provide separate cooling system in District Offices to minimize the wear on High School system 

• Electrical (Data/IT) upgrades – Upgrade building electrical, data, network, IT systems 
• Gymnasium upgrades – Update the gymnasium lighting and sound systems. 
• Kitchen equipment replacement – replace equipment that needs replacement 
• Ongoing maintenance 

o Conduct necessary maintenance to the interior and exterior of the building 
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Forker Field 
3-5 Years  

• Turf – replace turf on field 
• Track – recoat existing track 
• Fieldhouse roof replacement – replace roofing system, flashing and sealants 
• ADA deficiencies – provide necessary upgrades to existing facilities for ADA compliancy 

o Renovate existing toilet rooms to provide ADA compliant fixtures and accessibility 
o Provide ADA compliant ramp to ADA toilet rooms 
o Address ADA parking and provide improvements to comply with code. 

5-10 Years  
This assumes that Forker Field will remain as the districts stadium location. 

• Construct new field house to address ADA issues, storage, locker rooms, storage, weights, etc. 
• Reconfigure parking areas. 
• Press Box – Construct new press box on visitor’s side of field. 
• Ticket Booth – Construct new ticket booth(s) if not connected to new field house. 
• Concession – Construct new concession stand if not connected to new field house. 
• Scoreboard – Replace existing scoreboard with new model 

 
Maintenance Building 
3-5 Years  

• Ongoing maintenance 
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Existing field houseand training building to remain.
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New parking area would be more accessible to field, bleachers, toilets and concessions
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Existing field house and training building to be demolished and a new building constructed
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This access drive will impact the neighboring property and require an agreement or purchase of property
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The existing Highland Avenue route is terminated by the location of the field. The route will need to be modified to Euclid Ave.
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Callout
The location of the field  will impact the property owned by the Park.  An agreement or purchase of property would be necessary to allow the field to fit in this area.
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Callout
By shifting the stadium up into the park, this access can be maintained.  Highland Avenue will be rerouted around the stadium.

mes
Callout
A new access drive could be constructed to connect the two parking areas of the site.
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The location of the field  will impact the property owned by the Park.  An agreement or purchase of property would be necessary to allow the field to fit in this area.
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Callout
A new access drive could be constructed to connect the two parking areas of the site.
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Callout
By shifting the stadium up into the park, this access can be maintained.  Highland Avenue will be rerouted around the stadium.
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Typewritten Text
Middle School Site - Athletic Complex - Option 1November 26, 2014

mes
Callout
One option to consider is to locate the stadium at this area of the site.  It is desirable to increase the lanes from 6-8 so that GC can host sanctioned meets.  You can see that this location is a bit tight and the bleachers would not fit so well.

mes
Callout
New ticket booth gate system for controlled entrance to stadium

mes
Callout
Split level field house that will serve both football and soccer. The building would contain a weight room, toilets, showers, offics, concession and storage. This size is approximately 12,000sf.

mes
Callout
Auxiliary soccer size, grass field for soccer practice and middle school soccer

mes
Callout
Existing parking areas to remain and be used for football/soccergames

mes
Line

mes
Callout
Baseball field.  This is sized with a 300' foul line.  The field would require significant fill at the lower left of the area.  A retaining wall will most likely be needed. Final desired location of home plate to be determined. One concern is the location of the well field vault access.

mes
Callout
Softball field located on the Campbell property.  It may be possible to taking this property by eminent domain.

mes
Callout
This building would be the location for k-5th grade students after the closing of Highland.  New building or renovation is yet to be determined or proposed.

mes
Pencil

mes
Callout
Retaining wall most likely required at low end of this area.
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(SEE PLUMBING PLANS FOR DETAIL)

PROPOSED POTABLE WATER AND FIRE
SERVICE (SEE MEP DRAWINGS FOR DETAILS)
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(SEE PLUMBING PLANS FOR DETAIL)
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APPROX. 6" SANITARY CONNECTION
INV. EL: 1300.50 ±
(SEE PLUMBING PLANS FOR DETAIL)

APPROX. 6" SANITARY CONNECTION LOCATION
INV. EL: 1301.98 ±
(SEE PLUMBING PLANS FOR DETAIL)

4" PVC LATERAL

APPROX. GREASE TRAP LOCATION
INV. EL: 1304.26 ± (11'-0" FROM WALL)
(SEE PLUMBING PLANS FOR DETAIL)

4" PVC LATERAL
APPROX. ACID NEUTRALIZING TANK LOCATION
INV. EL: 1303.00 ± (6'-0" FROM WALL)
(SEE PLUMBING PLANS FOR DETAIL)
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ELECTRICAL SERVICE BY
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PROPOSED UNDERGROUND
ELECTRICAL SERVICE (SEE
MEP DRAWINGS FOR
DETAILS)

APPROX. GAS CONNECTION
(SEE ARCH. PLANS FOR DETAIL)

PROPOSED GAS SERVICE
(SEE MEP DRAWINGS FOR DETAILS)
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Typewritten Text
Middle School Site - Athletic Complex - Option 2November 26, 2014

mes
Callout
Auxiliary soccer size, grass field for soccer practice and middle school soccer

mes
Callout
Retaining wall most likely required at low end of this area.

mes
Callout
Baseball field.  This is sized with a 300' foul line.  The field would require significant fill at the lower left of the area.  A retaining wall will most likely be needed. Final desired location of home plate to be determined. One concern is the location of the well field vault access.

mes
Callout
Softball field located on the Campbell property.  It may be possible to take this property by eminent domain.

mes
Callout
An alternate location for the stadium would be on this neighboring property.  The property is currently an open field that is large enough to provide for the stadium and bleachers.  Access to the stadium could be both from Rt 58 as well as the Middle School site.  The issue with this location is the current owner of the property and the willingness to sell.  Eminent domain is also an option for consideration.

mes
Callout
Possible access from the MS site with parking spaces

mes
Rectangle

mes
Callout
One option discussed would be to locate a K-5 building here.  Multi story would be required to maximize the amount of site left for play and parking..Alternatively, This location could be used for a new Primary Center only.

mes
Callout
If a new k-5 building is constructed at the rear of the site. This area could be left for a new High School in the future..Alternatively, if only a new Primary Center is constructed on this campus this building could be renovated and remain as Elementary.

mes
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Middle School Site - Athletic Complex - Option 3November 26, 2014

mes
Callout
Retaining wall most likely required at low end of this area.

mes
Callout
Baseball field.  This is sized with a 300' foul line.  The field would require significant fill at the lower left of the area.  A retaining wall will most likely be needed. Final desired location of home plate to be determined. One concern is the location of the well field vault access.

mes
Callout
Softball field located on the Campbell property.  It may be possible to take this property by eminent domain.

mes
Callout
If a new k-5 building is constructed at the rear of the site. This area could be left for a new High School in the future..Alternatively, if only a new Primary Center is constructed on this campus this building could be renovated and remain as Elementary.

mes
Callout
An alternate location for the stadium would be on this neighboring property.  The property is currently an open field that is large enough to provide for the stadium and bleachers.  Access to the stadium could be both from Rt 58 as well as the Middle School site.  The issue with this location is the current owner of the property and the willingness to sell.  Eminent domain is also an option for consideration.

mes
Callout
Auxiliary soccer size, grass field for soccer practice and middle school soccer

mes
Polygonal Line

mes
Callout
Possible new K-5 addition to the Middle School. This option could maximize shared spaces with the Middle School

mes
Polygonal Line

mes
Callout
Possible access from the MS site with parking spaces

mes
Rectangle

mes
Callout

mes
Callout
Field House
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	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Safety_Template 3b Evaluation
	SAFETY & SECURITY GROUP - TEMPLATE EVALUATION
	Template 3b
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and Hillview)
	Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for MS and HS)
	Forker Field Maintain in current location or construct new facilities on new Middle/High School site
	DAO  Construct new DAO as part of Middle/High School project
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
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	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Safety_Template 3c Evaluation
	SAFETY & SECURITY GROUP - TEMPLATE EVALUATION
	Template 3c
	Consolidate Elementary and Middle Schools
	Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Maintain in current location
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
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	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
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	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
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	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
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	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
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	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
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	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security
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	Athletics_Template 1a Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 1a
	Maintain Existing Grade Level Groupings
	Grades PK-1 Renovate existing Highland Primary Center (add Pre-K)
	Grades 2-5  Renovate existing Hillview Elementary School
	Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
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	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Athletics_Template 1b Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 1b
	Maintain Existing Grade Level Groupings
	Grades PK-1 Renovate existing Highland Primary Center (add Pre-K)
	Grades 2-5  Renovate existing Hillview Elementary School
	Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on a new site
	Forker Field Abandon and construct new stadium and facilities at new High School site
	DAO  Construct new DAO at new High School site as part of High School project
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
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	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Athletics_Template 2a Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 2a
	Consolidate Elementary Schools
	Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
	Forker Field Maintain or renovate in current location
	DAO  Maintain in current location attached to High School
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
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	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Athletics_Template 2b Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 2b
	Consolidate Elementary Schools
	Grades PK-5  Build new Elementary School on a new site
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO as part of Elementary or High School projects
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Athletics_Template 3a Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 3a
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland)
	Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO on Hillview site as part of Middle/High School project
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Athletics_Template 3b Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 3b
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and Hillview)
	Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for MS and HS)
	Forker Field Maintain in current location or construct new facilities on new Middle/High School site
	DAO  Construct new DAO as part of Middle/High School project
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
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	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
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	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	Athletics_Template 3c Evaluation
	ATHLETICS GROUP - TEMPLATE EVALUATION
	Template 3c
	Consolidate Elementary and Middle Schools
	Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Maintain in current location
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security


	02.16c_Facilities_Template Evaluations_Electrical.pdf
	14044_GC2040_Template 1a Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 1a
	Maintain Existing Grade Level Groupings
	Grades PK-1 Renovate existing Highland Primary Center (add Pre-K)
	Grades 2-5  Renovate existing Hillview Elementary School
	Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
	Forker Field Maintain and update in current location
	DAO  Maintain in current location attached to High School
	UChallenges
	Highland Primary Center:  Electrical Review
	_Electrical systems are old and generally poor condition.  Do to the construction of the existing building; upgrades may be very costly for this facility.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____The electrical systems in this facility may be upgraded with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___The electrical systems in this facility may be maintained or renovated with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__ Electrical services are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__Electrical services and systems are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__Electrical services and systems are already present at this location.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__Electrical services are already in place at this site
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems
	 Mid-term___Maintain and repair failing existing electrical systems  This will continue to be costly
	 Long-term___Major upgrades and replacement will be necessary at this time
	Hillview Elementary School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term___Expand existing electrical systems as required to address any building changes
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Expand existing electrical systems as required to address any building changes
	 Mid-term ____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	DAO:  Electrical Review
	 Short-term___ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems
	 Long-term____ Maintain existing electrical systems
	Forker Field:  Electrical Review
	 Short-term____ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems _
	 Long-term____ Maintain existing electrical systems
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 1b Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 1b
	Maintain Existing Grade Level Groupings
	Grades PK-1 Renovate existing Highland Primary Center (add Pre-K)
	Grades 2-5  Renovate existing Hillview Elementary School
	Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on a new site
	Forker Field Abandon and construct new stadium and facilities at new High School site
	DAO  Construct new DAO at new High School site as part of High School project
	UChallenges
	Highland Primary Center:  Electrical Review
	_Electrical systems are old and generally poor condition.  Do to the construction of the existing building; upgrades may be very costly for this facility.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____The electrical systems in this facility may be upgraded with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__ Electrical services are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__A new High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems
	 Mid-term___Maintain and repair failing existing electrical systems  This will continue to be costly
	 Long-term___Major upgrades and replacement will be necessary at this time
	Hillview Elementary School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term___Expand existing electrical systems as required to address any building changes
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Site selection for new facility and maintain existing facility
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Site selection for new facility and maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term Site selection for new facility and maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 2a Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 2a
	Consolidate Elementary Schools
	Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
	Forker Field Maintain or renovate in current location
	DAO  Maintain in current location attached to High School
	UChallenges
	Highland Primary Center:  Electrical Review
	_Facility closed.  No electrical challenges.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____The electrical systems in this facility will need to be expanded to handle building additions for increased grade levels.  May require service upgrades. .
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___The electrical systems in this facility may be maintained or renovated with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities. Facility closed
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__ Renovations to this facility will give the district the opportunity to upgrade electrical systems to current technology available at the time of construction.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__Electrical services and systems are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__Electrical services and systems are already present at this location.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__Electrical services are already in place at this site
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed
	 Long-term___Not applicable.  Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address building additions and renovations
	 Mid-term____Expand existing electrical systems as required to address building additions and renovations
	 Long-term___Expand existing electrical systems as required to address any building changes
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Expand existing electrical systems as required to address any building changes
	 Mid-term ____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	DAO:  Electrical Review
	 Short-term___ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems
	 Long-term____ Maintain existing electrical systems
	Forker Field: Electrical Review
	 Short-term____ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems _
	 Long-term____ Maintain existing electrical systems
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 2b Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 2b
	Consolidate Elementary Schools
	Grades PK-5  Build new Elementary School on a new site
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO as part of Elementary or High School projects
	UChallenges
	Highland Primary Center:  Electrical Review
	_This Facility Will be closed.  Site selection for new facility will determine any challenges.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	_This Facility Will be closed.  Site selection for new facility will determine any challenges.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new High School.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___ Electrical and communication utility services may be expanded at the middle school site to accommodate a new DAO Facility.  Existing facility may be abandoned..
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__A new High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems as required until facility is closed
	 Mid-term____Maintain existing electrical systems as required until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Maintain existing facility
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term ___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3a Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3a
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland)
	Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO on Hillview site as part of Middle/High School project
	UChallenges
	Highland Primary Center:  Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to Handel additional grade levels.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new Middle / High School.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___ Electrical and communication utility services may be expanded at the middle school site to accommodate a new DAO Facility.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to handel additional grade levels ____________________________________________________________________________...
	High School:  Electrical Review
	__A new Middle / High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems as required until facility is closed
	 Mid-term____Maintain existing electrical systems as required until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address building expansion
	 Mid-term____Expand existing electrical systems as required to address building expansion
	 Long-term____Maintain existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Maintain existing facility until facility is closed
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term ___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3b Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3b
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and Hillview)
	Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for MS and HS)
	Forker Field Maintain in current location or construct new facilities on new Middle/High School site
	DAO  Construct new DAO as part of Middle/High School project
	UChallenges
	Highland Primary Center:  Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to handel additional grade levels.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new Middle / High School.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___ Electrical and communication utility services may be expanded at the middle school site to accommodate a new DAO Facility.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to handle additional grade levels ____________________________________________________________________________...
	High School:  Electrical Review
	__A new Middle / High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems as required until facility is closed
	 Mid-term____Maintain existing electrical systems as required until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address building expansion
	 Mid-term____Expand existing electrical systems as required to address building expansion
	 Long-term____Maintain existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Maintain existing facility until facility is closed
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term ___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3c Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3c
	Consolidate Elementary and Middle Schools
	Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Maintain in current location
	UChallenges
	Highland Primary Center:  Electrical Review
	_The existing High School may be repurposed for use as the elementary school with little electrical work.  Existing Primary Center may be abandonded.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____This facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new High School.  Existing High School may be renovated to serve as an elementary school.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__Electrical services and systems are already present at this location, building may be repurposed.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__Electrical services and systems are already present at this location.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__Electrical services are already in place at this site.  Electrical and communication services are available at the middle school site.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term___Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems until facility is closed.
	 Mid-term____ Maintain existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Maintain existing electrical systems.
	 Mid-term___Maintain existing electrical systems.
	 Long-term___Maintain existing electrical systems.
	High School:  Electrical Review
	 Short-term___Maintain existing electrical systems.  Facility will be repurposed.
	 Mid-term ___Maintain existing electrical systems.
	 Long-term___Maintain existing electrical systems.
	DAO:  Electrical Review
	 Short-term___ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems
	 Long-term____ Maintain existing electrical systems
	Forker Field:  Electrical Review
	 Short-term____ Maintain existing electrical systems if district still occupies existing site.
	 Mid-term____ Maintain existing electrical systems if district still occupies existing site.
	 Long-term____ Maintain existing electrical systems if district still occupies existing site.
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security
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	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
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	 Long-term______________________________________________________________________
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	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
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	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 2a Evaluation
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 2a
	Consolidate Elementary Schools
	Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
	Forker Field Maintain or renovate in current location
	DAO  Maintain in current location attached to High School
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 2b Evaluation
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 2b
	Consolidate Elementary Schools
	Grades PK-5  Build new Elementary School on a new site
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO as part of Elementary or High School projects
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3a Evaluation
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3a
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland)
	Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO on Hillview site as part of Middle/High School project
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3b Evaluation
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3b
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and Hillview)
	Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for MS and HS)
	Forker Field Maintain in current location or construct new facilities on new Middle/High School site
	DAO  Construct new DAO as part of Middle/High School project
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3c Evaluation
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3c
	Consolidate Elementary and Middle Schools
	Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Maintain in current location
	UChallenges
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: ________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:
	________________________________________________________________________________________________________________________________________________________________________________________
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Hillview Elementary School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Middle School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	High School:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	DAO:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Forker Field:
	 Short-term______________________________________________________________________
	 Mid-term_______________________________________________________________________
	 Long-term______________________________________________________________________
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security


	02.16c_Facilities_Template Evaluations_Electrical.pdf
	14044_GC2040_Template 1a Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 1a
	Maintain Existing Grade Level Groupings
	Grades PK-1 Renovate existing Highland Primary Center (add Pre-K)
	Grades 2-5  Renovate existing Hillview Elementary School
	Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
	Forker Field Maintain and update in current location
	DAO  Maintain in current location attached to High School
	UChallenges
	Highland Primary Center:  Electrical Review
	_Electrical systems are old and generally poor condition.  Do to the construction of the existing building; upgrades may be very costly for this facility.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____The electrical systems in this facility may be upgraded with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___The electrical systems in this facility may be maintained or renovated with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__ Electrical services are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__Electrical services and systems are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__Electrical services and systems are already present at this location.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__Electrical services are already in place at this site
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems
	 Mid-term___Maintain and repair failing existing electrical systems  This will continue to be costly
	 Long-term___Major upgrades and replacement will be necessary at this time
	Hillview Elementary School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term___Expand existing electrical systems as required to address any building changes
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Expand existing electrical systems as required to address any building changes
	 Mid-term ____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	DAO:  Electrical Review
	 Short-term___ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems
	 Long-term____ Maintain existing electrical systems
	Forker Field:  Electrical Review
	 Short-term____ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems _
	 Long-term____ Maintain existing electrical systems
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 1b Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 1b
	Maintain Existing Grade Level Groupings
	Grades PK-1 Renovate existing Highland Primary Center (add Pre-K)
	Grades 2-5  Renovate existing Hillview Elementary School
	Grades 6-8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on a new site
	Forker Field Abandon and construct new stadium and facilities at new High School site
	DAO  Construct new DAO at new High School site as part of High School project
	UChallenges
	Highland Primary Center:  Electrical Review
	_Electrical systems are old and generally poor condition.  Do to the construction of the existing building; upgrades may be very costly for this facility.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____The electrical systems in this facility may be upgraded with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__ Electrical services are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__A new High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems
	 Mid-term___Maintain and repair failing existing electrical systems  This will continue to be costly
	 Long-term___Major upgrades and replacement will be necessary at this time
	Hillview Elementary School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term___Expand existing electrical systems as required to address any building changes
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Site selection for new facility and maintain existing facility
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Site selection for new facility and maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term Site selection for new facility and maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 2a Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 2a
	Consolidate Elementary Schools
	Grades PK-5  Renovations and Additions to Hillview Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School (possibility to develop lab spaces for project based learning)
	Grades 9-12 Maintain/Future renovation of existing High School
	Forker Field Maintain or renovate in current location
	DAO  Maintain in current location attached to High School
	UChallenges
	Highland Primary Center:  Electrical Review
	_Facility closed.  No electrical challenges.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____The electrical systems in this facility will need to be expanded to handle building additions for increased grade levels.  May require service upgrades. .
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___The electrical systems in this facility may be maintained or renovated with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities. Facility closed
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__ Renovations to this facility will give the district the opportunity to upgrade electrical systems to current technology available at the time of construction.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__Electrical services and systems are already present at this location
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__Electrical services and systems are already present at this location.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__Electrical services are already in place at this site
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed
	 Long-term___Not applicable.  Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address building additions and renovations
	 Mid-term____Expand existing electrical systems as required to address building additions and renovations
	 Long-term___Expand existing electrical systems as required to address any building changes
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Expand existing electrical systems as required to address any building changes
	 Mid-term ____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	DAO:  Electrical Review
	 Short-term___ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems
	 Long-term____ Maintain existing electrical systems
	Forker Field: Electrical Review
	 Short-term____ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems _
	 Long-term____ Maintain existing electrical systems
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 2b Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 2b
	Consolidate Elementary Schools
	Grades PK-5  Build new Elementary School on a new site
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on current Hillview site (abandon current HS/Highland site**)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO as part of Elementary or High School projects
	UChallenges
	Highland Primary Center:  Electrical Review
	_This Facility Will be closed.  Site selection for new facility will determine any challenges.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	_This Facility Will be closed.  Site selection for new facility will determine any challenges.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new High School.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___ Electrical and communication utility services may be expanded at the middle school site to accommodate a new DAO Facility.  Existing facility may be abandoned..
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__A new High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems as required until facility is closed
	 Mid-term____Maintain existing electrical systems as required until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address any building changes
	 Mid-term____Expand existing electrical systems as required to address any building changes
	 Long-term____Expand existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Maintain existing facility
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term ___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3a Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3a
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland)
	Grades 6-12 Construct new Middle/High School on current Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Construct new DAO on Hillview site as part of Middle/High School project
	UChallenges
	Highland Primary Center:  Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to Handel additional grade levels.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new Middle / High School.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___ Electrical and communication utility services may be expanded at the middle school site to accommodate a new DAO Facility.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to handel additional grade levels ____________________________________________________________________________...
	High School:  Electrical Review
	__A new Middle / High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems as required until facility is closed
	 Mid-term____Maintain existing electrical systems as required until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address building expansion
	 Mid-term____Expand existing electrical systems as required to address building expansion
	 Long-term____Maintain existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Maintain existing facility until facility is closed
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term ___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3b Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3b
	Consolidate Elementary and Middle Schools
	Grades PK-5  Additions to existing Middle School to create Elementary School (close Highland and Hillview)
	Grades 6-12 New Middle/High School on new site (Note: separate buildings could also be considered for MS and HS)
	Forker Field Maintain in current location or construct new facilities on new Middle/High School site
	DAO  Construct new DAO as part of Middle/High School project
	UChallenges
	Highland Primary Center:  Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	_This Facility Will be closed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to handel additional grade levels.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new Middle / High School.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___ Electrical and communication utility services may be expanded at the middle school site to accommodate a new DAO Facility.  Existing facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	____Electrical costs for new construction is usually is less expensive than major renovations to existing facilities.  Constructing a new high school, DAO, and Field facility on the same site may allow electrical service costs to be consolidated.
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities.  New facility will be constructed.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__Electrical and communication systems may be expanded at the middle school to accommodate additions and renovations to expand this facility to handle additional grade levels ____________________________________________________________________________...
	High School:  Electrical Review
	__A new Middle / High School facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__A new DAO facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__A new Field facility will allow the district to take advantage of the most current electrical and electronic technology available at the time.  New Facilities will also allow custom systems to be designed to the district’s needs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___Constructing multiple facilities on the same site will allow the opportunity to consolidate utility services_
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term__Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems as required until facility is closed
	 Mid-term____Maintain existing electrical systems as required until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Expand existing electrical systems as required to address building expansion
	 Mid-term____Expand existing electrical systems as required to address building expansion
	 Long-term____Maintain existing electrical systems as required to address any building changes
	High School:  Electrical Review
	 Short-term____Maintain existing facility until facility is closed
	 Mid-term ____Maintain existing facility if it is still in use by the district
	 Long-term____Maintain existing facility if it is still in use by the district
	DAO:  Electrical Review
	 Short-term___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Forker Field:  Electrical Review
	 Short-term ___ Maintain existing facility
	 Mid-term____ Maintain existing facility if it is still in use by the district
	 Long-term____ Maintain existing facility if it is still in use by the district
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security

	14044_GC2040_Template 3c Evaluation(tjb) 
	FACILITIES GROUP - TEMPLATE EVALUATION
	Template 3c
	Consolidate Elementary and Middle Schools
	Grades PK-5  Alterations & Additions (if req’d) to existing High School to accommodate Elementary School (close Highland)
	Grades 6- 8 Maintain existing Middle School  (possibility to develop lab spaces for project based learning)
	Grades 9-12 Construct new High School on Hillview site (raze Hillview)
	Forker Field Maintain in current location or construct new facilities on alternate site adjacent to Middle School site
	DAO  Maintain in current location
	UChallenges
	Highland Primary Center:  Electrical Review
	_The existing High School may be repurposed for use as the elementary school with little electrical work.  Existing Primary Center may be abandonded.
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	____This facility may be abandoned.
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:   Electrical Review
	___Electrical and communication utility services may be expanded at the middle school site to accommodate a new High School.  Existing High School may be renovated to serve as an elementary school.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	___The electrical systems in this facility may be maintained with little problem and reasonable costs.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	___Electrical challenges will be determined by site selection and the availably of electrical and communication services.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UOpportunities
	Highland Primary Center: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Hillview Elementary School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	Middle School: Electrical Review
	__No electrical opportunities
	________________________________________________________________________________________________________________________________________________________________________________________
	High School:  Electrical Review
	__Electrical services and systems are already present at this location, building may be repurposed.
	________________________________________________________________________________________________________________________________________________________________________________________
	DAO:  Electrical Review
	__Electrical services and systems are already present at this location.
	________________________________________________________________________________________________________________________________________________________________________________________
	Forker Field:  Electrical Review
	__Electrical services are already in place at this site.  Electrical and communication services are available at the middle school site.
	________________________________________________________________________________________________________________________________________________________________________________________
	Comments:
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	UGoals
	Define short-term, mid-term and long-term items/goals that should be addressed as part of this Template scenario.
	 UShort-termU goals will be items that should be addressed immediately as part of facility maintenance, safety and related work. I presume this work would happen between now and 3-5 years.
	 UMid-termU goals will be a transitional phase that will address work necessary to bridge the gap between the short-term and long-term goals.  These items may be influential to implement a district wide construction/renovation project.
	 ULong-termU goals will be those that would outline where the district or facility should ultimately end up.  These items may need input from other action groups.
	Highland Primary Center:  Electrical Review
	 Short-term___Maintain ageing existing electrical systems until facility is closed.
	 Mid-term___Maintain and repair failing existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Hillview Elementary School:  Electrical Review
	 Short-term___Maintain existing electrical systems until facility is closed.
	 Mid-term____ Maintain existing electrical systems until facility is closed.
	 Long-term___Facility closed
	Middle School:  Electrical Review
	 Short-term___Maintain existing electrical systems.
	 Mid-term___Maintain existing electrical systems.
	 Long-term___Maintain existing electrical systems.
	High School:  Electrical Review
	 Short-term___Maintain existing electrical systems.  Facility will be repurposed.
	 Mid-term ___Maintain existing electrical systems.
	 Long-term___Maintain existing electrical systems.
	DAO:  Electrical Review
	 Short-term___ Maintain existing electrical systems
	 Mid-term____ Maintain existing electrical systems
	 Long-term____ Maintain existing electrical systems
	Forker Field:  Electrical Review
	 Short-term____ Maintain existing electrical systems if district still occupies existing site.
	 Mid-term____ Maintain existing electrical systems if district still occupies existing site.
	 Long-term____ Maintain existing electrical systems if district still occupies existing site.
	Are any other Action Groups that should be involved in order to fully evaluate this template?
	Circle:
	Real Estate Community Partners Educational Spaces Pedagogy Facilities Athletics Safety/Security
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